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“In a context where the urban challenges are increasingly more complex, but where both 
public and private resources are decreasing, and subsequently there is a need to achieve 
more with less, it is necessary to struggle to extract full value from each input of public 
and private stakeholders.  
 
There is a need to break down silo-based thinking, working and funding to develop new 
ways of thinking and working in order to offer better, more efficient and sustainable 
services.  
 
The integrated approach offers these possibilities, allowing additional, synergetic and 
multiplying effects to be achieved while encouraging coordination and avoiding any 
duplication, conflict or interference.”   
 
 
EU Toledo Declaration on Urban Development, 2010, page 6 
Development of the Bristol Accord for the Development of Sustainable Communities, 2005 
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Plan Summary 
 
The Integrated Service Programme (ISP) is an innovative interagency initiative of Kildare County 
Development Board (CDB), which is guided by Kildare County Council.  It began in Kildare Town in 

2010 and is lead by an Area Implementation Team (AIT) structure, consisting of senior 
representatives of a range of statutory, non statutory, business and voluntary/community 
organisations. 

 
The ISP in Kildare Town is at the cutting edge of the reform of the delivery of services on the ground 
in Ireland.  The Croke Park Agreement and the subsequent Progress Reports from the Croke Park 

Implementation Group stress the need for: reduced duplication of effort, increased efficiencies, 
flexibility, shared services and a reduction in insularity. 
 

In less than two years the work of the group has facilitated some real successes and demonstrated 
the positive value of agencies working together towards shared goals including progression of 
development of a County youth hub, Slí na Sláinte routes, Teach Dara community and family resource 

centre, training and support to vulnerable groups in the town.  These successes and recognition of 
the interagency cooperation involved were captured in an evaluation of AIT progress in early 2011. 

 
This plan draws on an extensive consultation process with a broad range of stakeholders, a range of 
National, County and local plans, the review of the 2011 evaluation of the AIT’s work and’ Let Your 

Voice Be Heard’ (community needs analysis) to identify a set of priorities, actions and projected 
outcomes for the work of the AIT for the period 2012 – 2016. This will be a particularly challenging 
period for the delivery of services and local development in Ireland given the economic climate and 

the ongoing process of public service reform. 
 
The planning process was carried out by Burtenshaw Kenny Associates between September and 

December 2011.  Through this process a number of priority themes and projects within these themes 
were identified see below: 
 

Theme Opportunities 

Enterprise and employment 

1. Enhancing heritage / tourism opportunities 
2. Facilitating development of a business plan for the town 

centre, maximising tourism and retail opportunities and 
local enterprise support 

3. Maximising uptake of training and employment supports 

Family services 

4. Encouraging development of the Primary Care Centre 

5. Supporting opportunities arising from Teach Dara  
6. Advancing the work of the Family Issues subgroup 

Youth services 7. Supporting development of a youth hub 

Community participation 

8. Maximising community facilities 
9. Supporting the Community Forum and the community 
10. Responding to the needs of vulnerable groups  

11. Integrating Sports Representation 

AIT development 
12. Developing the AIT structure and operation 

13. Collaborating with K-Partners 

 
 
The vision of the plan is to support Kildare Town through high levels of interagency collaboration and 

community participation in becoming a sustainable and socially cohesive community which meets the 
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education, health, employment and recreation needs of all residents. This would see Kildare Town 
moving towards the components of a Sustainable Community as outlined in the Bristol Accord and 

related documents.  
 

1. Active, inclusive and safe – fair, tolerant and cohesive with a strong local culture and other 

shared community activities 
2. Well run - with effective and inclusive participation, representation and leadership 
3. Well connected - with good transport services and communication linking people to jobs, 

schools, health and other services 
4. Well served - with public, private, community and voluntary services that are appropriate to 

people's needs and accessible to all  
5. Environmentally sensitive - providing places for people to live that are considerate of the 

environment 

6. Thriving - with a flourishing, diverse and innovative local economy 
7. Well designed and built - featuring quality built and natural environment  
8. Fair for everyone - including those in other communities, now and in the future. 

 
Each objective in the plan is developed in terms of supporting actions and assignment of 
responsibility and broad delivery timings.   
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1. Introduction 
 
Kildare is a town of great antiquity and rich heritage that in recent years has experienced great 

change.  This includes significant population growth, particularly in the years between 1996 and 
2006, with a slower growth rate from 2006 to 2011, with the population now in excess of 9,300 
people.  There is now a younger population in Kildare Town than in other parts of the state, which 

has resulted in a large demand for services and youth facilities.  
 

In addition to significant population growth and a high youth population, there are pockets of severe 
social disadvantage in parts of Kildare Town involving high rates of local authority housing, early 
school leaving, lone parent family structures and low occupational attainment.  This pattern is 

reflected in Trutz Haase deprivation scores at local area within the Kildare Town electoral division.   
 
Kildare Town is located along the M7 transport corridor and the main Dublin Limerick Junction / Cork 

rail line which is advantageous in terms of developing enterprise and tourism and development of the 
town over recent years was positive, there are no ghost estates and vacant buildings are generally 
well managed. 

 
The economic recession has negatively impacted Kildare Town and there are high rates of youth and 
long term unemployment, particularly in areas of social disadvantage but also in other areas following 

job losses across the county and in Dublin to which many commute or previously commuted to for 
work.   
 

On the more positive side, Kildare Town enjoys a very rich historical heritage based around St. Brigid 
and also has a very well regarded equine tradition.  In recent years visitor numbers to the local 

‘Kildare Village Outlet’ have been significant and the town has recognised opportunities for significant 
heritage, equine and retail based tourism. Furthermore, recent years have seen development of 
significant new facilities within Kildare Town including the new Kildare Town Community School and 

the Teach Dara community and family resource centre, which present very positive opportunities for 
greater service integration. Kildare Town has relatively low crime rate and a secure Garda presence. 
 

The Integrated Service Programme (ISP) is an innovative interagency initiative of Kildare County 
Development Board (CDB), which is guided by Kildare County Council.  It began in Kildare Town in 
2010 and is lead by an Area Implementation Team (AIT) structure, consisting of senior 

representatives of a range of statutory, non statutory, business and voluntary/community 
organisations. 
 

In that short time, the work of the group has facilitated some real successes and demonstrated the 
positive value of agencies working together towards shared goals including progression of 
development of the youth hub, Teach Dara community and family resource centre, training and 

support to vulnerable groups and the development of  Slí na Sláinte routes for Kildare Town.  These 
successes and recognition of the interagency cooperation involved were captured in an evaluation of 
AIT progress in early 2011. 

 
This document is designed to set the context and present a plan for the second phase of the work 

from 2012 to 2016. 
 
The sections in this chapter are as follows: 

 
 Context for the work 

 Terms of reference 
 Approach 

 Report structure 
 Acknowledgements. 
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1.1 Context for the Work 

 

This work takes place in context of the Integrated Services Programme (ISP) for County Kildare, 
which is a project of the Kildare County Development Board (CDB) Strategic Plan 2020.  Initially 
endorsed by the CDB in 2008, the ISP was launched in Kildare Town in 2010. The ISP operates under 

a county wide Director with regional Coordinators. 
 

The objectives of the ISP are: 
 

 Development of specific integrated policies and actions directed at local area development, 

including those groups experiencing social exclusion. 
 Measures to include social, cultural, economic, recreation, education, tourism and any other 

measure appropriate to the specific geographic area of the programme. 
 
The leverage of the programme lies in the development of an Area Implementation Team (AIT) which 

examines how cohesion between community, business, statutory and non-statutory agencies can be 
applied to the issues in a specific region in County Kildare.  Membership of the AIT includes senior 

staff, with decision-making authority from community, business, statutory and non-statutory 
agencies. 
 

The County Kildare LEADER Partnership has a longstanding relationship with Kildare Town, dating 
back to before the ‘Let Your Voice Be Heard’ research in 2008.  The partnership funds a number of 
ISP projects as part of their commitment and role within the CDB, in addition to acting as host 

employer for ISP staff over the past two years and also supporting the Community Forum.   
 
An evaluation of the ISP – Kildare Town work to date was carried out in January 2011.  This 

acknowledged successes to date and proposed the following general recommendation:  
 

 To complement a community needs analysis with broader research to include economic 

regeneration.  This could include:-a demographic profile, services information, agency needs 
analysis and service plans for the area.  It could provide information on the following areas: 

economic tourism, heritage, cultural, business, state services, community and voluntary 
initiatives.   

 

In 2010 and 2011, the AIT engaged in a detailed planning exercise, setting out objectives under a 
number of headings that emerged from an initial needs gathering exercise carried out by Kildare 
Community & Education Partnership in 2008, known as ‘Let Your Voice Be Heard’.  See appendices 2 

and 3. 
 

This work represents phase II of the ISP, to revisit planning objectives and advance evaluation 
recommendations. 
 

 
 
 

 

1.2 Terms of Reference 

 

The objective of this work was to produce a research report and integrated plan on the needs of 
Kildare Town, which is nearing the end the two year ISP, in respect of economic, tourism, heritage, 
cultural, state services, community and voluntary initiatives. 

 
The agreed components were: 
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 To review the relevant materials: Let Your Voice Be Heard, CDB, ISP, Co. County Kildare 

LEADER Partnership, Local Authority materials, for example the community facilities policy, 
individual agency plans, specific sectoral plans e.g. tourism/heritage and K Partnership 
materials. Also, a more general literature review of reports on the area and a review of 

national documents as relevant. 
 To detail and analyse statistical data which has been produced about the area, particularly 

the more recent data obtained by the ISP (population trends, age profile, unemployment 
patterns and economic activity). 

 To carry out a review of local statutory, tourism, heritage, cultural and voluntary and 

community resources in the area and so identify the main gaps, and opportunities in 
provision and services. 

 To consult with key stakeholders identified with Teach Dara and including: the ISP, the AIT 
and sub-committees, the Kildare Community Forum, CDB, Department of Social and Family 

Affairs, LEADER Partnership, individual agencies (Chamber of Commerce, Garda Siochana, 
FAS, HSE, Local Authorities and elected politicians). 

 To review with the ISP their current actions and plans and the opportunities they have 

identified for future development. 
 To recommend a range of actions which need to take place between 2011-2016 in order to 

improve the quality of life in Kildare through economic, tourism, heritage, culture, stage 
service development and community and voluntary initiatives.  Taking account of the more 
limited co-ordination support available to the Kildare ISP.  

 To recommend on the structures, processes and supports required to deliver this plan within 
the resources available. 

 
The commissioning entity for the work is Teach Dara.  Teach Dara agreed the ISP Director as liaison 
person for the project and the work was carried out collaboratively with the ISP Director. It involved 

desk research and stakeholder consultation.  A list of all stakeholder consultations is presented in 
appendix 1. 

 
 

1.3 Approach 

 
The work was carried out according to a five stage methodology as follows: 
 

 

 
 
Stage 1: Project initiation 
Stage 2: Data gathering 

Stage 3: Analysis  
Stage 4: Draft report 
Stage 5: Final report and plan 

 
The Bristol Accord (2005) Sustainable Communities approach (and related documents) was employed 
at analysis stage as it provided a particularly useful framework for understanding the process of 

creating an integrated community plan and also envisioning the links between specific projects within 
the wider plan. 
 

 

Stage 1 
Project Initiation 

Stage 5 
Final Report 

Stage 2 
Data Gathering 

Stage 3 
Analysis 

Stage 4 
Draft Report 

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 



 

Kildare Town ISP                                                              Page 11                                                        17 February 2012 
Phase 2 Plan: 2012 - 2016 

1.4 Report Structure 

 

This section presents an introduction to the report. 
 
Section 2 sets out the operation of the ISP, including origins, structure, resourcing and progress over 

phase 1. 
 

Section 3 outlines the broad policy context within which this plan was developed.  This serves to 
ensure consideration of best practice and alignment with statutory plans for the area. 
 

Section 4 presents a population profile for the Kildare Town area, contrasting figures with the county 
and focusing on measures of relevance to the ISP including youth population and social deprivation. 
 

Section 5 presents the key themes emerging from the stakeholder consultation process. These form 
the context for the development objectives. 
 

Section 6 presents the conclusions of the exercise, which are the findings under each theme and the 
objectives arising.   
 

Section 7 is the development plan for the phase 2 of Kildare Town ISP.   
 
Section 8 explores a number of implementation considerations resource requirements, and the need 

for ongoing evaluation of progress over the course of the plan. 
 

 

1.5 Acknowledgements 

 

Burtenshaw Kenny Associates would like to express our gratitude to the members of the Kildare Town 
AIT and subgroups and Teach Dara for their full participation in this planning process. 
 

We would also like to express our gratitude to all statutory, business and community / voluntary 
sector stakeholders who gave their time to consultations and who supplied documentation relevant to 
the process. 

 
Finally, our sincere thanks are due to Kildare County Council and particularly to Clodagh Gorman, ISP 
Director, who guided the overall process. 

 
Rita Burtenshaw, MSc. 

Helen Cahill, MA 
 
February 2012 
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2. Operation of the Integrated Services Programme 
 
This section sets out the background to the Integrated Services Programme (ISP): 

 
 Origins 

 Structure and resourcing 
 Progress 

 
 

2.1 Origins 

 
The initial work of the Kildare Town ISP was informed by the outcomes of the ‘Let Your Voice Be 

Heard’ project which was a significant community needs assessment exercise undertaken by Kildare 
Community & Education Partnership in 2008.  This resulted in Kildare County Council recognising the 
need to establish an inter-agency and partnership approach to improving the quality of life in the 

town in terms of social, economic, cultural and recreational services.   
 
The ISP for Kildare Town began with this objective in April 2010 as an initiative of the Kildare County 

Development Board (CDB), guided by Kildare County Council.  
 

The ISP operates through an Area Implementation Team (AIT) with membership drawn from 
business, statutory, non statutory and community/voluntary organisations. 
 

The ISP works with and builds on a range of existing planning, co-ordination and development 
structures in Ireland.  It draws on experience gained through a range of recent initiatives (national, 
regional and local) such as the RAPID initiative. It is unique in that it encompasses a spectrum of 

organisations across different sectors, statutory, business and community/voluntary. 
 
The objectives of the ISP are: 

 
 Development of specific integrated policies and actions directed at local area development, 

including those groups experiencing social exclusion. 
 Measures to include social, cultural, economic, recreation, education, tourism and any other 

measure appropriate to the specific geographic area of the programme. 
 
The ISP is one of a number of key areas within the CDB and is reflected in the CDB draft strategic 

plan 2020.  This is shown in the illustration to follow. 
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Figure 1: ISP within the Kildare CDB Draft Strategic Plan 2020 
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Kildare Town ISP is one of three ISPs activating across the county.  Kilcock is commencing phase I 
and Rathangan is in the development stage.  To date the learning from the earlier ISPs experience in 

Kildare Town has informed Kilcock while the learning from the earlier ISPs in each of Kildare Town 
and Kilcock will inform developments in Rathangan. 
 

The ISP and the AITs are a development of local government reform in that they aim to maximise the 
use of resources, bring about a shared services agenda and increase interagency collaboration, in 
contrast to isolated working by agencies.  

 
 

 

2.2 Structure and Resourcing 

 

The structure of the ISP approach is set out in the illustration to follow.  
 
Figure 2: ISP Structure 

 
 

 
 
 
Developments relating to staffing in relation to ISPs in North and Mid Kildare are not reflected in the 
structure shown. 
AIT is equivalent to PIT (Project Implementation Team) 
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The ISP structure is evolving in nature.  Clodagh Gorman holds the ISP Coordinator role for Kildare 
Town until the end of March 2012 (the end of the ISP phase 1 period in Kildare Town).   Since early 

2011 she has also held the ISP Director role with county wide responsibility, therefore she has dual 
responsibilities.     
 

This staffing structure involving a commitment over two years, moving towards self-sustainability 
after this time, is set out in the ISP strategy document.   
 

On completion of Kildare Town ISP phase 1 in April 2012, it is planned the Teach Dara Co-ordinator 
will support the AIT as part of his/her role.  The local authority (Kildare County Council) will also 

provide administrative support (approx. 2 days per month).  Support from the ISP director will 
continue in a broader advisory capacity, rather than in her current coordination capacity. 
 

The recent evaluation of phase 1 of Kildare Town ISP confirmed that the coordination role at town 
level is critical.  There are concerns arising from future coordination resourcing proposals outlined 
above. 

 
 
Area Implementation Team (AIT) 

 
As shown in the ISP structure diagram, implementation of the programme is through the AIT.  The 
remit of the AIT is to consider how cohesion between community/voluntary, business/statutory and 

non-statutory agencies can be applied to issues in a specific region for that town based ISP.   
 
The following statutory and voluntary agencies are represented on the AIT: 

 
 County Kildare LEADER Partnership  

 Dept Social Protection  
 Elected Council Member represented on CDB  

 FÁS  

 Garda Siochana  
 HSE  

 Kildare Community Education Partnership  
 Kildare County Council  

 Kildare Town Chamber of Commerce 

 Kildare Town Community Forum 
 South Western Regional Drugs Task Force  

 
The AIT operates with four key subgroups: 
 

 Family Issues 
 Youth Issues 

 Enterprise and Employment 

 Transition 
 
Each subgroup has defined terms of reference and at least one member is a member of the AIT. 

 
The Family Issues subgroup comprises representatives of the following agencies: 

 
 PHN/HSE 
 County Development Board 

 Teach Dara 

 FAS 
 SWRDTF 

 Dept Social Protection 
 Gardai 

 Kildare County Council Housing Department 
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 Home School Liaison Officer/KCEP 

 ISP Director 
 Kildare Library Services 

 Ageing Well Network 
 

 
The Family Issues subgroup recognises the emergent family resource service in Kildare Town Teach 
Dara as central to the identification of needs and the provision of supports and services.  

 
There is some overlap between the plans of the Family Issues subgroup and the plans of Teach Dara. 
 

The Youth Issues subgroup comprises representatives from: 
 

 Kildare Youth Service 
 Foroige 

 County Kildare LEADER Partnership 
 HSE 

 KCEP 

 Schools Completion Programme  
 Kildare County Council  

 SWRDTF, and 
 No Name Club. 

 
The Enterprise & Employment subgroup comprises representatives from:  

 
 Kildare County Council 

 Elected representatives 
 FÁS 

 Dept of Social Protection 
 Kildare LES, and  

 County Kildare LEADER Partnership.  

 
 
The Transitional subgroup is not currently in operation as it was a temporary group set up for the 

period of the transition. 
 
 

2.3 Progress 

 
During the first year of the ISP, the following six objectives were prioritised and progressed: 

 
(a) Development of AIT Youth Café Subgroup 
(b) Development of AIT Employment Subgroup 

(c) Development of AIT Family Issues Subgroup 
(d) Support to Bishopsland Community Crèche 

(e) Slí na Sláinte 
 
An interim evaluation was carried out in January / February 2011.  This noted that the key 

achievement of the ISP has been the drawing together of the multiple strands within Kildare Town 
along with facilitating a high degree of community solidarity.  It stated that the ISP has done this by 
driving an inclusive, action focussed process and delivering numerous tangible over the nine months 

of existence. 
 
The evaluation concluded that while at that stage the long term impact on the future of Kildare Town 

was not easily quantifiable, however it was clear that since it was set up, the ISP has made a real 
difference.  It referred to the pragmatic action based, community wide approach which could be 
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applied in other small towns, and those programmes could benefit from the learning acquired during 
the ISP. 

 
The evaluation also presented recommendations for the current ISP and the development of future 
programmes within other areas of the county in terms of: 

 
 Overall programme development 

 Research and local needs assessment 
 Community participation and engagement 

 Objectives and planning, and 
 Structures. 

 
The detailed ISP AIT Action Plan for Kildare Town from April 2010 to April 2012 was also based on 

the outcomes of the ‘Let Your Voice Be Heard’ needs assessment. 
 
This action plan was structured according to specific objectives in relation to each of: 

 
 Family Issues  

 Youth Issues  
 Healthcare & Education Facilities  

 Services for Vulnerable Groups  

 Sport Leisure & Entertainment  
 Issues for    

 Shopping, Infrastructure & Support  
 Community Participation  

 Enterprise & Employment  

 
The action plan is replicated in appendix 3. 
 

