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What is Healthy Ireland in Kildare?

Healthy Ireland One:
In late 2017 the Department of Health funded the
first round of Healthy Ireland Initiatives through a
joint application from Kildare Local Community
Development Committee (LCDC) and Kildare
Children and Young Person’s Services Committee
(CYPSC).
€138,400 was available to improve health and
wellbeing across the county. Over 5,000 people
engaged in a variety of initiatives across Kildare from
January to March 2018. A small sample of the
activities include: Dance targeting older people,
mental health programmes, couch to 5k in targeted
communities, the development of a website
outlining the impact of cannabis use, health and
wellbeing information events, physical activity
programmes engaging with people with disabilities.1

Healthy Ireland Two:
Following on from this very successful first
programme further funding of €112,100 became
available in 2018. A second joint application was
made by Kildare LCDC and CYPSC. This round of
funding was used to build on the first round of
funding led by the following organisations:
•

Kildare Sports Partnership.

•

County Kildare LEADER Partnership.
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•

County Kildare Chamber of Commerce.

•

HeadsUp Kildare (formerly Mojo).

•

South West Regional Drugs and Alcohol
Task Force.

In addition to the funded initiatives, the
organisations worked closely with Kildare libraries
through “Healthy Ireland at your Library” and
participated in a social media workshop funded by
Kildare LCDC.
The programme was launched at the Operation
Transformation walk which took place in January
with over 700 people participating. The projects
from across the programme were represented at this
event, which was organised by Kildare Sports
Partnership.
This report aims to provide a short snapshot of the
initiatives that took place through Healthy Ireland
Round 2 from late 2018 to March 2019. It is not
intended as a review or in-depth analysis of the work
that took place.

1 A report outlining the programmes that took place under Healthy Ireland
Round 1 is available from http://www.kildarelcdc.ie/publications-links/

Kildare Sports Partnership
Kildare Sports Partnership (KSP) and County Kildare
LEADER Partnership (CKLP), continued to work
closely together to roll out “Active Communities” in
Kildare. Through the funding received in this round,
a series of information sessions were held in
accessible locations in:
•

South Kildare - Athy, Church of Ireland
Parish Centre.

•

Mid Kildare - Kildare Town,
CMYS Community Hall.

•

North Kildare - Celbridge, Library.

These information sessions helped to identify local
needs and opportunities in a community setting.
Following on from this, community groups
submitted expressions of interest to participate in
the programme. The following is a snapshot of some
of the activities that took place under the “Active
Communities” programme:
• Due to demand and interest a train the trainers
approach was used to deliver key aspects of the
programme. For example twenty one, Community
Walking Leaders from across the county were
trained as walking leaders. These leaders received
Irish Heart Foundation certification. They are now
organising community walking events and will lead
into the future e.g. Operation Transformation, at
local level. This approach was mirrored with Healthy
Food Made Easy, Coaching Children Programmes
and Mental Health Awareness.
• Health and Wellness Educational Programme
targeting substance mis-users. KSP worked with
twenty participants from the Dara Project in Athy, a
drug rehabilitation project on an educational
module in association with the Maltings Training
College. This programme focused on personal
wellness, life coaching, exercise and fitness, Cardiac
first responder training and defibrillator operation.

• Scooch Game Blitz – In association with Kildare
Men’s Sheds (County wide) over forty men from
across the county took part in an Inter county
“Scooch” adapted activity event. Following from this
KSP hosted an inter-county event with men from
Kildare alongside men’s shed members from
Limerick, Wexford, and Kildare. This was a pilot
event with plans to expand the concept to a
provincial/national scale in the future.
• Working with older people. A range of
programmes took place targeting older people
across the county. This included a twelve week
Adapted Physical Activity programme, held in Naas
Day Care Centre. This programme focused on fun,
exercise, and inclusion through participation. Over
forty people attended this programme. Newbridge
Active Retired Group participated in an Adapted
Activity and Wellness programme which included
games based content and a healthy food programme
targeting active, retired members of the Newbridge
Community. Over seventy people took part in this
programme which will be available to Kill Active
Retirement Group in the coming months.
• Young People - Healthy Lifestyle programme.
KSP in association with the School Completion
Programme Co-ordinator at the Curragh Vocational
School delivered a healthy lifestyle programme to
transition and 6th year students. This programme
focused on personal goal setting, decision making,
personal health and well-being, diet and nutrition,
communication and healthy lifestyle habits.
The funding allocated to KSP (on behalf of KSP and
CKLP) through this round of Healthy Ireland funding
was €71,000. In total over 2,000 children, young
people, adults and older people took part in the
activities/programmes as part of this initiative.
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County Kildare Chamber of Commerce

The County Kildare Chamber of Commerce targeted
employers and employees across the county to build
commitment and awareness of the importance of
health and wellbeing. This resulted in a widely
publicised conference held in the Clanard Court
Hotel Athy earlier this year.
Approximately twenty exhibitors showcased health
and wellbeing information. In addition the main
conference focused on:
•

An address by Dr Eddie Murphy,
Clinical Psychologist and Mental Health Expert.

•

An hour long address by Sir Ranulph Fiennes,
the renowned explorer.
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The funding allocated to County Kildare Chamber of
Commerce through this round of Healthy Ireland
funding was €12,000. Over 500 people took part in
the activities organised through this initiative.