There is a sense that the AIT made good progress over the past year and 8 months in relation to the 
key priorities in the phase 1 plan, particularly: 
 

 The very successful  development of Teach Dara to date 
 The related family support work commenced by the Family Issues Subgroup 

 The initial success in relation to the Youth Hub (and the related Local Youth Survey) 
 The positive response to the re-location of the Library along with Saturday opening hours 

 The development and sustainment of the AIT and its subgroups along with the planned 

approach to the transition from full time coordinator to support from Teach Dara  
 

Review workshops were held with each of the following groups and subgroups: 

 
 AIT 
 Family Issues subgroup 

 Youth Issues subgroup 
 Enterprise and Employment subgroup. 

 

Progress in relation to objectives in the plan is summarised in the table to follow. 
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Table 1: Review of Phase 1 Progress 
 

 

Objectives Progress Status 

Family Issues 

Provide more play areas  
 

Develop community childcare 
facilities 
Introduce support, advice and 

education for parents  
 

Provide stronger support for families 
in general and provide a place for 
families to meet  

 
 
 

 
 
Provide evidence based Parenting 

Programme/s  
 
Community Mothers programme 

 

No new play areas agreed` 
 

Community Childcare facility in Bishopsland, however difficulties with 
sustaining it 
 

 
Support for establishment of Teach Dara 

 
Co-ordinated Agency Support (CAS) pre-emptive interagency support for 
individuals or families(prior to crisis) Current pilot by Family Issues Subgroup 

 
Information sharing protocols and review of model and learning from other 
communities in the next phase 

 
Parenting programme being explored by Family Issues Subgroup (initially 
Incredible Years Programme, currently a lone parents programme) 

 
CAS and the Parenting Programmes require collaboration with others (both 
for development and sustainment) including: CSC, CCC, LEADER, Parenting 

Forum and Teach Dara  
 
More generally the linkages between the CSC and the Family Issues 

subgroup work and the work of the AIT need to be further clarified with 
clearer alignment.  For example Youth Mental Health, Supporting Families, 
Early School Leaving 

 

Youth Issues 

Increase the number of youth 

specific activities available to young 
people in the town, particularly non-

sport activities 
 
 

The number of youth activities/organisations has increased.  However, they 

are all seeking resources due to the current economic climate. 
 

The youth survey is providing clear information with a high level of 
consistency in relation to youth needs. 
 

See information on the Youth Hub in section 5. 
The review identified the need for the youth organisations in the town to 
work collaboratively, particularly in the light of the development of the Youth 

Hub. 
 
The review also identified the need for close collaboration between the Youth 

Issues subgroup, the AIT and the Youth Hub Development Group 
(particularly because the Youth Hub contains a local facility along with the 
County facilities).   

 
 

Increase the capacity of the Youth 
Sector so it can provide services to 

more young people in the town 
 

Develop a space for young people 
to ‘hang out’ 
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Objectives Progress Status 

Healthcare and Education Facilities 

Relocate library within the town 

centre & Saturday opening 
 
Work to secure longer opening 

times at local doctors’ surgeries & 
provide improved medical facilities  
 

Review the services for mental 
health 

 
 
 

Ensure the new school has after 
school activities homework clubs 
etc. 

 

Library relocated, the activities are adjusted to include dedicated librarian for 

group visits and it is open on a Saturday morning.   
 
Plans for Primary Health Care Centre in the town are progressing (see 

section 5).  However, at this point there are no plans for longer opening 
times for GP services. 
 

No specific review of mental health services has taken place, an application 
for Jigsaw was not successful, however there is a sitting Mental Health 

Promotion Subgroup in Kildare.  
 
Consultation with the new school will commence in 2012, however the school 

is seen as very supportive and community orientated. 
 
The potential for a health clinic in the new Youth Hub was identified. 

 

Services for Vulnerable Groups 

Improve awareness of existing 

services 
 
Provide space to encourage services 

not based in the town to have a 
presence within the town 
 

Build capacity among vulnerable 
groups 
 

Build capacity of Community Forum 
to facilitate participation by the 
community 

 

Community Forum had an extremely successful Open Night in December 

2011 (see section 5). They plan to develop the Town Web Site. 
 
Teach Dara will provide information and space for services in 2012 and the 

Youth Hub will provide from 2012 also. 
 
 

Role of CF with the support of LEADER Partnership 
 
 

Service User Integration (community involvement) for the Primary Care 
Service in the town will enhance community involvement 

Sports Leisure and Entertainment 

Improve access to existing sporting 

and entertainment facilities in 
surrounding towns 
 

Increase the range of sporting 
activities provided & explore the 

potential to develop a leisure or 
sports complex and swimming pool 
 

 
 
Explore the sustainability of & seek 

to introduce the entertainment 
facilities  
 

The sporting programme in Kildare Town has increased and it was agreed 

that the current transport structure was adequate  
 
 

There are further sporting facilities in the new school, along with facilities for 
technology, science, music etc. 

 
The Sports Partnership Plan will be completed in early 2012 and provides an 
opportunity for the AIT or Community Forum to make a submission  

 
Whereas it is not feasible to put a leisure facility in Kildare Town (population 
size) and there are facilities in Athy and Naas, the Youth Hub will provide an 

additional opportunity for sporting and leisure facilities. 
 
A range of tourism related recommendations were made including  a  

programme of festivals in the town 
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Objectives Progress Status 

Older People 

Introduce some type of floating 

support to ensure the wellbeing of 
older residents, particularly in 
Winter months 

 
Non emergency hospital transport 
 

Seek to improve links between 
generations in the town 

It was agreed that the current plans, actions and supports should be 

continued e.g. emergency response to weather conditions, addressing anti-
social behaviour  
 

 
The non emergency hospital transport is being progressed by the HSE 
 

The potential to link with Naas Project for older people was noted. 
 

It was noted that Muintir na Tire was invited by the Community Forum to 
elect a community alert representative 
 

However, more generally the AIT agreed they would work more closely with 
other initiative e.g. Aging Well Network.  When the small area needs results 
are available in early 2012, joint projects could be considered.  

 

Shopping, Infrastructure & Support 

Support sustainable shopping, 

industry and business investment  
 
Increase maintenance of open 

spaces, improved litter collection 
and rapid graffiti removal 
 

Look towards improving disabled 
access on buses and at the Kildare 
train station 

 
Consider the role of the IAT in 
relation to Heritage & Tourism 

 
Further town developments 

including: 
- Complete an economic 

analysis in relation to the 

issues and gaps, e.g. rent, 
clothes shops 

- Make the case to shop locally 

- Develop a Christmas Fair  
 
Access – including ensuring that the 

current application for trains 
includes access considerations 
 

Complement the Village and the 
Stud as tourist destinations e.g. 
antique & white elephant shops 

 
Upgrade/regulate the market 
 

It was felt that the development of the town and the maintenance of open 

spaces was well  in progress due to Tiny Towns, Local Authority, Chamber  
of Commerce (see further developments in section 5). 
 

 
 
 

The plans for disabled access are outlined in Kildare Town Access Report, 
2010. Progressed by KTAG.  
 

 
It was agreed the role of the AIT in relation to Heritage and Tourism should 
be considered in some detail in the new plan and a dedicated Tourism Plan 

would encompass many of the areas in this section. 
 

A Christmas Fair takes place in the Kildare Town Heritage Centre 
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Objectives Progress Status 

Community Participation 

Improve the dissemination of 

information to the community, 
For example by: 
Developing a website, 

Community Centre, Youth Space   
 
Work towards the provision of a 

sustainable, town wide, Community 
Centre with a dedicated youth 

space. 

Maintenance of Community Forum 

Community Forum Open Night - successful 
Community Forum Facebook page - successful  
The Forum will be reviewed by LEADER Partnership in 2012. 

 
 
The Youth Space and Teach Dara are seen as an excellent response to the 

need for a community centre and dedicated youth space. 
 

The importance of continued support to the Community Forum as the 
representative entity for the community voice in the town.  The AIT 
recognised the complexities with sustaining community structures. 

 
With the emergence of Teach Dara, the AIT will need to give some 
consideration to the linkages between Teach Dara, the Community Forum 

and the AIT and its subgroups (particularly the Family Issues Subgroup) 
 

Enterprise & Employment 

Introduce support, advice and 
education for parents 
 

Increase the variety of adult 
education courses within the town 
(incl. childcare) 

 
Employment Options Training 
Programme  

 
 
Development of High Profile 

Horticulture programme 
 

Examine possibility of training 
programme based on retro-fitting 
and sustainable energy to involve 

those recently redundant from 
construction industry 

The Enterprise & Employment sub-committee has collated up to date 
information on the town 
  

There are VEC courses operating in the new school. Childcare is not available 
 
 

 
Employment Options Training Programme (taster programme) for under 25’s 
took place in 2010. Issues related to ongoing training and the community 

support/management required were raised. 
 
The Horticultural programme relies on the Japanese Gardens/Stud, the 

timing is not appropriate at this point, however this can be revisited with 
them  

 
A training programme for retro-fitting and sustainable energy was scoped out 
in some detail over the course of this plan, however due to circumstances 

beyond the control of the AIT (due to national changes to the Better Energy 
Programme) the process did not continue. 
 

A Defence Forces training programme and a limited retail programme for 
Tesco employment were identified. 
 

There was a general view that further work could be completed on training 
and that this required the involvement of the VEC or school principle. 
 

It was agreed that a more strategic plan for Enterprise and Employment was 
required.  This could include issues such as: Enterprise fair, further 
information on self employment and small indigenous enterprises, mentoring 

training programme for crafts sector. 
 
Again the importance of reflecting these issues in the LAP was reiterated. 

 

 



 

Kildare Town ISP                                                              Page 22                                                        17 February 2012 
Phase 2 Plan: 2012 - 2016 

The action plan also noted that in addition to measurable achievements in relation to specific actions, 
the interagency work at the heart of the AIT would lead to enhancement of relationships, sharing of 

information and the building of trust between individuals and agencies, resulting in more efficient and 
effective collaborative working.  This has been largely achieved in the town, however there were 
concerns about sustaining the work of the AIT when the Co-ordinator role ceases.  Equally, it was felt 

that scaling it down at this point was premature.  
 
Four issues emerged in relation to the AIT: 

 
 The focus was on progressing key AIT projects, and tracking of some actions, particularly 

actions outside the remit of the AIT did not occur. 
 The focus on key projects was sometimes at the exclusion of other objectives such as more 

broad interagency discussions on town developments e.g. the new school, the refuge, the 
LAP and other plans. 

 The coordinator’s role entailed chairing the subgroups along with managing and delivering 

many of the initiatives.  This meant that a reliance on that role continued and agencies did 
not always take up lead responsibility as drivers for key actions.   

 Priorities were not always linked back into lead agencies own plans, which created a 
misalignment of focus. 
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3. Policy Context  
 
Development planning seeks to set out the infrastructure necessary to sustain and enhance quality of 

life for populations in designated areas.  It is carried out at each of international, national, county and 
local levels, with alignment of general principles at the broader levels and more detailed specification 
of goals at more local levels.   

 
This section sets out the overall policy context for the development plan for phase 2 of the ISP.  It is 

structured according to: 
 

 International development guidelines 

 National development and budgetary control guidelines 
 County level plans 

 Town level plans 

 Statutory agency and interagency plans and 
 Interagency working. 

 

3.1 International Development Guidelines 

 
The Asset Based Community Development (ABCD) model was developed in the US by Kretzmann and 
McKnight (1993) and is the foundation model for much community development planning at present.  

It approaches community development from a base of identifying and developing the assets of a 
community, working towards sustainability. 
 

Current thinking in relation to community development has been influenced by both a greater sense 
of environmental awareness involving a desire to avoid long term depletion of life resources, and 
increasing concern about economic dependencies and ethical issues arising.  These concerns have 

given rise to an even stronger focus within the ABCD approach to supporting communities in building 
sustainability.  This thinking has been taken up at a European level through a number of frameworks 
for development. 

 
The Bristol Accord: Characteristics of a Sustainable Community 
 

Guidelines for local development from community area up to city level have been developed by the 
EU Reference Framework for Sustainable Cities, which is a ministerial grouping that has published a 

series of four agreement documents to guide development planning.  
 
The Bristol Accord (2005) set out ‘Eight Characteristics of a Sustainable Community’, which specified 

that each community should be: 
 

1. Active, inclusive and safe – fair, tolerant and cohesive with a strong local culture and other 

shared community activities 
2. Well run - with effective and inclusive participation, representation and leadership 
3. Well connected - with good transport services and communication linking people to jobs, 

schools, health and other services 
4. Well served - with public, private, community and voluntary services that are appropriate to 

people's needs and accessible to all  

5. Environmentally sensitive - providing places for people to live that are considerate of the 
environment 

6. Thriving - with a flourishing, diverse and innovative local economy 

7. Well designed and built - featuring quality built and natural environment  
8. Fair for everyone - including those in other communities, now and in the future. 

 
(Source: Bristol Accord, 2005 - see appendix 4 for further detail) 
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This accord is recognised as providing a comprehensive framework for local area development and 

has been applied in Irish contexts including the Meath County Local Area Plan 2009 to 2011.  It is the 
framework that has been adopted for consideration of ISP phase 2 priories in the Kildare Town 
context as it provides an approach that considers a range of physical and social aspects of community 

functioning.   
 
The Bristol Accord was followed by the Leipzig Charter (2007) which related more to urban contexts, 

then the Marseille Statement (2008) and then most recently the Toledo Declaration (2010).  
Responses to climate change and economic pressures have increased over the progression of the 

frameworks.   
 
 

The Toledo Declaration: A Call for Integrated Approaches 
 
The Toledo Declaration advocated for an integrated approach to maximise opportunities in the 

context of reduced public finances:  
 
“In a context where the urban challenges are increasingly more complex, but where both public and 

private resources are decreasing, and subsequently there is a need to achieve more with less, it is 
necessary to struggle to extract full value from each input of public and private stakeholders. There is 
a need to break down silo-based thinking, working and funding to develop new ways of thinking and 

working in order to offer better, more efficient and sustainable services. The integrated approach 
offers these possibilities, allowing additional, synergetic and multiplying effects to be achieved while 
encouraging coordination and avoiding any duplication, conflict or interference.”   

 
(EU Toledo Declaration on Urban Development, 2010, page 6) 
 

The work of Kildare town ISP is consistent with the ethos of the Toledo declaration in that the ISP 
brings together a range of stakeholder statutory and community / voluntary sector organisations 

which work together to more efficient and sustainable services.   
 
 

3.2 National Development and Budgetary Control Guidelines 

 
The National Spatial Strategy 2002-2020 is the national strategic planning framework that was set out 

to achieve a better balance of social, economic and physical development, across Ireland, supported 
by more effective planning.  The strategy recognises that different regions of the country have 
different roles and strengths and seeks to coordinate these roles to make all regions more 

competitive.  It also seeks to promote a high quality urban environment, as well as vibrant rural 
areas.   
 

This is relevant at a broad level to the ISP planning process as it focuses on building sustainable 
communities and identifies Kildare Town as a town with an ‘urban strengthening opportunity, located 

on the key M7 transport corridor amidst an area of ‘strategic rural assets within a metropolitan 
hinterland.  This is shown in the illustration to follow.   
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Figure 3: Kildare Town within the National Spatial Strategy for Ireland 2002 - 2020 
 

 
 
(Source: National Spatial Strategy for Ireland 2002 - 2020, page 79) 
 
This national strategy outlines measures through which rural potential can be developed, building 
upon local strengths in tourism, agriculture, enterprise, local services and other resources.  This too is 

relevant to the ISP planning process. 
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The National Development Plan (NDP) 2007-2013 built on the National Spatial Strategy objectives.  
This too is broadly relevant to the ISP planning process in that it focuses on building an enhanced 

quality of life through a range of initiatives including skills development, health infrastructure and 
rural development.   
 

Progress in reaching the goals of the NDP has been curtailed arising from the current economic crisis 
and implementation of The National Recovery Plan 2011-2014 (and subsequent budgets following 
instructions from the IMF / ECB / EU ‘Troika’ to which Ireland is currently indebted).  These set out 

measures to address the current budgetary deficit which includes cuts to public services and welfare 
rates.  These are of particular relevance to the ISP planning process as they both determine and 

demonstrate the budgetary reality for many families and publicly funded services in Ireland today.   
 
Also at national level, a programme of local government reform is underway.  This recognises the 

need for local authorities to attend to the ‘softer’ areas of community building, such as community, 
arts, libraries, cultural and economic issues in addition to the traditional ‘hard’ services such as 
housing, roads and water services.  It also emphasises the need for efficiencies resulting in cost 

savings.  Amalgamations of local authorities in the Limerick and Tipperary areas are underway and it 
is expected that further reforms will continue.   
 

The Public Service Agreement 2010 to 2014 – also known as the ‘Croke Park Agreement’ summarises 
the current context for public service reform.  This agreement builds on Towards 2016 Ten Year 
Framework Social Partnership Agreement 2006-2015 which sets out an ongoing commitment to 

“development of effective networks across public, voluntary and private sectors”  and a range of 
other commitments towards partnerships, particularly where the partnership or interagency approach 
addresses social exclusion.   

 
Integration is a central element in this process of reform.  The agreement states that: 
 

“Public Bodies and management and individual public servants will have to work more closely across 
sectoral, organisational and project boundaries when designing and delivering services.”  
(section 1.9) 
 
The ISP and the AITs therefore are at the cutting edge of the reform the delivery of services on the 

ground.  The Croke Park Agreement and the subsequent Progress Reports from the Croke Park 
Implementation Group stress the need for: reduced duplication of effort, increased efficiencies, 
flexibility and shared services.  This arises in Kildare County Council in particular, since their guidance 

has been crucial to the genesis and development of the ISP. 
 
The reform agenda has also resulted in substantially reduced public service numbers (under the 

Employment Controls Framework) and organisation restructuring. The ongoing process of adjustment 
poses challenges and uncertainties for the planning process.  The reduced staff numbers may cause 
challenges for ISP and more particularly for the development of multiple AITs. 

 
This plan is also being developed at a time when the alignment between local, national and county 
plans and practices within Department of Environment, Community and Local Government is under 

review, particularly relating to each of: 
 

 Local and Community Development Programme (LCDP) 
 The Rural Development Programme (Ireland) 2007 – 2013 (RDP) 

 National Rural Development Programmes; and 
 Community and Voluntary Policy and Supports.   

 
An Interim Report of the Local Government/Local Development Alignment Steering Group was 

published in December, 2011.  A final report is expected in early 2012 and will include 
recommendations on appropriate structures and mechanisms to deliver improved services with 
maximum efficiency through better alignment of local and community development and local 
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authority services to the community.  The outcome of this process may impact on the further 
alignment of the work of County Kildare LEADER Partnership programmes and the CDB. 

 
Also relevant to the national context is the RAPID (Revitalising Areas by Planning, Investment and 
Development) programme which is a national initiative led by the Department of Environment, 

Community & Local Government, targeting the 51 most disadvantaged urban areas and provincial 
towns in the country.  It is coordinated through Pobal and it aims to: 
 

 Increase the investment made by Government departments and state agencies in 
disadvantaged communities 

 Improve the delivery of public services through integration and coordination 
 Enhance the opportunities for communities to participate in the strategic improvement of 

their areas. 
 

The RAPID programme is monitored at county level through CDB structures.  The only RAPID 
designated area for county Kildare is Athy, i.e. it does not overlap with the ISP designated areas. 
 

 

Overall, the ISP is an integrated approach to town development that is consistent with 
reform agenda of the Croke Park Agreement, involving increased efficiencies, greater 
flexibility and ultimately working towards better services with reduced public service 

staffing numbers. 
 

 
 

3.3 County Level Plans 

 
Of relevance to the ISP planning process is the Kildare CDB Strategic Plan 2020 ‘Kildare 

2020’ which replaces the Kildare CDB 2012 plan which was published in 2002. 
 
Kildare County Development Plan 2011 - 2017 was adopted by Kildare County Council in April 2011, 

and came into effect in May 2011.  As set out within the core strategy statement, Kildare Town is 
categorised as a ‘moderate sustainable growth town’.  It is also referred to as a ‘hinterland’ town.  
The strategy is based on:  

 
“Building strong urban centres while protecting the rural hinterlands. The focus is on achieving critical 
mass in the Metropolitan urban areas (Maynooth, Leixlip, Celbridge, Kilcock) and at key towns and 
villages in the Hinterland (Naas, Newbridge, Athy, Kildare, Monasterevin and Kilcullen).” 
(Chapter 2, page 9) 

 
The Co. Kildare settlement plan is illustrated in the map to follow. 
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Figure 4: Co. Kildare Settlement Plan 
 

 
 

 
Also of relevance to the ISP planning process is the County Kildare LEADER Partnership Social 
Inclusion Strategic Plan 2011 – 2013 which sets out to: 

 
“facilitate individuals and communities to participate fully in social, economic and cultural activity by 
supporting a vibrant and inclusive society in County Kildare” 
(page 6) 
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This plan focuses on groups of people who have experienced long term unemployment and social 

exclusion from before the recent economic downturn.  It sets out a framework for targeting of 
resources with a view to ensuring the needs of the most vulnerable are prioritised.  It also speaks of 
the need for interagency cooperation to ensure efficiency of resources in meeting service needs.  It 

identified priority beneficiary groups including long term unemployed people and lone parents, among 
others. 
 

It also identified a number of designated geographic areas across the county based on socio 
economic data and agreed that aside from providing broad based services such as enterprise 

supports and links to the Community Employment supervisors network, the resources of the LCDP for 
targeted actions will be concentrated on the priority beneficiary groups within these areas: 
 

 Athy (RAPID area) 
 Newbridge/ The Curragh 

 Designated areas within North West Kildare (Rathangan, Derrinturn, Robertstown) 
 DEIS School Areas: Athy, Curragh, Kildare Town, Monasterevin, Naas, Newbridge, North West 

Kildare (Prosperous, Rathangan. This applies to local objectives for disadvantaged young 
people. 

 
This is relevant as it identifies opportunities for funding of initiatives for example with disadvantaged 
young people.  However, it also demonstrates that Kildare Town does not fall within the designated 

priority areas for other initiatives. There is a misalignment between the areas chosen through the ISP 
process and the areas designated for community development supports under County Kildare LEADER 
Partnership. However, other LEADER programmes, including the County Kildare LEADER Partnership 

Rural Development Programme do not focus on designated areas and presents funding opportunities 
for Kildare Town, which are of relevance to the ISP planning process. 
 

Other LEADER programmes of relevance include: 
 

 The Rural Social Scheme 
 The Millennium Partnership Fund 

 The Tus Programme, and 
 FAS funded local training initiatives, business development and foundations for employment 

programmes which are currently in place in other parts of Co. Kildare. 
 

The County Kildare LEADER Partnership funding structure is shown in the illustration to follow. 
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Figure 5: County Kildare LEADER Partnership Funding Structure 
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3.4 Town Level Plans 

 

In August 2011, Kildare County Council announced a review of the 2002 Kildare Town Plan and the 
planned development of a new plan to cover 2012 to 2018.  In a ‘Background Issues Paper’ the 
Council stated: 

 
“Kildare Town is rich with natural and built heritage and provides many services for its surrounding 
hinterland... also has significant archaeological and architectural heritage and a wealth of natural 
heritage that is both distinctive and sensitive in nature.  The local area plan[s] will provide a statutory 
framework for the future proper planning and sustainable development of the towns.”  
(page1) 
 
This announcement called for public submissions and referred to the overall context of the Kildare 

County Development Plan 2011 to 2017 and delivery of the core strategy through: 
 

 Provision of new housing in accordance with the settlement strategy 

 Encouraging and facilitating economic development 

 Creating sustainable and integrated communities, and  
 Balancing the environment with sustainable and appropriate development. (p.2) 

 
Significant population growth is anticipated for Kildare Town.  According to the ‘Background Issues 
Paper’, the goal of the new Kildare Local Area Plan will be to:  

 
“To plan for this level of growth in a self-sufficient manner, reducing commuting levels and ensuring 
sustainable levels of housing growth, providing a full range of local services adequate to meet local 
needs at district level and for surrounding rural areas. The provision of strong social infrastructure in 
tandem with growth in population, particularly in relation to schools and leisure facilities is also 
required.”  
(page 17) 
 

This is likely to include: 
 

 Development of new residential communities 

 Consideration of retail and town centre uses 
 Development of enterprise, industry and employment opportunities 

 Enhancing movement and transport infrastructure 

 Consideration of social, community and cultural development needs. 
 

At the time of this planning exercise, this process was moving towards consultation stage, with the 
release of a pre-draft submissions paper in September 2011 which identified themes emerging from 
the submission phase.  These are summarised in appendix 6. 

 
 

3.5 Other Relevant Plans 

 
There are a range of other national and county level statutory agency and interagency plans that are 

of relevance to the ISP planning process for Kildare Town as they guide the activities and objectives 
of partner organisations represented on the AIT and active within the town.  It is important that the 
ISP works to both influence development and support implementation of existing and future such 

plans. 
 
A selection of these plans is summarised in the table to follow. 
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Table 2: Selection of Other Relevant Plans 
 

Plan Status Relevance to the ISP Planning Process 

Kildare County 
Council - Kildare 
Town Local Area Plan 

At pre draft development 
stage (summary of 

submissions published in 
September 2011, follows 
background issues paper 

from August 2011) 

This will identify the key priority areas at town 

level for KCC funding – this is directly relevant to 
the ISP plan due to the extent of overlap in 
purpose.  See appendix 6 for a summary of pre 

draft submissions. 

HSE - Primary Health 

Care Strategy and the 
National Strategy for 
Service User 

Involvement 

Published 

The HSE Primary Health Care Strategy is directly 
relevant to the ISP planning process due to the 
issues relating to GP availability as documented 

in the Let Your Voice Be Heard research and in 
the AIT phase 1 plan.  In addition the HSE 
National Strategy for Service User Involvement is 

directly relevant as it is consistent with the ISP 
community involvement approach. 

An Garda Síochána 
Strategy Statement 
2010 – 2012 

Component Policing Plan 
2011 available 

Relevant to the ISP planning process in that it 
sets out a focus of working with communities.  

Policing communities to achieve the maximum 
levels of safety for local communities and to 
provide a community policing service which 

meets the demands of the public is one of the 
seven key priorities. 

County Kildare 

Children’s Services 
Committee: Children 
and Young People 

Plan 2011 – 2013 

Published 

This is directly relevant in terms of services to 
young people as it specifically mentions early 

school leaving and youth mental health and sets 
a target of increasing the number of dedicated 
youth spaces in the county  by supporting the 

development of a new youth space (see p. 67 of 
this plan) 

Department of Social 
Protection / FAS 

‘NEES’ (National 
Employment and 
Entitlements Service) 

Strategy 

Published in August 
2011, full integration of 

Department of Social 
Protection, FAS and 
former HSE Community 

Welfare Service  effective 
1 January 2012 

This is directly relevant to the ISP planning 

process as it changes the approach to delivery of 
welfare and employment support services to job 
seekers nationally. 

Department of 

Education and Skills: 
Consultation Paper on 
the establishment of 

a new Further 
Education and 

Training Authority 
– SOLAS 

Published December 

2011 

“SOLAS’s mandate will be to ensure the provision 
of 21st century high‐quality further education 

and training programmes to jobseekers and other 

learners. Under this mandate, SOLAS will 
implement the policies and strategies in the FET 
(further education and training) sector to ensure 

that the unemployed in particular are offered the 
up-skilling opportunities necessary to get back 
into employment “p. 2 
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Plan Status Relevance to the ISP Planning Process 

Homeless Agency: 

Pathway to Home 
On implementing the 
National Homeless 

Strategy, 
The Way Home 2008-
2013  

Published in 2009, 
implementation in 

progress 

Relevant in terms of provision of a continuum of 
housing supports in local authority areas, ranging 

from emergency accommodation to transitional / 
supported housing and a visiting support service. 

Kildare Age Friendly 

Strategy 

Published in September 

2011 by Kildare Age 
Friendly County Alliance 

Relevant to primary health care and community 

participation objectives of the ISP. 

Reach Out - National 
Office for Suicide 
Prevention, 2010 

Published 

This is relevant to the Family Issues subgroup as 
there are concerns nationally about increases in 

levels of suicide, particularly following the onset 
of the current economic crisis when the death by 
suicide rate jumped dramatically from 0.11 

suicides per thousand population to 0.14 per 
thousand population.  The most recent figures 
for 2010 were 486 deaths by suicide, which 

compares to 212 deaths in road accidents in that 
same year, i.e. more than twice as many people 
died by suicide than by road accident.  

Monitoring of patterns facilities identification of 
risk groups and appropriate supports. 

 
A number of key plans of relevance to the AIT have recently been published or are about to be 

published including: Kildare Failte Strategic Plan, Equine Sector Strategic Plan, North Kildare Chamber 
of Commerce County Wide Strategic Plan, Childcare Committee Mapping, among others. 
 

3.6 Interagency Working 

 
The ISP is essentially an interagency initiative to ensure collaboration of relevant agencies towards 

shared goals.  In this regard, the ISP planning process needs to take account of the development of 
interagency models and appropriate guidelines for interagency working, including those outlined in 

the review of phase one of the AIT: 
 

 Leadership  

 Staffing / resourcing 
 Support and management 

 Communications  

 Training and development 
 Monitoring and review 

 Interagency level agreement 
 Aims, objectives and plans 

 National and regional context 

 Decision-making status 
 Roles and responsibilities  

 Participant engagement 
 Recognition of the differences between agencies, and 

 Policies, protocols and procedures. 

 
These are developed further in appendix 11. 
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4. Kildare Town Population Profile 
 
Kildare Town is a large town in County Kildare which has experienced significant population change in 

recent years.  This section sets out a profile of the local area of Kildare Town in terms of demographic 
trends: 
 

 Population growth 
 Employment and unemployment 

 Family structure 

 Social deprivation, and 
 Participation in voluntary activity. 

 
Data sources are CSO Census 2011 (preliminary results) and CSO Census 2006, as each of these 

relate to the local ED area for Kildare Town, rather than the wider county area as are the case in 
other demographic data sources.  Supplementary information is presented in appendix 7.1 
 

This demographic information is relevant to this planning process in that it illustrates some key issues 
emerging for Kildare Town ISP in terms of the service needs of the area arising from population 
growth, high numbers of young people and pockets of social disadvantage involving high rates of 

lone parents and unemployment. 
 
 

 

Key Points 
 
The key points in this section are that: 

 
 Kildare Town experienced significant population growth, particularly in the years between 

1996 and 2006 during which the population increased from 5,343 to 9,317, amounting to an 
overall increase of 74.4% in 15 years.  This has resulted in increased demand for services 
such as primary health care (however growth from 2006-2011 was 6% which is lower than 

the rest of the county and of the national average). 
 There is a younger population in Kildare Town than in other parts of the state, with 4.4% 

more children and young people up to the age of 19 in 2006.   
 The high youth population in Kildare Town has resulted in large demand for parental /family 

supports and youth services. 

 There are higher levels of unskilled and unskilled occupational groups in Kildare Town than in 
the county and country in general, which when combined with job losses in traditional 

employment sectors and the ongoing economic recession, has resulted in increased demand 
for workforce skills training. 

 The rate of lone parents in Kildare Town is high compared with the county in general which 

creates risk of social exclusion. 
 The level of voluntary involvement in local organisations is lower than in the county and 

country in general, which contributes to an experience of social exclusion and limits local 
capacity for community development. 

 There are very definite pockets of relative social deprivation in Kildare Town that are masked 
by nearby areas of relative affluence. 

 

 

                                              
1
  More detailed statistical information (to include data relating to enumerator areas within Kildare ED from CSO 

Census 2011 is expected to be made available from April 2012 onwards.  This section presents CSO live register data from 
August 2011.  The latest available data dating to end November 2011 is included in appendix 7.   
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4.1 Population Growth 

 

The local population for Kildare Town ED was 9,317 in April 2011, according to preliminary results 
from the CSO Census 2011.  This represents an increase of 6.0% from the 2006 population. 
 

Table 3: Population Change 2006 to 2011 
 

Area All 2006 All 2011 
Change - 
Numbers 

Change - 
Percentage 

Kildare Town ED 8,791 9,317 526 6.0% 

Co. Kildare 186,335 209,955 23,620 12.7% 

State 4,239,848 4,581,269 341,421 8.1% 

 

This follows from significant growth over recent years, from a population size of 5,343 in 1996 and 
6,867 in 2002, resulting in Kildare Town ED growth from 1996 to 2006 of 64.5% and from 1996 to 

2011 of 74.4% 
 
Table 4: Population Change: 1996 to 2011 

 

Area 1996 to 2002 2002 to 2006 2006 to 2011 

Kildare Town ED 28.5% 28.0% 6.0% 

Co. Kildare 21.4% 13.7% 12.7% 

 
This significant population growth is shown in the figure to follow.    
 

Figure 6: Population Growth: 1996 to 2011 
 

 
 

The proportion of males to females in Kildare according to the 2011 census was 50.3% to 49.7%.  
 

The local population in 2006 was marginally younger than in the state in general, with 4.4% more 
children and young people up to age 19 years of age (31.6% compared with 27.2% - see appendix 7 
for detailed information).  This is relevant to the ISP in terms of demand for parent and family 

supports and youth services within Kildare Town. 
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4.2 Employment and Unemployment 

 

Kildare Town has lower rates of higher and lower professionals and higher rates of semi and unskilled 
manual workers than elsewhere in the country and the state (24.7% professionals in Kildare Town 
versus 32.9% professionals nationally- as shown in the table and figure to follow.  This lower skills 

base is of relevance to the ISP planning process due to the workforce skills training needs that arise, 
particularly in the context of the current economic recession. 

 
Table 5: Occupational Group 2006 
 

Area 
Semi and Unskilled 

Manual Workers 
Higher and Lower 

Professionals 

Kildare Town ED 24.6% 24.7% 

Co. Kildare  17.3% 35.5% 

State 18.6% 32.9% 

 
Figure 7: Occupational Group 2006 
 

 
 

As with all other parts of Ireland, Kildare has been negatively impacted by the recent economic 
recession.  There are currently 469,713 people on the live register (August 2011), of which 9,892 are 
listed at Newbridge Social Welfare Local Office (SWLO) which is one of three SWLOs in Co. Kildare 

(Athy and Maynooth are the other offices).   
 
The numbers for Newbridge include people from Kildare and other surrounding towns.   Year on year 

increases were higher in Newbridge SWLO than elsewhere in the country in the significant year from 
2008 to 2009 when live register figures climbed dramatically (118.3% for Newbridge compared with 
76.5% nationally).   

 
Table 6: Live Register – Year on Year Increases 
 

Office / Area 
Aug 07 to  

Aug 08 

Aug 08 to  

Aug 09 

Aug 09 to  

Aug 10 

Aug 10 to  

Aug 11 
Four Year Change 

Newbridge SWLO 56.1% 118.3% 2.7% 1.2% 254.1% 

Kildare County 57.1% 75.5% 7.5% 1.0% 199.4% 

State 42.0% 76.5% 6.9% 0.6% 169.6% 
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Figures from the Department of Enterprise, Trade and Innovation show that there were 10,705 job 
losses in Co. Kildare between 2006 and April 2011, of which 5,661 occurred in the two years of 2009 
and 2010 in three key sectors of manufacturing, services and construction – see table to follow. 

 
This loss of employment has implications for the ISP planning process in terms of the need to identify 
and support new and underdeveloped employment sectors such as the tourism/heritage, equine and 

retail sectors. 
 

Table 7: Job Losses in Co. Kildare in 2009 and 2010 in Key Employment Sectors 
 

Sector Job Losses 

Manufacturing 2,085 

Services  2,009 

Construction 1,567 

Total for 4 Sectors 5,661 

 

 

4.3 Family Structure 

 
As can be seen from the table and figure to follow, Kildare Town has lower rates of lone parent family 
structures than across the state in general, but higher than in relation to the county.  This is relevant 

to the ISP planning process in terms of supporting lone parents, particularly in relation to family 
supports and occupational training. 
 

Table 8: Lone Parents 2006 
 

Area Lone Parents 

Kildare Town ED 28.1% 

Co. Kildare 18.3% 

State 36% 

 
Figure 8: Lone Parents 2006 
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4.4 Participation in Voluntary Activity 

 

Census 2006 revealed that Kildare Town is different from Co. Kildare and other parts of Ireland in 
terms of lower participation in voluntary activity, i.e. unpaid support, coordination and leadership 
roles in voluntary organisations.  Lower numbers of people in Kildare were involved in voluntary 

activity than elsewhere in the state (9.1% compared with 12.2% and 13.0% respectively - see table 
to follow).   

 
This shows a level of disengagement, which is relevant to the ISP planning process in terms of the 
need to identify ways to support greater levels of community participation. 

 
In particular, the level of voluntary involvement in sports organisations is significantly lower than 
other parts of the county and the country (2.8% versus 4.3% and 4.3% respectively). 

 
Table 9: Participation in Voluntary Activity by Organisation Type  
 

Area Number 
Social/ 

Charity 
Church Sports 

Political

Cultural 
Other 

Population 

Involved 

Kildare Town 

ED 
8,791 3.4% 1.9% 2.8% 0.7% 2.6% 9.1% 

Co. Kildare 186,335 4.1% 2.8% 4.3% 0.9% 3.1% 12.2% 

State 4,239,848 4.5% 3.4% 4.3% 1.1% 3.3% 13.0% 

 
 

4.5 Extent of Social Deprivation 

 

Social deprivation is the extent to which factors such as level of education, occupational group, 
unemployment and family structure contribute to greater risk of social exclusion and disadvantage.   
 

As shown in the previous section relating to employment and unemployment, Kildare Town is at risk 
in terms of factors relating to occupational group and many parts of Co. Kildare are at risk in terms of 
unemployment arising from the current economic recession. 

 
In addition, as shown in the previous section relating to family structure, Kildare Town has a high 
level of lone parent family units, higher than the county in general.  Further, as shown in the section 

relating to participation in voluntary activity, Kildare Town has a lower level of local voluntary 
organisation involvement than other parts of the county or the country. 
 

Census 2006 demonstrated that Kildare Town is typical of much of the country in terms of balance of 
affluence and deprivation, however when compared with the county in general, Kildare Town ED is 

more at risk than other areas of the county.   
 
Difference with the county in general is captured in the Trutz Haase relative deprivation index score 

for Kildare Town ED from 2006 which is 0.9, which is lower than the county in general score of 7.6 ( 
see appendix 7 for further detail relating to this index). 
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Table 10: Trutz Haase Relative Affluence and Deprivation 2006 
 

Area Rating Interpretation 

Kildare Town ED 0.9 At the average 

Co. Kildare 7.6 Marginally above the average 

 

To put the Kildare Town ED score in context, of the 89 areas in the county, Kildare Town ED is the 
27th most deprived area.  There are 26 more disadvantaged areas and 61 more advantaged areas 

than Kildare Town ED.   
 
There are pockets of vulnerable communities within Kildare Town ED which are masked by the more 

affluent smaller areas, with the scores balancing out at 0.9.  The location of pockets of relative 
advantage and disadvantage in Kildare Town ED are shown in the local area map to follow. 
 

As can be seen above, the areas in orange show levels of deprivation, darkening shades showing 
more extreme levels of disadvantage.   These are masked in overall figures by the affluent areas 
show in blue.   

 
In addition, figures from the St. Vincent de Paul conference for Kildare town showed 249 assistances 
to local families in the six months from October 2010 to April 2011.  This includes 160 people that 

were in need of food.  This situation is likely to have worsened over recent months with the 
continuation of the current economic recession. 
 

Figures from SWRDTF (South Western Regional Drug Task Force) show that there are between 40 
and 96 young people involved in problematic substance abuse and at least 100 adults involved in 
problematic substance misuse in Kildare Town.  This is relevant to the ISP planning process in terms 

of considering the need for preventative strategies along with the level of demand for health care 
services.
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Figure 9: Pobal Map of Affluence and Deprviation In Kildare Town ED  
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5. Identification of Priorities for Phase 2 
 
The planning process for the second phase of Kildare Town ISP took account of each of the following: 

 
 Themes emerging from ‘Let Your Voice Be Heard’ research, Kildare Integrated Services 

Process County Strategy, Kildare Town AIT action plan and review of progress in addition to 
AIT subgroup progress updates 

 The work and plans of a range of other agencies and plans, in particular the role of the Local 

Area Plan for Kildare Town (Kildare County Council) 
 Demographic information from CSO Census results for Kildare Town ED 

 Outline mapping of existing services, groups and facilities in Kildare Town, the results of 

which are presented in appendix 8. 
 Contextual Kildare CDB, County Kildare LEADER Partnership and Kildare County Council 

planning documentation in addition to various other agency and interagency reports and 
strategies developed by local stakeholders to this plan – as listed in section 3 of this report. 