HeadsUp Kildare

HeadsUp Kildare (formerly Mojo) built on the work
commenced under the previous funding round
targeting young men aged 18-24 years. An
Interagency Young Men’s Steering Group was
established with representatives from statutory,
voluntary sector and community organisations. This
group were involved in informing all stages of the
programme which received other funding through
QBCI.

•

A significant improvement in relation to
physical care and self care.

•

That they were more equipped to manage
their mental health.

•

An ability to recognise their addictive
behaviours.

•

Increased physical activity levels and a greater
awareness of the impact of physical health on
mental health.

Two Mini HeadsUp programmes held in Athy
and Kildare Town.

•

Increased knowledge of healthy diet and
weight management.

One full HeadsUp programme held in Kildare
Town. This programme was based on the
established HeadsUp programme but was
adapted to respond specifically to the needs of
younger men.

The funding allocated to HeadsUp Kildare through
this round of Healthy Ireland funding was €18,600.
In total 28 young men took part in the programmes
funded under this initiative.

Kildare targeted distressed men in Athy, Kildare
Town, Nurney and Maynooth through the following
initiatives:
•
•

Participants who engaged on the programme noted:

The engagement of young men was initially difficult
as this cohort can be very disconnected from
services. While referrals were good, there was a
significant challenge in supporting the men to
commit fully to the programme. The inter-agency
component to the programme was recognised as
critical in supporting the young men throughout the
programme and post programme progression.
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South Western Regional
Drugs and Alcohol
Task Force

County Kildare
LEADER Partnership

The South Western Regional Drugs and Alcohol
Task Force (SWRDATF), commenced an initiative
entitled “Tobacco, Cannabis and You”. This focused
on developing a youth informed, mobile responsive
website targeting young cannabis/tobacco smokers
www.cannabisandyou.ie. The aim of this website is
to offer a point of information, assessment and brief
intervention.
Through the funding available in this round the
SWRDATF successfully launched and promoted the
website. The launch was attended by sixty
stakeholders from a range of organisations, primarily
working with young people. The website was
successfully promoted through social media, at the
National Conference on Communities of practice for
substance misuse and through the distribution of
posters and flyers across the county.
In addition SWRDATF continued to promote and
support a sofa to summit (introduction to hill
walking) for their service users. A mixed core group
of twenty two walkers were actively involved.
SWRDATF received €5,500 through Healthy Ireland
Round 2.

A new initiative “Social Farming” was supported
under this round of Healthy Ireland funding.
The opportunity to develop social farming was
highlighted by CKLP, following awareness of
initiatives taking place in other counties. Social
farming offers placements on family farms as a form
of social service. It provides participants with
opportunities to increase self esteem, improve
health and wellbeing by taking part in day to day
farm activities on a family farm.
Social Farming Ireland had engaged in
pre-development work in the county, however
creating awareness and supporting placements was a
challenge. The Healthy Ireland funding:
•

Held an open day on a social farm to raise
awareness of social farming and its’ benefits.
Forty people attended this event from a range
of service providers.

•

Nine participants from three organisations:
St John of Gods Celbridge, Stewarts Care and
Dara Community Living, took part in social
farming placements. These were very successful
and offered a range of farming experiences.

•

Three farms are now registered social farms in
the county, with others finalising training.
CKLP received €5,000 to promote and support
social farming in Kildare.
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Learning from Healthy Ireland in Kildare
Healthy Ireland Two was very successful and built on
the work of the initial funding. While the funding
application was completed in mid 2018, the final
contracts were not available until later in the year.
Therefore the projects were primarily implemented in
late 2018 and were finalised by the end of March 2019.

•

The five initiatives worked well together.
This was evident in the support at local events,
and request for social media training which was
organised by the LCDC. This was very
successful and included participants from
LCDC, CYPSC, KCC and HSE in addition to the
project promoters.

•

Over 3,000 people engaged in the initiatives
funded under Healthy Ireland in Kildare
through this funding.

•

The programme in Kildare reflected excellent
value for money at approximately
€35 per person.

•

Healthy Ireland funding continued to support a
range of ages - children, young people, adults,
older people. In addition programmes took
place across the county. Socially excluded
groups and communities were particularly
targeted.

•

The demand and feedback from those engaged
in Healthy Ireland in Kildare was exceptionally
positive.

•

The administrative aspect of the programme
continues to be exceptionally onerous. The level
of reporting and feedback for a relatively small
budget continues to be a real concern.

Some of the key learning was:
The Partnership and Collaboration continues to work!
This was evidenced through:
•

Continuing to amalgamate the funding available
to CYPSC and LCDC allows for greater impact,
learning and reduces duplication. However the
reduction of 19% funding between both funding
rounds was a real challenge. The funding available
to run Healthy Ireland in Kildare was small
€112,100 relative to the size of the county.
Kildare is the 5th largest local authority nationally
(population of 222,504) and youngest
proportion nationally of young people under 25
(36.6%).
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FOR FURTHER INFORMATION PLEASE CONTACT:
Susan Bookle
Kildare LCDC Co-ordinator
Level 7, Aras Chill Dara,
Naas,
Co. Kildare.

Email: sbookle@kildarecoco.ie
Phone: 045-980634

Emma Berney
Kildare Children and Young People's
Services Committee Co-ordinator
TUSLA – The Child & Family Agency
Suite 7, Vista Primary Care,
Ballymore Eustace Road,
Naas,
Co. Kildare.
Email: emma.berney@tusla.ie
Phone: 086-4178220