 

It also included consultations with representatives of a wide range of statutory, non-statutory, 
business and community/voluntary sector organisations including: 
 

 Kildare Town ISP AIT sub-groups  
 County Kildare LEADER Partnership 

 Kildare CDB 
 Department of Social Protection 

 HSE 

 Kildare Community Forum 
 FAS 

 North Kildare Chamber of Commerce 
 Kildare County Council                                 

 Kildare Failte  
 Kildare Sports Partnership  

 Kildare Town Chamber of Commerce 
 Kildare Town Community School 

 Kildare Town Heritage and Tourist Centre 

 Kildare Town Library  
 Kildare Child Care Committee  

 Teach Dara 
 Gardai 

 
 

See appendix 1 for a full listing of stakeholder consultations. 
 
The focus was in relation to identifying key priorities in Kildare Town for the ISP to support over the 

course of the second phase of its existence, in the context of creating a sustainable community which 
is:  
 

 
1. Active, inclusive and safe – fair, tolerant and cohesive with a strong local culture and other 

shared community activities 

2. Well run - with effective and inclusive participation, representation and leadership 
3. Well connected - with good transport services and communication linking people to jobs, 

schools, health and other services 
4. Well served - with public, private, community and voluntary services that are appropriate to 

people's needs and accessible to all  

5. Environmentally sensitive - providing places for people to live that are considerate of the 
environment 

6. Thriving - with a flourishing, diverse and innovative local economy 

7. Well designed and built - featuring quality built and natural environment  
8. Fair for everyone - including those in other communities, now and in the future. 
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The themes emerging through this analysis were in relation to each of the following areas 
 

 Enterprise and employment 
 Family services 

 Youth services 
 Community participation, and 

 AIT sustainment. 

 
Opportunities within these overall themes are shown in the table to follow. 
 

 
Table 11: Opportunities Emerging 
 

Theme Opportunities 

Enterprise and employment 

1. Enhancing heritage / tourism opportunities 
2. Facilitating development of a business plan for the town 

centre, maximising tourism and retail opportunities and 
local enterprise support 

3. Maximising uptake of training and employment supports 

Family services 
4. Encouraging development of the Primary Care Centre 

5. Supporting opportunities arising from Teach Dara  
6. Advancing the work of the Family Issues subgroup 

Youth services 7. Supporting development of a youth hub 

Community participation 

8. Maximising community facilities 
9. Supporting the Community Forum and the community 
10. Responding to the needs of vulnerable groups  

11. Encouraging involvement in sport 

AIT  12. Developing the AIT structure and operation 
13. Collaborating with K-Partners 

 
The structure of this section follows the listing of opportunities above. 
 

 

5.1 Enhancing Heritage / Tourism Opportunities 

 
There was wide consensus that Kildare Town presents a range of heritage opportunities that can be 
maximised to rejuvenate the area, increase tourism potential and create employment.  In general 

during the consultation few ideas for new jobs in the town in other sectors were put forward other 
than those that were heritage and tourism related.  This is party due to the fact that the lack of jobs 
is a structural issue which is more appropriately addressed at the regional or national level.   

 
There was high level of awareness through the planning process of the presence of the Kildare Town 
Heritage Centre, which is a multi-media tourism venue including a show, Failte tourist office and 

shop. 
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Issues arising relating to maximisation of heritage related tourism are grouped according to the 
following headings: 

 
 Potential of St. Brigid 

 Development of other heritage attractions 
 

Later in the section consideration is given to advancing these opportunities through existing and new 
tourism structures. 
 

 
Potential of St. Brigid 
 

St. Brigid is both part of the historical heritage of Kildare Town and the patron of a religious order 
based in the town. 
 

Attractions include: 
 

 St. Brigid’s Cathedral 

 St. Brigid’s Fire Temple / Flame 

 St. Bridget’s Well 
 

Obstacles to taking full advantage of some of the St. Brigid heritage sites such as the opening hours 
for the cathedral (six months only, except by appointment) arose during consultations. 
 

The Brigidine order are currently based in a house in the town and are involved in retreat activities.  
Plans are at an advanced stage and funding has been raised by the order to develop the Solas Bhríde 
Centre at the end of the Tully Road as a spiritual retreat facility with onsite accommodation for 

visitors.  It is expected that this development will bring people into Kildare town. 
 
The St. Brigid heritage also links to the natural heritage of the land and the potential for increased 

tourism opportunities arising from walking trails including: 
 

 Trail of key heritage sites associated with St. Brigid (e.g. Mario’s Saturday trail) 

 Trail along the route of Slieve Breda. 

 Trail linking to other tourist sites including the Japanese Gardens and National Stud. 
 

The opportunity to create a focus on the natural heritage involving the woodlands, the unique 
environment of the Curragh was raised through the consultation process.  An example of the natural 
heritage is highlighted in a recent Environment, Heritage and Local Government leaflet on 

Pollardstown Fen.  The Fen began to develop 10,000 years ago, it contains exceptional flora and 
fauna and is a unique site of national and international importance. A plan bringing together the 
natural and cultural heritage would be the most effective in realising the full tourist potential. 

 
 
 

Development of Other Heritage Attractions 
 
Aside from a rich equine heritage which is considered in the next section, there are a number of other 

heritage attractions in and around Kildare Town, including  
 

 Donnelly’s Hollow 
 Kildare Castle 

 Kildare Cathedral 
 Kildare Town Heritage Centre (Market House) 

 Military Museum at the Curragh 

 Round Tower 
 The Black Abbey 
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 The Court House 

 The Curragh Plains 
 The Grey Abbey  

 The Post Office 
 The White Abbey 

 The Japanese Gardens 

 Saint Fiachra’s Garden 
 

Issues relating to the better use of some of the other heritage sites (such as up keeping of the 
entrance to the Round Tower) arose during consultations. 
 

In relation to the Japanese Gardens and St. Fiachra’s Gardens, the AIT held preliminary discussions in 
2011 with National Stud and FAS to develop a high profile horticultural training programme with input 
from the gardeners from the Japanese Gardens.  This is not progressing at this stage; however it 

could be revisited by the AIT at a later point. 
 
The Court House which is owned by Kildare County Council is of historical significance.  There is a 

protection order relating to the interior of the building.  There was a proposal to have an equine 
museum there, subject to the suitability of the building.  More recently there was a proposal to use 
the facility as a base for the Silken Thomas players. 

 
A mapping of natural heritage was undertaken as part of Kildare Town Historic and Landscape 
Characterisation. This was carried out by Sheridan Woods Architects and Urban Planners on behalf of 

Kildare County Council and the Heritage Council in March 2010.  This information is considered in the 
Kildare Failte plan.  A number of the sites could be developed further to protect local heritage and to 
maximise tourism opportunities arising. 

 
In addition, Kildare Town is a potential site for the Kildare County museum. 

 
 
Advancing Opportunities 

 
 The national tourism promotion agency Failte Ireland have set up a steering group (regional 

board) for counties Kildare and Wicklow within their national committee (one of ten 
destination groups).  The purpose includes generating branding (including a logo) and 
promoting the destination.  Within this grouping of counties Kildare and Wicklow, Kildare 

Failte has been established and Kildare Town has been identified as a tourism ‘hub’ within the 
recently launched Kildare Failte strategy. 

 

 Kildare Failte launched a needs assessment / strategic plan for 2012 to 2016, with funding 
from LEADER.  This plan includes baseline data on tourism in Kildare and will target certain 

activities: equine, heritage and shopping.  They also commissioned a heritage study of the 
county. 

 

 Kildare Failte’s goal is to increase tourism by 10% in the short term, which is anticipated to 
provide approximately 500 jobs in the county, some of which will be in Kildare Town.  This 

will require both public and private funding. 
 

 In May 2011 and as part of its rural development strategy and specifically its target of 

developing the tourism potential of Co Kildare, County Kildare LEADER Partnership tendered 
for organisations to develop and deliver a capacity building training programme to enhance 

the ability of the town’s key stakeholders to embark on the development of an overall 
sustainable tourism strategy for Kildare Town and its catchment area.  The components 
included: 

 
- Mentoring support to private and community tourism project promoters on idea 

generation, feasibility studies and preparation of submissions for LEADER funding. 
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- Programme outreach work involving ongoing engagement with the tourism stakeholders. 
 

 Through the consultation process a number of stakeholders stressed the important role for 
Kildare County Council Local Area Plan (LAP) in protecting and enhancing the heritage of the 

town.  This is also reflected in the Kildare County Council Kildare Town LAP pre-draft 
submissions report. 

 

 

5.2 Facilitating Development of a Business Plan for the Town Centre 

 

Considerations relating to development of a business plan for the town centre are related to the goals 
to maximise tourism in addition to retail opportunities and also to provide local enterprise support. 

 
In addition to the local heritage tourism opportunities, there is also an opportunity for Kildare Town to 
develop as a general tourist destination.  Consultations carried out as part of this planning exercise 

indicated a need to further upgrade the town and provide retail, food outlets and accommodation to 
benefit from the assets and the Kildare Failte Strategy.  The consensus is that the physical 
appearance of the town has improved in recent years and that it can build on its heritage, equine and 

retail dimensions to become a destination of choice for day trip and short holiday visitors.   
 
A number of organisations and individuals in Kildare Town are currently interested or engaged in 

developing heritage and tourism in the town; however they are not following a cohesive approach at 
this point.  In order to maximise the benefits of the Village, the National Stud and the heritage sites, 
the town requires a business plan to link the heritage and tourism strategy to the business strategy 

for the town.  The plan should address opportunities for supporting businesses and local 
infrastructural requirements.   
 

Up to two million visitors are expected at Kildare Outlet Village next year, and the goal is to attract as 
many of these as possible into the town centre.  The second phase of the Village is being planned 

which is closer to the town centre.  Many stakeholders consulted as part of this planning exercise 
stressed the importance of ensuring that the town benefit from this phase of development, as there is 
a sense that Kildare town is not benefitting sufficiently from the Village at present.  In this regard, it 

is noted that a comprehensive strategy for coordination between the Village and the town is 
considered within the business plan.   
 

The strategy could include issues relating to linkages to the Village such as: 
 

 The boardwalk (there is a boardwalk from the Village to the town centre, however the 

landscape around it needs further work) 
 The potential for collaboration between the tourist office and the Heritage Office in the town  

 The Village bus (notices in relation to operation such as where it stops). 
 

It could also include linkages to other nearby equine sector attractions such as the National Stud, the 
Curragh Racecourse and the Irish Horse Museum, building on the town’s links with horse breeding 

and horse racing.  The planned Kildare Equine Strategy will be relevant in this regard. 
 

 Visitor numbers to the National Stud are expected to reach 130,000 this year.  These visitors 

should be encouraged into the town centre. 
 The Curragh Racecourse is within very close proximity to Kildare Town.  This generates 

opportunity for maximisation of tourism activity relating to attendance at horse racing events 
and use of facilities for music and other festivals.   In addition, there is interest in further 
developing the Curragh Racecourse.   

 
Other issues to be considered in a business plan for the town include: 
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 Promotion and marketing of the town, including enhanced signage and visibility of services, 

businesses and facilities. 
 Further enhancement to the appearance of the town such as an agreed colour pallet for the 

town and regulation of the Thursday market to eliminate the current litter problem. 
 Issues relating to the appearance of some of the vacant sites in the town.  In particular 

stakeholders noted the McKee Barracks site, which is owned by the Department of Defence.  

This vacant site is regarded as visually unattractive and it attracts some anti-social behaviour.  
A mixed residential and business development was planned for the site; however there was 

some community resistance due to the high density nature of plans.  This development did 
not go ahead due to the economic recession.  A positive use of this site was identified as an 
issue.  The ISP have explored possible uses of this site.  

 Consideration of new approaches to building development such as passive energy 
construction. 

 Consideration of opportunities arising from the Better Energy Programme – see appendix 12. 
 Issues with parking such as the absence of coach parking and the existence of pay parking in 

town centre, which encourages visitors to use out of free out of town parking, i.e. not to 
access town centre. 

 Increase in holiday accommodation such as hostels, guest houses, camping facilities and 

hotels. 
 Increased varieties of retail and food outlets. 

 Greater promotion of events such as drama festivals, Silken Thomas Players, Derby Festival, 

Walking tours, Gordon Bennett Route, etc. 
 A town festival programme 

 
The town is working to improve how it looks and the facilities in it.  The Tidy Towns Committee with 
the Chamber of Commerce and Kildare County Council are very active in terms of maintaining the 

town.  The choice of cafes and food outlets has improved.  In addition, a town website is under 
development through the Community Forum, which provides a further opportunity to promote 
businesses in the town. 

 
The current time is opportune for development of the business plan for the town based on: 
 

 The recent launch of the Kildare Failte plan (December 2011) 
 North Kildare Chamber of Commerce is in the process of developing a county wide business 

plan for County Kildare.  This is expected to be launched in early 2012.  There was wide 
consultation and the key issues emerging to date (time of writing) included the need for an 

information hub for businesses in the county and Kildare branding issues.  This county wide 
business plan will be relevant to the town level business plan. 

 The upcoming Kildare County Council Local Area Plan (LAP) for the town which is expected to 

increase the vibrancy of the town centre.  The report summarising pre draft submissions from 
September 2011 makes reference to increasing retail opportunity, particularly in the context 

of enhanced tourism. 
 The Kildare Chamber of Commerce are actively engaged in idea generation etc. 

 A range of other county plans in train: Equine, Solas Bhríde, Curragh Development. 
 
Increased coherence and maintenance of Kildare as an urban landscape and the enhanced civic pride 

raised throughout the consultation and at the heart of the work of the AIT, means that a business 
based plan will have much wider benefits. 
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5.3 Maximising Uptake of Training and Employment Supports 

 

Kildare Town is well located in terms of infrastructure for IDA supported and independent 
multinational investment.  The main employers in Kildare Town are: 
 

• Kildare Outlet Village 
• ModusLink Global Solutions (general, professional and technical contract services) 

• Retail stores including: Lidl, Aldi, Spar and Tesco. 
 
However, Kildare Town is not one of the locations selected by the IDA for promotion for investment. 

 
Other employment sectors across the county are listed in appendix 9. 
 

In terms of supporting local enterprise, the Employment Subgroup of the AIT has been involved in 
identifying and responding to evidence based needs for enterprise creation in the town and environs, 
such as progression of the potential SEAI Warmer Homes Scheme.  The consultation process raised 

the need to consider indigenous food and craft enterprises that rely on locally sourced supplies and 
can benefit from tourism potential. 
 

Figures from the CSO Census 2006 demonstrate that there were pockets of significant social 
disadvantage in Kildare Town, involving early school leaving, unemployment and lone parent families.  
In addition, many residents of Kildare Town (and other parts of the county) commute to Dublin for 

employment, however many of these have lost jobs over recent years arising from the economic 
recession. 

 
As a result of these factors, there are a large number of people living in Kildare Town who are 
engaging with the Department of Social Protection and the HSE Community Welfare Officer for 

welfare payments and also with FÁS for access to training and other employment supports.  CSO live 
register figures show that the nearby Newbridge Social Welfare Local Office (SWLO) had the highest 
rate of increase over the past four years of all offices both in Kildare and nationally, suggesting very 

high rates of new unemployment in Kildare Town and surrounding areas. 
 
The social welfare and employment support infrastructure is in the process of change arising from the 

current implementation of the Department of Social Protection NEES strategy relating to 
amalgamation of each of the Department of Social Protection, the HSE Community Welfare Office and 
FAS.  The first two agencies merged on 1 October 2011 and have integrated IT systems (client 

database) and FAS merged effective 1 January 2012 and is also expected to integrate IT systems 
(client database).  This means that clients will interact with one rather than three organisations, in 
relation to a continuum of needs arising from unemployment.  The name of the training agency will 

change to Local Education Training Board. 
 
The main priorities in this strategy are to respond to youth unemployment and long term 

unemployment, involving a referral system to support needs based pathways of progression for 
individuals.  It refers to three pillars: process, control and activation. 

 
Activation covers a spectrum of skills training and supported employment assignments such as 
internships and TUS schemes.  Local groups may seek funding for delivery of training programmes 

under this model.   Clients will be required to engage with activation supports, with payment 
sanctions resulting following non-engagement.  Further information relating to these plans is 
expected from The Department of Social Protection in early 2012. 

 
It is expected that some engagement between the newly integrated office and clients will be at a 
group level rather than at an individual level, due to resource limitations.  This represents a change to 

the service client interaction model which the component agencies used in the past.  In addition, 
there may be changes to the nature of interaction, potentially involving some remote interaction, 
ultimately for example signing on by mobile phone.   
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A sense of newness of this model of interaction emerged during consultations.  The community 

expressed the need for more clinics and/or an office in the town.  Therefore there  are concerns that 
the local community needs to be informed of the changes taking place, to become more aware of the 
supports that are to be provided (and are currently provided) and supported to engage with 

activation initiatives.   
 
In addition, there are concerns that the planned new Department of Social Protection building for 

Newbridge will further reduce delivery of services locally in Kildare Town.  Even with the planned 
service changes, this presents a travel difficulty for some, particularly those with very diminished 

financial resources.  In addition, it was suggested that the current Department of Social Protection 
building in the town could be considered for other uses. 
 

Through the Employment Subgroup, the AIT has been involved in identifying and responding to 
evidenced based needs for training in the town. This has included delivering the Employment Options 
Training Programme aimed at young people (aged up to 25 years).  Social welfare payments for 

people living in Kildare Town are mainly processed through the Newbridge Social Welfare Local Office 
(SWLO).  The Newbridge office currently runs an outreach clinic in Kildare Town on Tuesdays and 
Thursdays.  There is currently a FAS Local Employment Service (LES), The Jobs Club in Kildare Town 

was closed very recently.   Although there is no CE Scheme in the town, FAS made two CE places 
available to Teach Dara. 
 

The training, development and other supports to the town need to be maximised.  The consultation 
discussions revealed that there are resources available for example through County Kildare LEADER 
Partnership, the Department of Social Protection and FAS for training and other initiatives.  Drawing 

down and managing these resources requires a focus on training, community capacity and an 
appropriate community structure.   
 

The Department of Social Protection indicated that substantial resources were available for training, 
within the parameters of their remit and programmes.  The current overall county allocation for 

LEADER is in the region of €12 million.  There is scope for LEADER funding for projects in Kildare 
Town through the Rural Development and other Programmes, particularly for bespoke employment 
activation training programmes, tourism scoping exercises, building restorations and other projects.  

Applications need to come from organised community groups, such as Teach Dara or the Community 
Forum.  It appears that along with the capacity building required to draw down and manage this 
funding, there is a general lack of understanding about how this process operates, i.e. how to access 

LEADER, SP and FAS funding.  In addition, there may be scope for funding opportunities from within 
some of the following other LEADER programmes: 
 

 The Rural Social Scheme 
 The Millennium Partnership Fund 

 The Tus Programme, and 
 FAS funded local training initiatives, business development and foundations for employment 

programmes which are currently in place in other parts of Co. Kildare. 
 

During the course of consultations carried out as part of this planning exercise, Kildare Town 
Chamber of Commerce emphasised the need to make Kildare Town more attractive to industry 

through zoning for industrial use and identification of suitable sites. 
 
In relation to organised collaboration with the Department of Social Protection in relation to 

application for activation funding for local training programmes, it is felt that further community 
capacity building work in Kildare Town needs to take place.  In other words, community groups need 
to be supported in identifying training needs, assessing suitable training facilities, applying for and 

managing draw down, implementation and reporting on activation funds. Continued LEADER 
Partnership support is considered relevant in this regard.   
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5.4 Encouraging Development of the Primary Care Centre 

 

Improved health outcomes for all is the primary goal of the current Department of Health national 
health strategy and the implementation of the national primary health care strategy is central to this 
goal. Primary care is designed to keep people well, through promotion, assessment, treatment and 

rehabilitation in an accessible, effective way.  It emphasises greater links and connectivity with local 
communities and aims to deliver health services at the lowest level of complexity.   

 
While GPs are a key element of primary care, the primary care strategy aims to coordinate a range of 
health professionals at local level, including: GPs, public health nurses, social workers, community 

mental health services, physiotherapy, occupational therapy, drugs services and home help.  It 
involves establishing a primary care team of professionals and providing new and shared physical 
facilities where needed, to house all professionals, whether private practitioners or HSE employees. 

 
A number of challenges have been experienced in the implementation of the primary care strategy 
nationally. These are linked to the process of change, the inadequacies of the existing health service 

and the impact of the significant budgetary reductions over successive budgets. 
 
There are only two GP surgeries in Kildare Town (one has six GPs, the other has one GP). This has 

created waiting lists, which is a frequent issue across the county in general, particularly in relation to 
access to GMS lists.  The surgeries each close at 5pm and families are required to use K-doc after 
hours, which can result in a lack of consistency and follow through in diagnosis and treatment.  There 

is an interval of one hour between 5pm and 6pm, during which there is no service available.  At 
present there is no general health centre for physiotherapy and other medical services and there is 

limited access to social work services. 
 
The primary care network area for Kildare town includes Rathangan and Monasterevin and is part of 

the Newbridge network area.  There are three public health nurses and one community nurse in this 
area. Their role primarily focuses on children’s health through preschool, primary school vaccination, 
and immunisation programmes in secondary school which have increased in recent years. Their other 

priorities are older people, particularly those referred from hospital or GP. People with disability or 
those under 65 with high dependency needs who have a medical card are other key service users. 
 

At present the team is virtual in nature as there has been no base location, i.e. building from which to 
offer services. Health, dental and social work clinics are based in, have moved or are moving to 
Newbridge.  In addition, increased poverty resulting from the current economic recession has meant 

that it is increasingly difficult for many families to travel for services; therefore services in the town 
are increasingly important. 
 

The need to secure enhanced primary health care services, particularly longer GP opening hours was 
captured in the initial Let Your Voice Be Heard research and was reflected in the AIT phase 1 plan.  
There has been positive progress in relation to the AIT phase 1 plan, in that the HSE has announced 

plans to build a new primary care facility at the Tus Nua site.  There was some concern during the 
consultation period that these plans were shelved or very scaled down.  However, the HSE confirmed 

that plans involving a private development / public lease back arrangement are at an advanced stage; 
a new investor is on board and plans to have the centre completed by 2013.  This is a major 
acquisition for the town at a time of wide spread cut backs in the public sector. 

 
This new facility will have medical surgeries (all GPs will move into this facility), public health nursing, 
occupational therapy and a part time physiotherapy service.  There are no plans to include a social 

work (general) service at the building.   
 
There are plans regarding how the primary care team will link to the community, in line with the HSE 

Service User Integration (SUI) policy.  The HSE are open to using Teach Dara as a location for 
delivery of some family services.  There are no plans to increase the number of GPs in Kildare, 
despite issues with demand as reflected in the initial Let Your Voice be Heard research.  The HSE 

have a number of mental health service in Kildare, including NEPS (National Educational Psychology 
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Service), the Harvest Centre and the Headspace Programme in Kildare Youth Services.  However 
there may be scope within the youth hub to offer youth mental health services and/or a general 

youth clinic – see subsection to follow. 
 
Overall, the AIT are in a position to work with their partners to highlight the gaps in current provision 

of primary health services and to continue to support development of primary care services in the 
town. 
 

 

5.5 Supporting Opportunities Arising From Teach Dara 

 
The need for a facility and service to address the needs of families was identified in the Let Your 
Voice Be Heard research. It is also reflected in section 4 of this document which sets out the high 

youth population and the extent of vulnerable families living in pockets of social disadvantage across 
Kildare Town. It is again highlighted in the previous section in relation to Primary Care Services. 
There is no dedicated social work service and no dedicated non statutory service such as Barnardos 

or Springboard. The need for support for such a service was reflected in the AIT phase 1 plan which 
referenced the development of the Teach Dara building which was donated by the De La Salle 
Congregation to Kildare Parish, who in turn donated the building for use as a community and family 

centre, with funding support of €500,000 from County Kildare LEADER Partnership and administrative 
support from Kildare County Council. 
 

The review of AIT phase 1 progress presented in section 2 of this document demonstrates that Teach 
Dara is progressing very well and there are good linkages between the AIT, the Community Forum 

and Teach Dara (i.e. reciprocal representation on boards / groups).  A board is in place and a 
manager is currently being recruited.  The next stage will be full engagement of statutory services 
with Teach Dara.   This could be partly based on the family resource centre (FRC) model: 

 
 The provision of family support, information and advice at local level. 

 Practical assistance to community groups (such as training, information, advice and use of 
shared facilities). 

 Education courses and training opportunities. 

 Childcare facilities for those attending courses provided by the programme. 

 After-school clubs. 
 

It is anticipated that community and family services will begin from early 2012.   
 
Teach Dara will function as both a service to families and a host for other services to families, 

potentially HSE Child and Family Services, and other statutory and community / voluntary sector 
services.  The AIT with Teach Dara could identify those services that need to be available in the town 
i.e. services where there are real barriers to people travelling to more centralized facilities and target 

these services for Teach Dara and the new Primary Care Centre.   These may include parenting 
programmes which have been under consideration by the AIT Family Issues subgroup.   
 

Teach Dara is an independent company.  However the AIT is relevant in ensuring the potential 
maximised and Teach Dara will provide co-ordination support for the AIT from April 2012.  
 

Ongoing role clarity and co-ordination will be required between the two structures. 
 

 

 

Overall, Teach Dara is a major acquisition for Kildare Town.  The AIT and the AIT Family 
Issues subgroup have been working very closely with the management committee of 
Teach Dara, based on a shared agenda. 
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5.6 Advancing the Work of the Family Issues Subgroup 

 

In addition to supporting the development of Teach Dara, the Family Issues subgroup has been 
involved in developing a parenting programme in the town.  Initially the Incredible Years programme 
was considered, however this is on hold based on non availability of HSE public health nurse staff at 

present.  Current plans relate to arrangements to offer a parenting programme to lone parents 
through a commitment by the County Kildare LEADER Partnership Social Inclusion Team. 

 
Work has also been carried out in developing the Co-ordinated Agency Support (CAS) agreement, in 
conjunction with the relevant stakeholders. 

 
Stakeholders consulted during the planning process were very keen that both of the above initiatives 
should continue and consultations supported the need for a general parenting programme. 

 
 

5.7 Supporting Development of a Youth Hub 

 
Kildare has a relatively young population with higher than national levels of young people resulting 
from population expansion in recent years.  The need for youth facilities was identified in the first AIT 

plan, which identified the need to: 
 

 Increase the number of youth specific activities available to young people in the town, 
particularly non-sport activities. 

 Develop a space for young people to ‘hang out’, such as a youth café, ensuring young people 

have ownership of the space. 
 

The general view is that there is not enough for young people to do in Kildare Town, particularly in 
the current absence of a dedicated youth space / facility.  Although there has been a welcomed 
increase in youth services in the town, the youth services are undergoing cut backs, for example 

Kildare Youth Service has now only 1.5 workers and is very reliant on volunteers.  Adequate 
leadership and staffing resources are required. At this point the youth services are not engaged in 

substantial collaborative work. 
 
These needs were reflected in the AIT phase 1 plan which then prioritised the development of a 

youth café / Youth Issues subgroup.  As shown in section 2 of this document, progress in this regard 
is underway. 
 

The plan at present is that a youth hub will be developed in Kildare Town with both local and county 
level remits, i.e. to provide services to the young people of Kildare Town and County Kildare.  This is 
a relatively innovative approach to youth service delivery (local and county facility) and it being 

supported at both local and regional levels.  The activities in the centre have not been agreed or 
developed as yet however it is expected they will include: arts, dance and music, recording studies 
etc. building on the links with Kildare County Council Libraries and Arts Department amongst others.  

It is expected to contain a Youth Café type approach one or more evenings every week.  
Considerable work has been completed by the ISP Director on this project. 
 

The Youth Issues subgroup of the AIT carried out a very useful survey of young people in Kildare 
Town in October 2011 relating to their ideas about a potential youth space.  At the time of writing 

211 surveys had been completed. 
 
The consensus from this survey was that: 

 
 The youth space should be located in St. Joseph’s Academy (which is the intended location). 
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 It should be used primarily for sports, music and a youth café, though there was also some 

interest in use for art, drama and study. 
 There is interest in provision of inexpensive, healthy and snack food at the location 

 Late afternoons (4 to 6pm), early evenings (6 to 8pm) and Saturdays are the times when 
most feel it should be open 

 Most young people feel that they should have an involvement in running the youth space. 

 There is interest in the space providing access to computers / wifi; graffiti walls and music 

rehearsal. 
 
A development group to oversee the development of the youth hub site is currently being established.  

The De La Salle congregation has recently agreed to hand over the deeds of St. Joseph’s Academy 
school buildings campus to St. Bridget’s parish. The parish have agreed to expedite an agreement 
with the Youth Hub management.  The AIT have secured resources from development levies from 

Kildare County Council to employ a project manager on a fixed term basis to establish the service and 
source additional funding such as from the anticipated €1.5 million Department of Children and Youth 
Affairs fund for youth facilities / cafes. 

 
The local and regional youth hub proposal enables Kildare Town to be a focus for youth work.  Almost 

every agency in consultation raised the importance of a youth facility and supported the initiative.  
However some concerns were expressed that local youth and youth services could lose out within the 
broader county structure.  The importance of regional transport for such a model and the scale of the 

initiative were also highlighted.  
 
In supporting the development of the youth hub, the AIT will need to continue to be aware of:  

 
 The importance of local youth/youth service involvement in the initiative 

 Issues arising with the transfer of responsibility and the role clarity between the Youth Hub, 
AIT and other initiatives in the town 

 
In addition, the youth hub may be in a position to meet other needs for example a youth mental 
health service in the county, as set out in the County Kildare Children Services Committee: Children 

and Young People Plan. 
 
 

 

The development of the Kildare Youth Hub to its present position represents a 
remarkable achievement in integrated service provision at the local and county level by 
the AIT, ISP and its members.  The AIT has brought together a wide range of 

stakeholders including extensive consultation with young people in the town. It has 
made great progress within a relatively short period of time. 
 

 
 

5.8 Maximising Community Facilities 

 

During consultations, the community expressed a sense that the town had lost out in recent years in 
terms of previous services and facilities, such as the hospital, the court house, the social welfare 
office and McKee Barracks.  Concern was expressed that the town may lose other services and 

facilities if this trend continues, such as the remaining local social welfare service which the 
Department of Social Protection operates two days per week, dentist and other health services.  
Development of new facilities and consideration of vacant facilities are very important in this regard. 

 
A purpose designed high quality public library was delivered in 2010 and is significant since the 
libraries in County Kildare are heavily involved in initiating interagency, locally based activity and 

opportunities.  
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Over the course of this year and the coming two years a number of community facilities have become 
available or are in planning: 

 
 Youth hub – covered earlier in this section 

 Teach Dara – covered earlier in this section 
 Primary care medical facility – covered earlier in this section 

 New Community School (Hall. Sports, Art, Music, etc.) 
 Solas Bhríde retreat centre development 

 Teach Tearmainn refuge 

 The Courthouse 
 Bishopsland/Dunmurry Road community centre 

 New estate based community centre 
 

This is in addition to existing facilities, including: 
 

 Aras Bhride centre 

 CMWS hall 

 Education Centre 
 The Library 

 
These are in addition a number of vacant facilities which could be made available:  McKee Barracks, 

Presentation school building (which is currently to let/sale), the Post Office and the Vocational school 
building – which is being considered as a possible new primary school building – tendering for which 
is currently underway. This has resulted from the amalgamation of the three schools and provision of 

a new building, this transfer has been well handled.   
 
The AIT should continue its work in identifying vacant sites and maximising their use.  This has a 

double benefit in taking derelict sites out of the landscape and providing new facilities.   
 
Also of relevance in this regard is the Kildare County Council Community Facilities Policy which sets 

out the rationale for supporting community facilities, the local authority’s role in providing community 
facilities together with support from County Kildare LEADER Partnership and how decisions are made 
about the need for and location of community facilities.   

 
 
New Community School  

 
The new school known as Kildare Town Community School, is based on integration of: 

 
 St. Joseph’s Academy (boys) 
 Presentation Secondary School (girls), and 

 Kildare Vocational School and College of Further Studies 

 
The establishment of the new secondary school and the additional primary school are of great 
significance for the long term vitality of the town.  Particularly as the community school is a facility 

that can potentially be used by the whole community. 
 
The new school structure was built according to the public private partnership model (PPP) by 

Sodexco who hold a facilities management (maintenance /caretaking) contract.  It was built to a very 
high specification with state of the art sports, art, science laboratory, multi-media technology and 
classroom spaces. 

 
The agreement between Sodexco and the school is that the school have the use of the building up to 

6pm on Monday through to Friday, and the school also have a bank of 350 access hours per year, 
outside of those times (with overhead costs such as relating to light and caretaking applying.  At the 
time of the consultation 150 of the 350 hours had already been allocated (e.g. open nights).  It is 
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anticipated that the school will provide some of its 350 hours to the community and that SODEXCO 
will also rent space to the community. 

 
The school has capacity for up to 1,000 students; however numbers are currently under 600.   Not all 
rooms are in use at all times and there is spare daytime capacity but primarily in the specialist rooms 

for technology, arts and sports spaces. 
 
The school is offering a range of adult education courses in response to a long existing need in the 

town.  Due to course fees, access to these courses will be limited for many people. A number of 
courses planned for the January Schedule did not take place as registration was much lower than 

expected. 
 
An issue that arose during the consultations as part of this planning exercise was how to utilise the 

new school to maximise integration and access for the community and as a secondary issue to 
provide a space that can be used by statutory services working with the community.  The school is 
clear that they are a community school with an ethos that supports integration with and support of 

the local community.  
 
There are a wide range of uses for the school and suggestions included: 

 
 NEES/LEADER training programmes (during daytime/evening/weekend hours) 

 Use of sporting facilities by the sporting clubs 
 Meeting spaces for local enterprise and local community / voluntary groups 

 Transfer of some activities from other venues that require more space, e.g. from the CMWS 
hall. 

In previous years and expressed through the Let Your Voice be Heard research, the AIT phase 1 plan, 
and as recently as submissions to the Kildare County Council LAP pre draft submissions in September 
2011, there was concern in Kildare Town that access to suitable facilities was a barrier to community 

/ voluntary clubs and groups commencing and/or continuing work.  In issues were raised in relation 
to sports facilities (see below). 

 
This concern should no longer apply in the context of greater availability of community facilities, 
particularly the new community school.  Some urgency exists now in agreeing with the school how 

the hours it may allocate to the community are to be utilised, including prioritisation of groups with 
greatest need.  In addition, the community requires briefing information relating to usage costs and 
any usage restrictions applying. 

 
It is suggested that the AIT support this through building connections with the school, ideally through 
involvement of a representative of the school on the AIT structure. 

 
 
Current facilities 

 
The CMWS is a long established hall in Kildare Town that was recently upgraded with support from 
Kildare County Council.  It is used by a number of social and sporting clubs and groups.  This hall is 

currently operating at maximum capacity level (in the region of 800 users per week) and it is 
stretched to meet demand by clubs and groups.    

 
The hall would benefit from further linkages with for example with the Community Forum and 
LEADER Partnership as it supports so many clubs and groups. 

 
(The Brigidine Sisters in Kildare Town operate a retreat building in the town known as Aras Bhride.  
The planned new Aras Bhride retreat centre development is very positively anticipated.) 

The Parish Centre Aras Bhride also provides facilities for a number of groups including good quality 
group meeting rooms. 
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The development of a comprehensive ‘Space Atlas’ detailing the current and new facilities would be of 
great benefit to the town.  

 

5.9 Supporting the Community Forum and the Community 

 

The community forum is the key representation structure for the community within Kildare Town ISP.  
In relation to the AIT, it is an important structure as it supports the involvement of the community in 

developments and plans.  The forum includes individuals from the town along with group 
representatives.  As with many similar structures the development of the forum is complex.  
 

The Community Forum is focusing on improvements in the dissemination of information to the 
community in addition to fostering a community development approach to capacity building in the 
community.  The goal to improve the dissemination of information to the community was also 

reflected in the phase 1 AIT plan.  A potential project for the Community Forum in 2012 in this regard 
will be the DOE Smoke Alarm Scheme. 
 

The Community Forum is supported by County Kildare LEADER Partnership as agreed at the outset of 
the ISP for Kildare Town.  The forum meets regularly, attendance is varied and in the region of 12 
people per meeting, with some rotation in membership.  However there continues to be a small core 

group delivering the work.   
 
In December 2011 the Community Forum organised an open day which was attended by 

representatives of in excess of 50 groups and organisations from Kildare Town.  This was very 
positive and demonstrated keen interest from the town in the groups and activities available in the 

town. 
 
The Community Forum’s facebook page has been very successful and growing weekly. The page 

currently has 182 ‘likes’, i.e. linked facebook users, as illustrated in the snapshot to follow. 
 
While the facebook page is helpful, particularly for connecting to young people in Kildare Town, the 

Community Forum have a role to play in the development of a comprehensive community website – 
which could potentially act as a vehicle for greater cohesion in the town in addition to promoting 
tourism and local business. 

 
The Community Forum has decided to focus on two main projects for 2012: 
 

 The Youth Hub, to assist the connection to and buy in from the town to the Youth Hub 
 The developing a town website that is intended to provide comprehensive resource relating 

to all community and business groups and services in Kildare Town.    
 

Although the Community Forum is involved in successful projects they are not necessarily focusing on 
the actions as under the ‘AIT Action Plan 2010-12’, for example the need for community childcare or 
liaising with the HSE and GPs with regard to longer opening hours.   

 
 

 

Overall, the Community Forum requires the ongoing support of the Partnership to 

maintain representation and focus on a programme of work.  The Partnership have 
committed to reviewing the operation of the forum in early 2012.   
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Figure 10: Community Forum Facebook Page Snapshot 
 

 
 
 

 
 

5.10 Responding to the Needs of Vulnerable Groups 

 
The key vulnerable groups raised in the consultation were: 

 
 Residents of local authority estates experiencing social disadvantage (early school leavers, 

lone parents, long term unemployed) 
 Older people experiencing or potentially experiencing social isolation or fear 

 People with disabilities experiencing access barriers, particularly relating to transport, and 
 Substance misusers. 

 
Other potential groups and issues were raised over the course of consultations including: 
homelessness, inter-culturalism, the pending Kildare Traveller Action Group strategy and the need for 

a SIM group. 
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Local Authority Estates 
 

There is a high level of local authority housing estates in Kildare Town.  A large number of estates 
have established community structures such as residents associations, many of which were 
established with the support of Kildare County Council.  These representative structures are very 

positive in terms of addressing issues arising and providing a link in for statutory and community 
agencies. In addition, Kildare County Council has assigned community workers to the estates and 
they focus on areas with higher needs: Bishopsland, Maryville and Coolaghknock.  These are referred 

to a ‘project estates’.  There is a strong view that these supports must be maintained as they are very 
beneficial to the communities. 

 
There have also been other developments which have been supported by the AIT, such as the 
Bishopsland Community Crèche.  As the only community crèche in Kildare Town, Bishopsland Crèche 

requires ongoing management support from the relevant agencies e.g. Kildare County Childcare 
Committee (CCC), County Kildare Children’s Services Committee (CSC) and also County Kildare 
LEADER Partnership and other organisations with direct and indirect remits to support childcare.  

Kildare County Childcare Committee completed a service mapping in 2007.  The mapping 
demonstrated a need for further childcare services (community crèche, afterschool and toddler 
groups) in Kildare town.  A second mapping is due in 2012; however Kildare County Childcare 

Committee stated that the lack of childcare services had not been addressed in Kildare town.    
 
As demonstrated in section 4 of this document, there are pockets of severe social disadvantaged in 

Kildare Town involving high rates of early school leaving, lone parent family structures and long term 
unemployment.  This situation has worsened since the CSO Census of 2006 as a result of the current 
economic recession.  This has meant that the project estates and a number of other estates require 

ongoing support in bringing people together and supporting initiatives to combat long term 
unemployment and social disadvantage i.e. crèche facilities, after school supports, training initiatives, 
supported employment, etc.  Support for local authority estates requires ongoing involvement of a 

number of agencies with direct and indirect remits to promote social inclusion. The current differing 
alignment of areas across the ISP and LEADER Partnership plans presents an issue in this regard. 

 
The shift in housing policy has meant a reliance on social affordable housing, private rented 
accommodation and rent supplement.  This shift, along with the recession has affected the extent 

and nature of social exclusion in the town. In 2012 the CSO Censes 2011 detailed results at the 
Kildare Town ED level and also at small EA (enumerator area) will become available. This provides an 
opportunity for the AIT to understand more fully the nature and extent of this issue.  

 
 
Services for Older People 

 
This has been an area of focus of the AIT, and is reflected within the current action plan.  There are a 
large number of groups in Kildare Town representing older people as shown in appendix 8.  Some 

progress relating to services to older people has been made, for example plans relating to the HSE 
and South Kildare Community Transport scheme for non emergency hospital transport, and the 
Community Forum have invited Muintir na Tire to elect a community alert representative.  

 
However, the objectives in the plan are very broad and often not under the remit of the AIT. 

Therefore the AIT have agreed that they will have to work more closely with other initiatives such as 
The Aging Well Network to achieve these objectives. In this regard the Ageing Well Network, which 
has a multi agency steering group, have just completed a plan for County Kildare. More detailed 

statistics relating to the needs of older people in Kildare are expected in early 2012 (Ageing Well 
Network).  
 

Given the number of projects being undertaken by the AIT, it would be useful to review these 
statistics and agree a collaborative plan of action with other initiatives in 2013.  
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People with Disabilities 
 

People with disabilities have experienced issues with road and path maintenance and access supports 
in Kildare town.  In 2010, Kildare Town Access Group completed a ‘Walk About’ which identified a 
number of access issues for people with disabilities, e.g. parking spaces, uneven footpaths, etc.  A 

report outlining the issues arising was submitted to Kildare Town Council.  The AIT role will be to 
support this work and other initiatives, particularly ensuring that the delivery of services is integrated, 
taking into account the needs of people with disabilities.  

 
 

Substance Misusers 
 
As reflected in section 4 of this document, the SWRDTF estimate that there are between 140 and 196 

substance misusers in Kildare town, however there are no drugs services in the town, the nearest is 
the SWRDTF ARAS services in Newbridge. Halo (youth drug service) and SWRDTF provide floating 
services to the town.  The challenges and issues for provision of drug services and drug prevention 

services are documented in the SWRDTF Strategic Plan, 2011.  
 
The AIT have a limited role in this area, however with the development of the Primary Care Centre, 

the Youth Hub and the Community School, the landscape for the provision of prevention initiatives 
and drug services will change over the course of this plan.  
 

 
General Note 
 

Although there is a need for further supports and capacity building in Kildare Town, particularly in 
relation to local area communities experiencing youth and long term unemployment, the community 
is functioning well and consultation with An Garda Síochána confirmed that in general the crime rate 

in Kildare Town in low, anti-social behaviour is not serious and while there is a drugs problem as 
confirmed by SWRDTF it is not regarded as being very visible within the town. Levels of 

homelessness are not high, however the need for emergency accommodation was noted in 
consultations.  Provision in this regard would need to be in line with the service pathway outlined in 
the Pathway Model – see section 3.5. 

 
It was noted by County Kildare LEADER Partnership in the consultation process that Rural 
Development funding can be used for social development purposes.   

 
 

5.11 Integrating Sports Representation 

 
CSO Census figures from 2006 demonstrate that voluntary participation in organisations was lower in 
Kildare Town than in other parts of the county and the country in general, despite the large number 

of groups and clubs as listed in appendix 8 of this document.  Involvement in coaching and support 
roles in sports organisations is particularly low, again despite the high number of sports clubs in 

Kildare Town.  This is of concern as involvement in voluntary work is associated with more positive 
life outcomes due to the greater sense of purpose and social integration that it facilities.  In addition, 
it emerged as a key issue from the Let Your Voice Be Heard research and it was reflected in the AIT 

phase 1 plan, specifically the target to increase the range of sporting activities provided in the town. 
 
Work has been completed in this regard. At this point the issues for the AIT include: 

 
 The Kildare Sport Partnership plan which is due for completion in early 2012.  Area based 

submissions will be accepted  
 Potential to develop sports facilities or provision through the new school (with the 

exception of the rugby club) - as there are only two soccer pitches and there are no 
basketball or tennis courts in the town.  
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 Particular inter-agency supports required for clubs such as the boxing club that provide 

wider social functions.   
 Increased collaboration between sports clubs 

 Potential for funding from LEADER Partnership, particularly for sports that can show 
community benefit  

 The linkages between the AIT and the major sporting organisations that are a key strand 

of the social fabric of the town.  This could be achieved through direct membership, 
linkages with the Sports Partnership, through LA representation on the AIT (representing 

K-Partners) or perhaps most effectively though the CF 
 
 

5.12 Developing the AIT Structure and Operation 

 

The evaluation of the Kildare Town ISP in January / February 2011 was very positive, acknowledging 
progress on a number of projects together with recognition of the components of interagency 
working including involvement of key agencies, leadership and other attributes. 

 
In addition, the review of AIT phase 1 progress to October 2011, presented in section 2 of this plan 
demonstrates that there have been many successes including the establishment of Teach Dara, 

support for Bishopsland crèche, Slí na Sláinte, the new library, training courses and progress in 
relation to the youth hub.   
 

The AIT is approaching a transition phase, moving from having a dedicated ISP coordinator to having 
a reduced level of support from a combination of Teach Dara and Kildare County Council resources, 
as set out in section 2 of this report.  This has been part of the county level ISP strategy from the 

outset, however during this phase 2 planning process, the AIT recognised that: 
 

 There is currently a level of dependence on the coordinator role 
 It will be necessary for the AIT and its independent agencies to drive parts of the plan 

 The AIT should only take on the level of work that can be sustained by the AIT with more 
limited support. 

 
There was consensus that the AIT should continue into the longer term, it is a very beneficial group 
for the town and there is a good deal of positive work in progress.   

 
As part of this there is a need for streamlining AIT structures and operation to ensure ‘fit for purpose’ 
for phase 2 of the programme. The current subgroups of the AIT are: 

 
 Family Issues 

 Youth Issues 
 Enterprise and Employment  

 Transition. 

 
Review of these structures is set out in the table to follow. 
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Table 12: AIT Subgroup Structures 
 

Subgroup Current Position Recommendation 

Family Issues Currently operating well. 
Due to common objectives with Teach Dara their work 
will require alignment with Teach Dara  

Youth Issues 

Currently operating well 

with the singular focus on 
the youth survey re. hub 

Consider alignment with the county youth hub project 

group in the short term 

Enterprise and 

Employment  

Operating well but 
experiencing some 
difficulties with delivering 

appropriate training 
programmes 

Consider additional creation of a subgroup with a 
training focus with membership from training agencies 
only and a remit to consider the training and funding 

opportunities in the town and access to training outside 
the town. 

Transition Short-term focus  Close 

 
It is acknowledged that Kildare Town is the first ISP and that the learning from phase 1 in Kildare 
Town will benefit phase 2 and also new ISPs in other parts of Kildare. 

 
In terms of future operation of the AIT, a transition from current to future is required.  The AIT 
coordinator/ ISP Director are actively managing this transition period working towards achieving a 

different perspective amongst key stakeholders, essentially extending the line of sight.  This includes: 
 

 Involvement in this planning process and the selection of priorities 
 Consideration of the potential to move some work areas/priorities to other structures that 

have developed since the AIT commenced, e.g. Teach Dara, Youth Hub Development 
Group 

 Clearly defining the roles of AIT coordinator, Teach Dara coordinator and the 

administration support and how they will operate  
 Identifying actions in the plan that will need to be driven by the agencies with 

responsibilities in that area. 
 

There is merit in considering inclusion of representatives of the new community school and the 
sporting organisation in the AIT structures directly or through the community forum. 
 

A county innovation company is in the process of being established. This company offers potential for 
coordinating certain types of collaborative interagency projects, including the facilitation of joint 
funding.  

 
While awareness of the different approach and outcomes from interagency working are being 
achieved and partner agency commitment is high, the current economic context is resulting in some 

partner agencies, particularly those with a regional focus in experiencing difficulties in sustaining staff 
commitment due to resource limitations.  This challenge may also intensify as other area based ISPs 

come on stream in each of Kilcock and Rathangan, creating further demand for such agencies.   
 
In this context of reduced resource allocation from some partner agencies, it may be necessary to 

reduce the number of meetings and focus on less frequent but more outcome focused meetings.  
This is consistent with findings from the Interim Report of the Local Government/Local Development 
Alignment Steering Group (December 2011), which recognised the demands placed on agencies from 

the number of interagency meetings required and the need for agencies to see clear benefits from 
commitment, i.e. increases services, better use of resources, access to shared training, etc. 
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5.13 Collaborating with K-Partners 

 

In 2010 Kildare County Council created a new integrated structure and process known as K-Partners 
as an access gateway initiative to support the ISP.  It is an evolving structure and it is in line with 
local government reform, particularly in relation to the coordination of publically funded services at 

local level and improved service planning.   Kildare County Council and Kildare CDB presented K-
Partners and the overall ISP to the Local Government Management Agency and to a number of local 

authority managers in anticipation of a possible pilot roll-out of both a K-Partner and an ISP approach 
in other local authorities across the country. 
 

From an internal perspective, K-Partners involves intra-agency working particularly within the 
community and cultural section of Kildare County Council, facilitating joint working across community 
and cultural staff and those leading CDB cultural projects.  It also works across other sections 

including Housing.   
 
From the external perspective, K-Partners is a structure from which communities can relate to many 

of the services of Kildare County Council and the CDB in one group.  The intent is to maximise the 
impact of the ISP.    
 

The ISP pre-development work in Rathangan is an example of this.  The members of K-Partners 
developed a whole town intervention, including the FAI, Sports Partnership, Housing Department 
Libraries and Arts Department.  They delivered a suit of programmes commencing September in 

2011. 
 

The ISP Director also held a meeting of all internal stakeholders in KCC along with County Kildare 
LEADER Partnership Rural Development staff to examine the capital interventions and funding plans 
for Rathangan in early January 2012.  

 
As Kildare Town was the first ISP area and K-Partners was initiated subsequent to the establishment 
of Kildare Town AIT, Kildare County Council work in Kildare Town (such as k-fit, personal 

development programmes, summer camps etc.) was not coordinated under the K-Partners approach.  
 
The AIT should further consider the implications and potential benefits of the K-Partner process for 

Kildare town.  
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6. Findings 
 
Overall, the planning process considered both positives about Kildare Town and development needs.   

 
Positives include: 
 

• The sense of cohesion about the town (no motorways/transportation hub). 
• The physical infrastructure of the town is suited to future development, i.e. there is sufficient 

provision of schools, sewerage provision, etc.   
• The availability of employment opportunities through the expansion of Kildare Outlet Village  
• The general sense of safety in the town, good youth integration and the relatively small 

extent of problems relating to anti social behaviour. 
• The positive extent of integration of vulnerable groups within the local community, including 

Travellers and refugees. 

 
In terms of development needs, this section reflects on the outcomes of the planning process and 
derives specific objectives for phase 2 of the Kildare Town ISP from that process. A very wide range 

of issues emerged during the planning process.  The purpose of this section is to isolate those most 
relevant to the interagency role of the AIT/ISP.  It is presented according to each of the five overall 
themes: 

 
 Enterprise and employment 

 Family services 
 Youth services 

 Community participation 
 AIT development 

 
The section concludes with the relationship between the objectives for phase 2 of the Kildare Town 

AIT plan and the components of the Bristol Accord (2005) Sustainable Communities approach. 
 
As noted previously, the planning process took account of each of the following, within the context of 

the specific role and remit of the AIT: 
 

 Outcomes from the broad based consultation process 
 Themes emerging from ‘Let Your Voice Be Heard’ research, Kildare Integrated Services 

Process County Strategy, Kildare Town AIT action plan and review of progress in addition to 
AIT subgroup progress updates 

 The work and plans of a range of other agencies and plans, in particular the role of the Local 

Area Plan for Kildare Town (Kildare County Council) 
 Demographic information from CSO Census results for Kildare Town ED 

 Outline mapping of existing services, groups and facilities in Kildare Town, the results of 

which are presented in appendix 8. 
 Contextual Kildare CDB, County Kildare LEADER Partnership and Kildare County Council 

planning documentation in addition to various other agency and interagency reports and 
strategies developed by local stakeholders to this plan – as listed in section 3 of this report. 
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6.1 Enterprise and Employment: Issues and Objectives 

 

This involves: 
 

 Enhancing heritage / tourism opportunities 

 Facilitating development of a business plan for the town centre, maximising tourism and retail 

opportunities and local enterprise support 
 Maximising uptake of training and employment supports 

 
 
Enhancing heritage / tourism opportunities 

 
Tourism emerged as the major area of both environment and heritage and also enterprise and 
employment opportunity for Kildare Town, with full agreement across the business, community and 

statutory sectors of the importance of progressing this as an immediate priority, maximising current 
support from Kildare Failte and County Kildare LEADER Partnership. 
 

The current timing is very positive arising from the launch of the Kildare Failte plan in December 
2011. It also dovetails with a number of other local and county plans for example from the equine 
sector and Solas Bhríde. 

 
The key issue for Kildare is taking advantage of the visitors to the immediate area, attracting them 

into the town.  Establishing the feasibility of establishing an equine museum or other methods of 
connecting the town with the interest in Kildare’s equine heritage is key. 
 

Objectives for the AIT will be: 
 

 To maximise the potential of the town as a tourist destination based on the Failte Branding 

and Kildare Strategic Plan through the development of a local plan (with support from County 
Kildare LEADER Partnership) 

 To support the development of a local tourism structure (group) for the roll out of the plan 
 To support the group to source funding  

 To develop related training initiatives 
 

 
Facilitating development of a business plan for the town centre, maximising tourism and 
retail opportunities and local enterprise support 

 
In the course of the planning process it became clear that in addition to tourism issues the town 
requires a more broad based economic development plan to complement the Heritage and Tourism 

plan. 
In the context of the economic recession, it is imperative Kildare Town consider opportunities arising 

from local enterprise initiatives, particularly in terms of the food and crafts sectors (in addition to 
opportunities relating to tourism). 
 

Objectives for the AIT will be: 
 

 To develop an overall strategic plan for business, retail, and enterprise support in the town in 

conjunction with the Chamber of Commerce.  Taking account of how the local resources and 
opportunities can be maximised, in context of the development of a heritage and tourism 

plan. 
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Maximising uptake of training and employment supports 
 

The economic recession has impacted Kildare Town in general and existing pockets of social 
disadvantage in particular.  The result has been increases in each of unemployed young people, 
newly unemployed adults and long term unemployed adults.  There is a significant change in the 

model of statutory supports for job seekers. 
 
The training, development and other supports to the town need to be maximised.  The consultation 

discussions revealed that there are resources available for example through County Kildare LEADER 
Partnership, Department of Social Protection and FAS for training and other initiatives.  Drawing down 

and managing these resources requires a focus on training, community capacity and an appropriate 
community structure.   
 

Objectives for the AIT will be: 
 

 To maximise the employment and training supports to the town. (Due to the recent closure 

of the Jobs Club this will include: establishing the level of alternative contract training 
available, the budget available to the town and the criteria for same) 

 To develop a training group to explore the training available in the town and within 
reasonable access and the training required by the communities and individuals in the town 

in order to access employment 
 To work with Department of Social Protection to ensure that the relevant stakeholders fully 

understand the changes taking place and that the interest of the people of Kildare town are 

safeguarded as far as possible 
 To consider the best use of Department of Social Protection offices in the town. 

 
 
 

 

6.2 Family Services: Issues and Objectives 

 
This involves: 
 

 Supporting the increase and coordination of the Primary Care Services 
 Encouraging development of the Primary Care Centre 

 Supporting opportunities arising from Teach Dara  
 Advancing the work of the Family Issues subgroup 

 
 

Encouraging development of the Primary Care Centre 
 
The current limited primary health care service within Kildare Town is a critical concern for the local 

community.   Particularly the limited GP service and the need to travel to Newbridge and other areas 
for some services is a significant challenge to many people in the context of increased poverty. 
 

The HSE plan to develop a primary care centre in Kildare Town is very welcome and presents an 
opportunity to improve services.  

 
Objectives for the AIT will be: 
 

 To highlight the significance of the Primary Health Centre including an increase in GP services 
in conjunction with the Community Forum and Teach Dara 

 To ensure community involvement in design and delivery of primary care services for the 
town including through Service User Integration 
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Supporting opportunities arising from Teach Dara  
 

The Teach Dara family resource centre has been an area of focus for the AIT and will shortly be 
available to the community. It is expected to commence a programme of family services and to act as 
a host for other health and social services needed for Kildare Town. 

 
Objectives for the AIT will be: 

 

 To work with other agencies and Teach Dara to ensure that the potential of Teach Dara is 
maximised  

 To support Teach Dara to deliver the most critical services in the town 
 To develop and consolidate the relationships between Teach Dara and the AIT 

 
 

Advancing the work of Family Issues Subgroup 
 
The review of the subgroup work showed a high level of satisfaction with the work of this subgroup.  

However there is further alignment of the work and role/remit analysis required with related groups. 
 
 

Objectives for the AIT will be: 
 
 To continue the family support work of the Family Issues Subgroup, particularly around the 

CAS initiative and parenting programmes. 
 

 
 
 

6.3 Youth Services: Issues and Objectives 

 

Development of a youth hub 
 
This has been a key priority area for the AIT and it is closer to fruition with the handing over of the 

building and the identification of a project management committee.  There are a wide range of 
stakeholders for this project.  It is critical that momentum is continued and the experience of the AIT 
in transitioning projects contributes to the transfer to the new project management structures.  The 

AIT could also support the integration of the youth services within the town.  
 
The objective for the AIT will be: 

 
 To support the development of  the Youth Hub in Kildare Town including the resourcing 

 To support the relationship between the youth services in the town and the Youth Hub  
 To develop a clear working relationship between the Youth Hub and the AIT 
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6.4 Community Participation: Issues and Objectives 

 

This involves 
 

 Maximising community facilities 

 Supporting the Community Forum and the community 

 Responding to the needs of vulnerable groups  
 Integrating sports representation 

 
 

Maximising community facilities 
 
There was a shortage of facilities for groups and services in Kildare town.  The CYMWS Hall is 

reaching capacity.  There a new a range of new institutional facilities which have the potential to be 
community facilities.  They include (among others): 
 

 The new school 
 Teach Dara 

 The Youth Hub 
 Primary Care Centre 

 Solas Bhríde 

 
The opening of the new community school particularly presents significant opportunity for high 
functionality space, which is expected to be available to community groups and statutory services.  

Teach Dara and the Youth Hub will also provide key spaces for groups and services.  
 
Objectives for the AIT will be: 

 
 The access the facilities developing in the town and maximise their benefit to the community 

 To assess the facilities involved in the new community school, promote awareness of these 
and work with the school, the Community Forum and others to ensure that community 

groups get maximum benefit from the facility. 
 
 

Support for the Community Forum and the community 
 
The Community Forum (as the mechanism for community participation) is central to the operation of 

the AIT. It had a major success with the recent Open Day and their Facebook day, however it will 
require support and development in the medium term. 
  

Objectives for the AIT will be: 
 

 To ensure the Community Forum is appropriately supported and maintained through an SLA 
with County Kildare LEADER Partnership 

 To align the plans with the AIT and the Community Forum as appropriate 

 General alignment of the Community Forum, Teach Dara and the AIT. 
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Responding to the needs of vulnerable groups 
 

There is a high level of local authority estates in Kildare Town which require ongoing support.  The 
support is provided currently by Kildare County Council. 
 

There are also older people with service needs, in addition to other vulnerable groups such as people 
with disabilities and people who are involved in substance misuse. 
 

The AIT have a limited role in the area of drug misuse, however with the development of the Primary 
Care Centre, the Youth Hub and the Community School, the landscape for the provision of prevention 

initiatives and drug services will change over the course of this plan.  
 
Due to policy shift and the recession the nature, extent and pockets of social exclusion are changing. 

The 2012 the CSO Censes 2011 detailed results at the Kildare Town EA (enumerator area) will 
provide an opportunity for further understanding. 
 

Objectives for the AIT will be: 
 
Residents of local authorities 

 
 To work with the appropriate stakeholders to support the ongoing maintenance and 

management of community initiatives such as Bishopsland Community Crèche 
 Preserve development work in the current local authority estates through interagency 

approaches 
 Through interagency approaches to support further developments including the establishment 

and maintenance of residence associations and preschool initiatives  
 Establish the required level of support and changing nature of the support required, by 

reviewing the small area information from the CSO Census 2011 relating at risk groups. 

 
Older people 

 
 To link with the groups with a brief for older people (e.g. Aging Well Network) 
 Continue the current AIT work (e.g. non-emergency transport). 

 
Substance Misusers 

 
 To support the implementation of the SWRDTF Inter-agency Plan. 

 
 
 

Integrating sports representation 
 
The value of sport to social integration and health outcomes is clearly recognised within the AIT.  

Involvement in voluntary roles, particularly relating to sports organisations is lower in Kildare Town 
than elsewhere in the county and the country.  This is of key concern to the AIT. 

 
Objectives for the AIT will be: 
 

 To continue to increase the range and integration of sports clubs and improve access to 
sporting by integrating sports representation within the AIT structure. 
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6.5 AIT Development 

 

This involves: 
 

 Developing the AIT structure and operation 

 Collaborating with K-Partners 

 
Developing the AIT structures and operation 
 

The AIT is in existence since April 2008 and in the review for this plan a number of potential 
adjustments were identified. 
 

Objectives for the AIT will be: 
 

 To identify a lead agency to chair/facilitate each of the subgroups of the AIT, to ensure the 

work is led by the relevant agencies and to increase lead agency ownership, particularly in 
the light less staff resources 

 To ensure integration between AIT plan and LAPs 
 To invite representation from the new community school on to the AIT structures to 

strengthen relationships with this key organisation in the town and to benefit from education 
sector thinking 

 To clarify the role of the business community within the ISP and AIT, as business issues that 
require inter-sectoral or interagency work can form a part of the AIT plans 

 To ensure that the AIT continue to maintain an holistic view or perspective on the town, 
within the necessarily project driven approach 

 To constantly review their role in relation to the roles and remits of other agencies and 
structures to ensure that they do not take on responsibilities that lie elsewhere.  To realise 

the limits of their role, which at times may involve highlighting gaps in services rather than 
becoming involved in their management  

 To adjust the subgroup structure to deliver this plan. 

 
 

K Partners 
 
K-Partners is a new integrated approach within Kildare County Council, particularly focussed within 

Community and Culture. 
 
The objective for the AIT will be: 

 
 To evaluate the implications of the K-Partner process for the benefit of Kildare Town. 

 
 

6.6 AIT Objectives: Building a Sustainable Community 

 
The table to follow shows how the objectives for the second phase of the ISP in Kildare Town relate 
to the integrated elements of the Bristol Accord (2005) Sustainable Communities approach and shows 

how the AIT plan and the LAP work to complement each other. 
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Table 13: Relevance of Objectives to Building a Sustainable Community 
 

Characteristics  ISP Phase 2 Planning Objectives 

1. Active, inclusive and safe – fair, tolerant 
and cohesive with a strong local culture 

and other shared community activities 

Heritage / tourism 
Teach Dara 

Community facilities e.g. new school 

2. Well run - with effective and inclusive 
participation, representation and 
leadership 

Community Forum 
Teach Dara 
Development of the AIT 

3. Well connected - with good transport 
services and communication linking 

people to jobs, schools, health and other 
services 

AIT contribution to LAP development 

4. Well served - with public, private, 
community and voluntary services that 

are appropriate to people's needs and 
accessible to all  

Youth Hub 
Primary care provision  

Teach Dara 
Employment training & supports 
Community facilities 

Interagency working 

5. Environmentally sensitive - providing 
places for people to live that are 
considerate of the environment 

AIT contribution to LAP development 

6. Thriving - with a flourishing, diverse and 
innovative local economy 

Employment training & supports 
Town business town 

Heritage / tourism 
AIT development 

7. Well designed and built - featuring 
quality built and natural environment  

Town business plan 
AIT contribution to LAP development 

8. Fair for everyone - including those in 

other communities, now and in the future 

Community Forum 

AIT development  

 

Component Characteristics relating to provision of housing and transport infrastructure are not 
comprehensively addressed in this plan.  They particularly relate to Kildare County Council Kildare 
Town Local Area Plan (LAP) remit.  It is opportune that the LAP is taking place at the same time as 

the ISP planning process.   
 
Linkages between the ISP plan and the LAP plan are now established with the area planner linking 

with the ISP Director.  It is recognised that delivery of the ISP plans is in many instances dependent 
on the LAP, for example orders relating to preservation of structures in the town in terms of 

advancement of heritage / tourism objectives, orders relating to parking regulations impacting 
business plans.   Positive collaboration within structures is happening and should be strengthened 
further. 
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7. Development Plan 
 
This section presents a five year development plan for Kildare Town from 2012 to 2016 to improve 

the quality of life and circumstances of local residents.   
 

7.1 Vision 

 
The vision of the plan is to support Kildare Town through high levels of interagency collaboration and 

community participation in becoming a sustainable and socially cohesive community which meets the 
education, health, employment and recreation needs of all residents. 
 

 

7.2 Objectives 

 

The objectives for Kildare Town from 2012 to 2016 follow from the key themes and opportunities, 
which were: 
 

 
Enterprise and employment 

 
 Enhancing heritage / tourism opportunities 
 Facilitating development of a business plan for the town centre, maximising tourism and retail 

opportunities and local enterprise support 
 Maximising uptake of training and employment supports 

 
Family services 

 
 Encouraging development of the Primary Care Centre 

 Supporting opportunities arising from Teach Dara  
 Advancing the work of the Family Issues subgroup 

 
Youth services 

 
 Supporting development of a youth hub 

 
Community participation  
 

 Maximising community facilities 
 Supporting the Community Forum and the community  

 Responding to the needs of vulnerable groups  
 Integrating sports representation 

 
AIT Development  

 
 Developing the AIT structure and operation 

 Collaborating with K-Partners 
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7.3 Actions  

 

Enterprise & Employment: Heritage and Tourism 

Objectives Actions Outcomes Responsibility Timing 

To maximise the 
potential of the town as 

a tourism hub through 
the development of a 
Kildare Town Strategy 

and Plan. 
 
 

To support the 
development of a local 

structure (group) for the 
roll out of the plan 
 

 
To support the group to 
source funding  

 
The development and 
roll out of related 

training initiatives 
 
 

 Develop a plan for Kildare  Town to respond to and 

prepare for the outcomes of the Failte branding and 
Kildare Failte Strategic Plan along with the range of 
related plans: Equine, Solas Bhride, Curragh  

 
 Commence this process through County Kildare LEADER 

Partnership of a sustainable tourism strategy and capacity 
building training programme for Kildare Town and 
catchment area including mentoring supports and 

programme outreach work 
 

 Ensure the plan includes the key issues raised in this 

consultation and “Bundles” or synergies between areas 
and cross over attractions, e.g. Curragh Racecourse, 

National Stud, Kildare outlet Village, Newbridge Silver 
through the Curragh Road. 

 

 Include opportunities arising from the Equine sector and 
the related plan  

 
 To support the development of a local steering or co-

ordinating group to drive the plan, ensuring that the 
group is acceptable to all stakeholders.   

 

 To develop a funding strategy exploring all funding 
options available including: the joint funding approach 

being taken by Kildare Failte, the potential for LEADER 
funding for start-up groups and for utilising levies 

That Kildare 
Towns Heritage & 

Tourism potential 
is maximised 
through the 

development of  
(a) A local tourism 
plan and  

(b) A local 
structure to drive 

the strategy 
(c) Related 
training, 

mentoring etc. 
 

CKLP 
KCC Planning and 

Heritage  
Tourism Centre 
AIT 

Kildare Failte 
Failte Ireland 
 

 
 

 
 
 

 
 
 

Q 1 & 2 2012 
ongoing 
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Enterprise & Employment: Heritage and Tourism 

Objectives Actions Outcomes Responsibility Timing 

 

 Ensure the local community are in a position to plan and 
engage in the ‘Gathering’ planned for 2013.  (possibility of 

funding through LEADER animation fund) – Kildare Failte 
working group engaged in this. 

 



 

Kildare Town ISP                                                              Page 73                                                        17 February 2012 
Phase 2 Plan: 2012 - 2016 

 

Enterprise & Employment: Town Planning 

Objectives Actions Outcomes Responsibility Timing 

Develop an economic 
and business plan for the 
town (complementing 

the tourism plan)  
 

 Ensure that other plans and initiatives are sensitive to or 
support of the town as a tourist destination e.g. Local 
Area Plan 

 To ensure the plan complements the Tourism Plan 
             including: retail, food outlets, accommodation gaps 

 That it includes enterprise supports, e.g.  
- Information sessions on self employment and small 

indigenous enterprises 
- Provision of affordable start up business units 
- Mentoring training programme for crafts sector 

- Enterprise fair 
- Business networking opportunities 
 Ensure issues raised in the consultation are considered 

including: 
- A comprehensive strategy for the co-ordination between 

the Village and the Town.  Including planning for this co-
operation during the 2nd phase of the Village development, 
the boardwalk, the potential for collaboration between the 

tourist office and the Heritage Office in the town and the 
role of the Village bus 

 Facilitate negotiations between local Chamber of 
Commerce and North Kildare COC with a view to engaging 
in the County Business Plan  by North Kildare Chamber of 

Commerce plan (due for completion early 2012)  
 Consider related training requirements within the planning 

process 
 Continue to support immediate actions to address the 

issues that have been identified in this plan, the LAP and 
previous documents for example: town centre parking for 
cars and allocated spaces for coaches etc. 

An economic and 
business plan to 
compliment the 

Heritage and 
Tourism Plan 
 

AIT 
CKLP 
Kildare Town 

Chamber of 
Commerce 
North Kildare 

Chamber of 
Commerce 
Elected Reps 

Dept Social 
Protection 

Q 2,3,4, 2012 
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Enterprise & Employment: Town Planning 

Objectives Actions Outcomes Responsibility Timing 

 Trial a pre-development passive energy construction 

programme in Kildare Town through Kildare LEADER. 
 Support for participation in the Kildare Better Energy 

Programme. 
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Enterprise & Employment: Training and Employment Supports  

Objectives Actions Outcomes Responsibility Timing 

To adjust subgroup 
remits to establish a 
training group to 

maximise the 
employment and training 
supports to the town by 

exploring (a) the training 
available in the town 
(and within reasonable 

access) (b) potential 
training/ 
development funds not 

accessed (c)the training 
required in order to 

access employment, 
including progressing the 
current work (d) blocks  

 
 
To work with DSP/FAS 

(Local Education & 
Training Board) to 
ensure: (a) the relevant 

stakeholder understand 
the changes taking place 
(b) interests of the 

people of Kildare town 
are safeguarded as far 
as possible 

(c) the best use for the 

To access the combined resources available to the town for 
training and development purposes and how to maximise these for 
the community 

(Due to the recent closure of the Jobs Club this will include: 
establishing the level of alternative contract training available, the 
budget available to the town and the criteria for same) 

 
To exchange and collate training information including; courses, 
uptake, eligibility 

 
To address blocks identified e.g. establish the daytime/evening 
facilities at the school 

 
To support training proposals and opportunities emerging from the 

Heritage and related Business Plans to include Culture & Heritage 
training to compliment tourism objectives 
 

To include training to social economy projects 
 
To continue the work of the Enterprise & Training sub-group in 

relation to: Defence Force Training, Retail/Tesco, Taster 
programmes 
 

Ensure the training available and developed is well publicised 
 
A briefing for community leaders in relation to DSP change 

 
To provide group briefings (as part of the pilot if appropriate) in 
Kildare Town 

AIT to monitor the changes to services and support and safeguard 

Training and 
Development 
resources 

maximised for the 
town 
 

 
 
 

 
 
 

 
 

 
 
 

 
Clarity on DSP 
changes and 

safeguarding of 
services to the 
town  

FAS/DSP 
(Now Local 
Education Training 

Board) 
CKLP 
School/VEC 

 
 
 

 
 
 

 
 

 
 
 

 
 
Training sub-

group 
DSP 
CF 

Elected Reps. 

Commence Q1 
2012 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
Q3 2012 
 

 
Commence Q3 
2012  

 
 
Ongoing 
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Enterprise & Employment: Training and Employment Supports  

Objectives Actions Outcomes Responsibility Timing 

DSP office  the interest of the people of Kildare Town as far as possible 

 
Investigate the development of a Local Training Unit in Kildare 
Town 
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Family Services: Primary Care 

Objectives Actions Outcomes Responsibility Timing 

To support the increase 
and co-ordination of 
Primary care services in 

the town by highlighting 
the significance of the 
Primary Health Care 

Centre and increased GP 
services 
 

To support the development of the Primary Health Care Centre  
 
To highlight the need for an increase in primary care services, 

particularly GPs 
 
To support the community involvement process, ensuring that 

community needs for GP services, drugs services, social work 
services are considered within the plans. 
 

 

A Primary Health 
Care Centre, with 
sufficient GP 

service and other 
needs led services 
- supported by 

and integrated 
into the Town 
 

HSE 
Teach Dara 
Elected Reps. 

AIT 
 
 

 
 
 

Ongoing in 
conjunction with 
the development 

of PCC 
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Family Services: Teach Dara 

Objectives Actions Outcomes Responsibility Timing 

To support the 
development of Teach 
Dara ensuring that its 

potential is maximised 
 
To consolidate the 

relationship between 
Teach Dara and the AIT 
 

 

Support the transfer of appropriate service to Teach Dara, services 
where there is a real need for local delivery e.g. case management 
etc  

 
 
To review with Teach Dara their work plans and align with this 

plan 
 
To review the work of the AIT and Teach Dara and align: e.g. 

Family Issues Subgroup work and the comparable work in Teach 
Dara 

The delivery of 
targeted services 
in Teach Dara 

 
 
Alignment 

between the AIT 
an Teach Dara 
 

Teach Dara 
AIT in support 
role 

 

 
 
 

 
 
1st quarter 2012 

ongoing 
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Family Services: Family Issues Subgroup Work 

Objectives Actions Outcomes Responsibility Timing 

Family sub-group 
Continue the work to 
develop a parenting 

programme in the town 
 
Continue to develop Co-

ordinated Agency 
Support (CAS) in 
conjunction with the 

relevant stakeholders   

 
Support the interagency approach to developing the programme 
with: Teach Dara, HSE, CCC, CSC, parenting group, RDTF, AIT 

family issue subgroup 
 
Support the interagency approach to developing CAS with the HSE 

and the CSC.   
Align CAS with the work of the CSC and HSE services 

 
Delivery of agreed 
best practice 

parenting 
programme  
 

 
Family Issues 
Subgroup 

HSE 
 
Family Issues 

Subgroup 
HSE 

 
2nd quarter 2012 
Ongoing 

 
 
 

Ongoing 
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Youth Services : Youth Hub 

Objectives Actions Outcomes Responsibility Timing 

To support the 
development of  the 

Youth Hub in Kildare 
Town  
 

To identify immediate 
and long term resources 
 

To support the 
relationship between the 
youth services in the 

town and the Youth Hub 
in order to increase the 
number of youth 

activities in the town 
 
To develop a clear 

working relationship 
between and alignment 

with other services e.g. 
HSE, Rural Transport and 
particularly the Youth 

Hub and the AIT 
 

 Agree and support the Project Development Committee, 
ensuring that youth services in Kildare Town are 

represented appropriately ensuring that the local and 
county needs are considered 

 

 Review the outcome of the Youth Online Survey and 
consider the implications for youth services and the Hub 

 

 Support the Project Development Committee to develop a 
project plan including consultation with key AIT/town 
stakeholders: Drugs Task Force, CSC, HSE, Gardaí, new 

school, VEC, FAS/DSP,  
 

 Support the interagency work of the youth services: 

increase the capacity of the youth sector; to maximise 
their resources for youth in the town; to clarify how they 
will work with the new Youth Hub utilising current 

structures e.g. Comhairle na nOg 
 

 Ensure key stakeholders particularly young people in the 
town are aware of the developments in relation to the 
Youth Hub and are clear on their role and/or how they can 

best support the project (includes: CSC, Teach Dara, CF, 
HSE) 
 

 Assist in the development of the County Steering 
Committee and project management process through 
training & animation budget in LEADER 

 

Development of a 
sustainable Youth 

Hub with strong 
involvement from 
youth, community 

and agencies in 
Kildare Town and 
in the County 

AIT, moving to 
The Project 

Development 
Committee 
CKLP 

Youth Organs. 
CF 
LA 

Elected Reps. 

1st quarter 2012 
ongoing 

 
2nd quarter 2012 
 

 
 
1st quarter 2012 

 
 
 

 
Ongoing  
 

 
 
 

1st quarter 2012 
ongoing 
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Community Participation Maximising: Community Facilities 

Objectives Actions Outcomes Responsibility Timing 

To ensure the town gets 
maximum benefit from 
the facilities available or 

on stream 
 
 

To  maximise the 
community benefit from 
the new school 

To assess the town facilities and their benefit to the community 
e.g. to develop a Space Atlas 
 

To continue to support current facilities particularly Teach Dara 
and the DYMWS Hall 
 

To assess the facilities involved in the new community school,  
promote awareness of these and work with the school, the 
Community Forum and others to ensure that community groups 

get maximum benefit from the facility (along with the programmes 
delivered through the school) 
 

 
To agree school and education (Education Board) representatives 

for the AIT.  
 
 

Space Atlas and 
facilities 
maximised 

AIT 
Elected Reps. 
 

CKLP 
 
 

CF 
AIT 

Q1  2013 
 
Q1 2012 - 

ongoing 
 
 

Q1 2012 
 
 

 
 
 

 
Q1 2012 
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Community Participation: Community Forum 

Objectives Actions Outcomes Responsibility Timing 

To continue to support 
the community forum 
recognising the 

importance of this 
structure as the 
community voice at the 

AIT 
 
The alignment of the 

Community Forum 
actions and priorities 
with the AIT’s actions 

and priorities 
 

Particularly to support 
the development of the 
website  

 
Alignment between 
Teach Dara, Community 

forum and the AIT 

Engage with Community Forum to develop a Memorandum of 
Understanding, including implementing their plan, supporting their 
development, stakeholder involvement and governance type 

training. Detailed SLA with the CKLP for continued structured 
support to the Community Forum, particularly to enable the forum 
to play an active role in the delivery of this plan. Consideration of 

the LEADER evaluation of the Community Forum as part of this 
process. 
 

 
 
As part of the review of the CF, structural issues raised in previous 

documents e.g. group/organisation involvement as opposed to 
individual involvement. Also consider involvement of sports 

organisation in the forum 
 
 

Agreement between the AIT, LEADER and the Community Forum 
on their role in delivering this plan.  Including priority issues for 
the e.g. the development of the Town Website 

 
Ensuring ongoing alignment between Teach Dara, Community 
Forum and AIT, particularly Teach Dara and CF key community 

structures 

Active community 
forum 
 

 
 
 

 
 
Alignment 

between the work 
of the CF and the 
AIT 

 
 

Town website 
 
 

 
 
 

 
 
 

 
Alignment 
between the work 

of the CF, Teach 
Dara and the AIT 

CKLP 
 
 

 
 
 

 
LEADER/AIT/CF 
 

 
 
 

 
CF for community 

section(group 
leading project) 
 

Sub-group 
 
LA,SKCT & HSE 

 
AIT/CF/Leader 
 

 
LEADER/ 
Community Forum 

Teach Dara 
AIT 

1st quarter 2012 
Review 
 

 
 
 

 
 
1st quarter 2012 

Ongoing 
 
 

 
 

 
 
 

 
 
Q2 2012 with view 

to scoping in 2013 
 
Q2 2013 

 
Q2 2012 
Review Q2 2013, 

2014 
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Community Participation: Vulnerable Groups 

Objectives Actions Outcomes Responsibility Timing 

Older people: 
To work with other 

initiatives such as Aging 
Well Network in relation 

identifying the more 
effective role for the AIT 
in this area.   

 
Identify the most 
effective AIT role with 

other SI target groups 
 
 

To review the Kildare Town Data emanating from the Ageing Well 
Network 

 
 

To take a similar approach with other Social Inclusion target 
groups for example disability and scope out projects with other 
initiatives 

 
To complete the work in relation to non-emergency transport 
 

To create links with the relevant agencies e.g. Aging Well Network 
and scope potential for alignment and joint projects post the small 
area information (Age Friendly Multi Agency Steering Group). 

 
 

AIT 
 

HSE 

AIT/HSE 
 

 
AIT 

Q1 2012 
 

 
 

Review 2013 
 



 

Kildare Town ISP                                                              Page 84                                                        17 February 2012 
Phase 2 Plan: 2012 - 2016 

Community Participation: Vulnerable Groups 

Objectives Actions Outcomes Responsibility Timing 

Residents of local 
authority estates: 
To secure maintenance 

and management 
support needs of 

community initiatives 
such as Bishopsland 
Community Crèche 

 
To preserve and develop 
the work in the local 

authority estates through 
interagency approaches 
 

To consider changes in; 
local demographics 
housing policy shift 

which will impact on 
pockets of SI in the town  
 

 
Substance Misuse: 
Support SWRDTF 

Interagency Plan 

 
 
Bring together the key stakeholder with responsibility for children 

and family services to support the maintenance of Bishopsland 
Crèche.  These include: County Childcare Committee, Children’s 

Services Committee, LEADER, HSE, AIT and potentially FAS/SP 
and LA  
 

 
To work with other partners, particularly CKLP and  
the CCC to preserve and develop the work in the local authority 

estates.  This includes: resident association, community 
development work and pre-schools 
 

To carry out an assessment of CSO Census 2011 detailed results 
at Kildare Town ED level and also at small EA (enumerator area) 
to understand the extent and nature of social exclusion in pockets 

of the town.  This should include consideration of: rent 
supplement, social affordable housing, private rented 
accommodation etc. Note the CDB role in data provision  

 
To support the delivery of drug prevention and drug services 

 
 
Maintenance of 

Bishopsland 
Crèche 

 
 
 

 
Continued 
community 

development work 
in LA estates 
 

Increased 
understanding SI 
 

 
 
AIT, LA with CCC 

 
 

 
 
 

 
LA 
LEADER 

 
 
 

AIT 
Elected Reps. 
 

 
 
AIT 

 
 
Q1 2013 

 
 

 
 
 

 
Q2 2012 
 

 
 
 

Q2 2012 
 
 

 
 
Ongoing 
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Community Participation: Integrating Sports Representation 

Objectives Actions Outcomes Responsibility Timing 

To continue to (a) 
increase the range and 
(b) improve access to 

sporting facilities by 
integrating sports 
representation within the 

AIT structure. 
 

o Provide for Sports Partnership representation in the AIT 
structure 
 

o A Kildare town-based submission to the County Kildare Sports 
Partnership Plan 

 

o Establish potential for LEADER funding 
 
o Ensure community access to the facilities in the new school.  

 
o The development of sports and entertainment facilities in the 

Youth Hub 

 
o Ongoing support to the CYMW hall 

 
 

Increase sports 
facilities, 
integration access 

AIT 
Sports 
Partnership/LA 

Community Forum 

Q1 2012 
 
Q1 2012 

 
 
Q1 Ongoing 

 
 
 

 
2013 onwards 
 

 
Ongoing 
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AIT Development: AIT Structures & Operation 

Objectives Actions Outcomes Responsibility Timing 

Create lead agencies for 
work areas and ensure 
the AIT work is led by 

the relevant agencies  
 
Adjust the subgroup 

structure, remit and 
membership at the 
commencement of this 

plan  
 
 

 
 

 
Clarify the role of the 
business community 

within the ISP and AIT  
 
 

 
Clarify the broad 
representative roles 

 
Ensure a holistic view of 
the town is maintained 

To identify a lead agency to chair/facilitate each of the subgroups 
of the AIT 
 

 
 
Invite representation from the new school and the Education 

Board to the AIT structures to ensure it benefits from the 
education sector thinking 
 

Following the alignment with the Teach Dara plan, consider the 
remit and work of the Family Issues subgroup 
 

Following the development of the Youth Hub steering committee, 
consider the remit and work of the Youth Issues subgroup 

 
Set up a training subgroup, including the VEC or new school 
 

Clarify the role of the business community in relation to business 
issues that require inter-sectoral or interagency work that form 
part of the AIT plans 

 
Clarity on representative roles for larger organizations e.g. LA,HSE 
 

 
Adjust AIT meeting scheduling to provide time for ongoing review 
of the town: CSO figures, new developments etc. 

AIT structure 
suitable for 
delivery of plan 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 

AIT 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

Q1 2012 
 
 

Q1 2012 
 
 

 
Q2 2012 – 
ongoing 

 
 
Q1, Q2 2012 – 

ongoing 
 

 
Q1,2 2012 
 

 
Q1,2 2012 
 

 
 
Q1, 2 2012 
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AIT Development: AIT Structures & Operation 

Objectives Actions Outcomes Responsibility Timing 

 

Continue to review the 
role of the AIT in work 
that forms the remit of 

other agencies 
 
Ensure integration 

between the AIT plan 
and LAP  
 

 

Continue to align plans with other agencies and seek interagency 
agreements and role clarification on progressing objectives that 
are common with other agencies 

 
 
Continue to liaise with the LA planner in relation to the AIT 

priorities 
 
 

 

Improved 
Integration 
 

 
 
 

Improved 
Integration 

 

AIT 
 
 

 
 
LA 

 

Ongoing 
 
 

 
 
Q1 2012 - 

ongoing 
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AIT Development: K-Partners 

Objectives Actions Outcomes Responsibility Timing 

To continue to work with 
K-Partners 
 

 

Revisit the K-Partner approach and further consider the 
implications and potential benefits of the K-Partner process for 
Kildare town.  

 

 AIT 
LA 

Q1 2013 
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8. Implementation Considerations 
 
This section considers the implementation of this development plan over the coming four years.  It is 

structured as follows: 
 

 Resource Requirements 

 Evaluation 

 
 

8.1 Resource Requirements 

 
Delivering on the objectives of this plan will require the following resource commitments: 
 

 Partner agency commitment to assignment of a relevant staffing resource to the AIT 
 Lead partner agency and support partner agency commitment to resources for the work 

resulting from the process, i.e. project commitments. 
 

In addition, it will require the availability of a coordinator role, which has been central to success 
during phase 1.  While it is recognised that there is a plan to reduce dependency on this role, it is not 
clear how follow through on priorities will continue without a coordination role, and with just a limited 

amount of support from each of Teach Dara and Kildare County Council. 
 
Most critically, delivering on the objectives of this plan will require alignment of County Kildare 

LEADER Partnership CDB prioritised areas with ISP areas for community development supports. 
 

 

8.2 Evaluation 

 

The success of delivery of the plan can be established by regular review of the outcomes.   It is much 
more difficult to separate out the specific contribution of the AIT to the various projects and 
initiatives.  This is a common problem for interagency co-ordinating work. 

 
A qualitative assessment could be sought from the various agencies contributing the AIT as part of an 
annual review process.  The annual review should give consideration to the quality of the interagency 

work, based on the components highlighted in the 2010 review.  It should also encompass the work 
of the subgroups.  Particularly given the volatile nature of the economy and the environment the 
annual reviews are likely to result in recalibration of the plan.  It is clear that the learning from Kildare 

will be useful to the other ISP towns.  Therefore this evaluation process will have a formative function 
for developing plans for other ISP towns in Kildare. 

 
The annual evaluation should be complemented by external evaluations either by LEADER and/or the 
CDB ISP Steering Group.  The external evaluation could usefully include all towns involved in the ISP 

process.  This external evaluation could also include comparisons with town outside the ISP process 
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AIT Area Implementation Team 
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Appendix 1: List of Stakeholder Consultations 
 

 

Name Role Organisation 

Aidan McKeon Chair/Home School Liaison 

Officer/KCEP/ Board Teach Dara 

AIT, ISP 

Allen Shine C.E.O North Kildare Chamber of 
Commerce 

Bernard Conway Board Member Teach Dara 

Breda Gleeson County Librarian KCC/K-Partners/CDB 

Brigid Butler Manager Aging Well Network 

Brigid O'Loughlin Heritage Officer KCC 

Carmel Terry Chairperson Teach Dara 

Clodagh Gorman ISP Director ISP 

Donna Hill Chairperson Community Forum 

Doreen Daly Community Worker, South 
Kildare 

Kildare County Council? 

Eoghan Doyle Assistant County Arts Officer KCC 

Esther Brady Member of the management 
Committee 

CMWS – Catholic Men and 
Women’s Society 

Fiona O'Loughlin Councillor Kildare Council 

Fr Adrian Carbery Board Member Teach Dara 

Francis Browne Councillor Kildare Council 

Ger Brophy Nursing Manager HSE 

Ger Conway Board Member Teach Dara 

Grainne Cassidy Community Development 
Officer 

FAS Community Services 

Helen Conlon Board Member Teach Dara 

Helen Phillips Board Member Teach Dara 

Herbie Wilkins Board Member Teach Dara 

Imelda Carroll Board Member Teach Dara 

Joan Piggott HEO Department of Social Protection 

John A. Flaherty   Sergeant in Charge Kildare Garda Station 

John Lahart Director of Planning and 
Economic Development 

KCC 

Julie McNamara Coordinator Kildare Council Childcare 
Committee 

Justin Larkin C.E.O.  County Kildare LEADER 
Partnership 

Justin Parkes Mental Health Manager HSE 
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Name Role Organisation 

Lorcan Griffin Town Planner Kildare County Council 

Lisa Baggot Co-ordinator South West Regional Drugs 
Task Force 

Marie Faughey Childcare Manager HSE 

Marie Kane Administrator County Development Board/ K-
Partnership 

Mario Corrigan Chairperson Kildare Town 

Heritage Committee 
Executive Librarian 

KCC 

Mark Reid Executive Librarian Kildare Town Library Branch, 
KCC 

Mary Behan Community Worker K-Partnership, KCC 

Mary Keane Programme Manager, Rural 
Development Programme 

County Kildare LEADER 
Partnership 

Michael McWey Chairperson Kildare Town Chamber of 
Commerce 

Micheál Nolan Councillor Kildare Council 

Mick Watson  Board Member Teach Dara 

Paddy Kennedy Councillor Kildare Council 

Paddy Phelan  St Brigid's Boxing Club 

Pat Flynn Principal Kildare Town Community School 

Pat Leoge Programme Manager, LCDP/ 
Social inclusion programme   

Kildare LEADER 

Patricia Brien  Youth Worker Kildare youth Services  

Peter Fenton Board Member Teach Dara 

Peter Minnock Director of Housing, Community 
& Cultural Services 

CDB, KCC 

Phil Whyte Board Member Teach Dara 

Rebekah Carroll Board Member Teach Dara 

Sheila Cahill Trainer for Teach Dara Board Teach Dara 

Siobhan Murphy Primary Care Manager HSE 

Suzanne Doyle Councillor Kildare Council 

Syl Merrins Programme Co-ordinator Kildare Sports Partnership 

Tina Harper Project LEADER  Kildare youth Services 

Tom Lehane Regional Co-ordinator, 
Employment Support Services, 

South Dublin Region 

Department of Social Welfare 
 

Tom McCutcheon Manager Kildare Town Heritage and 
Tourist Centre/Community 
Forum 

Tony Jones Chairperson Kildare Failte 



 

Kildare Town ISP                                                               Page 95                                                     17 February 2012 
Phase 2 Plan: 2012 - 2016 

Name Role Organisation 

Una Daly Development Officer  

 

Foroige, Kildare 

Tony Jones Chairperson Kildare Failte 

 

 
 
AIT Membership: 

 
Kildare Town Community Forum - Mario Corrigan  
Kildare Town Community Forum - Donna Hill  

Kildare Town Chamber of Commerce - Michael McWey  
Kildare Community Education Partnership - Aidan McKeon (Chair)  
HSE - Marie Faughey  

FÁS - Grainne Cassidy  
Garda Siochana - Inspector Kevin Lavelle / Sergeant John Flaherty  
Co Kildare VEC - Michael Byrnes  

Dept Social Protection - Joan Piggott  
Kildare County Council - Breda Gleeson  
County Kildare LEADER Partnership - Pat Leogue  

South Western Regional Drugs Task Force - Lisa Baggott  
Elected Council Member represented on CDB - Suzanne Doyle  

 
Consultations were also held with: 
 

AIT Family Issues Subgroup 
AIT Youth Issues Subgroup 
AIT Enterprise and Employment Subgroup 

 
 
Teach Dara Interim Management Committee: 

 
Rebekah Carroll – Co-Op Housing Estate 
Mick Watson – Bishopsland Housing Estate 

Bernard Conway – Maryville Housing Estate 
Phil Whyte – Kildare Town Community Forum 
Aoife Munnelly - HSE (Family Issues/Support) 

Peter Fenton – KARE – (Director, Project Team - Disability – including Mental Health) 
Helen Phillips – Youthreach (youth) 

Imelda Carroll – Adult Learning Centre (Life Long Learning) 
Fr Adrian Carbery – Director, Project Team 
Aidan McKeown – Director, Project Team 

Herbie Wilkins – Director, Project Team 
Helen Conlon – Accountant, Project Team) 
Ger Conway – Business Management (Project Team) 

Carmel Terry – Chairperson (Project Team) 
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Appendix 2: Let Your Voice Be Heard Needs Analysis 
  

The ‘Let Your Voice Be Heard’ project was a significant community needs assessment exercise by 
Kildare Community & Education Partnership in 2008, which involved consultation with hundreds of 

people from Kildare, through participation in focus groups, surveys and one to one interviews and 
other methods. 
 

The research proposed a series of recommendations, under the following headings: 
 

 Issues for families 

 Issues for young people 
 Sport, leisure and entertainment 

 Health care and education facilities 

 Issues for older people 
 Shopping, infrastructure and transport 

 Issues for vulnerable people 
 Community participation 

 General findings 

 
This formed a programme of work for the first phase of Kildare Town ISP. 
 

 
Family Issues 
  

 Provide more play areas for children, including outdoor and indoor facilities. 
 Develop community childcare facilities. 

 Introduce support, advice and education for parents. 

 Provide stronger support for families in general and provide a place for families to meet. 
 Develop mechanisms within the community to help members of the community respond to 

identified issues affecting families. 
 
Youth Issues 

  
 Increase the number of youth specific activities available to young people in the town, 

particularly non-sport activities. 
 Increase the capacity of Kildare Youth Service so it can provide services to more young 

people in the town. 
 Develop a space for young people to ‘hang out’, such as a youth café, ensuring young people 

have ownership of the space. 
 
Sport Leisure & Entertainment 

  
 Look to improve access to existing sporting and entertainment facilities in surrounding towns. 

 Increase the range of sporting activities provided and explore the potential to develop a 
leisure or sports complex and swimming pool.  

 Explore the sustainability of and seek to introduce entertainment facilities such as cinemas, 
bowling alleys and theatres. 

 
Healthcare & Educational Facilities 
   

 Relocate library within the town centre and ensure its consideration in any plans for the 
development of a community centre. 

 Work to secure longer opening times at local doctors’ surgeries and look towards providing 
improved medical facilities within the town. 

 Increase the variety of adult education courses within the town and seek to provide childcare 

to facilitate participation. 
 Explore the viability of and seek to provide a museum in the town. 
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Issues for Older People 

  
 Explore potential of keeping Day Care Centre and Meals on Wheels open during the summer. 

 Introduce some type of floating support to ensure the wellbeing of older residents, 
particularly in the winter months. 

 Seek to improve links between generations in the town, possibly through the introduction of 
an ‘adopt a granny’ scheme. 

 
Shopping, infrastructure & Support 
  

 Support sustainable shopping, industry and business investment in the town. 
 Work towards increased maintenance of open spaces, improved litter collection and rapid 

graffiti removal. 
 Look towards improving disabled access on buses and at the Kildare train station. 

 Consider providing better links between the town and the Curragh. 
 

Services for Vulnerable Groups 
  

 Improve awareness of existing services. 

 Look towards providing space within existing buildings (or future developments) to encourage 

services not based in the town to have a part time presence within the town. 
 Build capacity among vulnerable groups to facilitate involvement in the community. 

 
Community Participation 
  

 Improve the dissemination of information to the community, both in terms of availability of 
services and with reference to development plans for the town 

 Work towards the provision of a sustainable, town wide, community centre, with dedicated 
youth space. 

 

General Findings 
 

 Work towards establishing a Kildare Town Council or other group to ensure the sympathetic 
and sustained development of the town. 

 Seek to promote and protect the heritage in the town and ensure links between tourist 

attractions. 
 Foster a community development approach to capacity building in the community. This 

should assist the community to respond to the issues raised in this consultation and ensure 
responses are resourced appropriately. 

 Ensure that there is an integrated approach to developing the town in future, which engages 
with all segments of the community. 
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Appendix 3: AIT Action Plan - April 2010 to April 2012 
 

 
From version issued January 2011 – presentation / headings adapted, content unchanged 
 

1. Introduction and Background 
2. Outcomes / Initial Actions 

3. Detailed Plan 
 
 

1. Introduction and Background 
 
The Integrated Services Programme (the Programme) for Kildare Town began with the recognised 

need to establish an inter-agency and partnership approach to improving the quality of life in the 
town in terms of social, economic, cultural & recreational services. The programme is the initiative of 
the Kildare County Development Board.  

 
Core to the programme’s success is an Area Implementation Team (AIT) with membership drawn 
from statutory and non statutory organisations. Although most members of the group knew each 

other, they had not worked together as a unit prior to the establishment of the Programme.   
 

The Integrated Services Programme for Kildare Town works with and builds on a range of existing 
planning, co-ordination and development structures in Ireland.  In developing the ISP the County 
Development Board acknowledged the experience gained through a range of recent initiatives such as 

the RAPID Programme. The RAPID programme gave us a series of practical lessons, for example in 
the development of inter-agency plans.  As such this plan reflects the RAPID template of actions.  
 

The ISP used the research report ‘Let Your Voice be Heard’, 2008 (available from KCEP), and a 
follow-up facilitated session in August 2010 with the Community Forum, Chamber of Commerce and 
the Gardai as the basis for its actions.  This approach ensured community participation and self-

identification of needs. 
 
This document outlines a broad range of actions, under Family Issues, Youth Issues etc.  However, 

the AIT prioritised the following: 
 
The development of a Youth Space  

Enterprise and Employment Action  
Further work of Family Issues    

 
The two existing sub-committees represent the first two of these priorities.  One examining Youth 
Space (incorporating a Youth Café) for the town with membership comprised of representatives from 

Kildare Youth Service, Foroige, County Kildare LEADER Partnership, HSE, KCEP, Schools Completion 
Programme, Kildare County Council and SWRDTF.   The other, Enterprise & Employment was 
developed as a response to the changed economic climate and includes members from Kildare County 

Council, Elected Reps, FAS, Dept of Social Protection, Kildare LES and County Kildare LEADER 
Partnership.  
 

In relation to Family Issues the AIT recognise Teach Dara as central to the identification of needs and 
the provision of supports and services.  The new sub-committee on Family Issues will provide an 
opportunity for the relevant agencies and the service providers to examine family support needs, to 

identify what is currently delivered and to work with Teach Dara to explore how the services and 
support link with and/or are delivered through Teach Dara. 
 

Finally it is envisaged that the Kildare Integrated Services Programme, including the plan, structure, 
and processes will be evaluated and the findings used to develop the ISP Programme post 2011. 
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2. Outcomes / Initial Actions 

 
The outcomes to date (since April 2010) include the recruitment of the ISP Coordinator and the set 
up of the AIT.  The softer less measurable outcomes include the interagency work at the heart of the 

AIT, the enhancement of relationships, sharing of information and the building of trust between those 
involved.    
 

In parallel to this the development of the Community Forum in Kildare Town commenced.  The 
County Kildare LEADER Partnership held a number of community meetings in the town, assisting in 

the set up of the executive and the election of their representatives for the AIT.  The ISP Coordinator 
attended meetings to ensure there was clarity on the rationale and objectives of the AIT prior to their 
representatives being in place. 

 
An Executive Committee (a requirement of the County Development Board) was set up to ensure that 
staffing issues could be managed between the programme partners as the programme is funded 

through the County Development Board and the ISP Coordinator is employed by the County Kildare 
LEADER Programme. 
 

The initial actions agreed by the AIT and their progress to date are outlined below in some detail (a) 
to (f).   
 

(a) Development of AIT Youth Café Subgroup 
 
Outcomes:  Three meetings of AIT Youth Café subgroup held with representatives from Kildare Youth 

Service, HSE, SWRDTF, KCEP, Schools Completion Programme, Foroige, Kildare County Council Arts 
Dept., and community youth with planning based on the OMCYA Best Practice guide to developing 
Youth Cafes.  The subgroup’s aim is to develop a multipurpose youth facility for the town 

incorporating a youth café, local music venue and recording studio with space provision for a Youth 
Based organisation to become an anchor tenant ensuring the sustainability of the project.  In 

September 2010 members of the subgroup visited four youth space venues across Kildare and in 
South Dublin on a fact finding mission and the group are currently in discussions regarding suitable 
premises in Kildare Town.   

 
(b) Development of AIT Employment Subgroup 
 

Outcomes:  A number of meetings have been held with representatives from County Kildare LEADER 
Partnership, FAS, KCC, Dept. Social Protection, Kildare Local Employment Service Network & Elected 
Rep.  The current aim is to understand the profile of unemployed in Kildare town and develop a 

training response.  Unemployment statistics have been received officially from the Regional Manager, 
Dept Social Protection.  FAS are delivering a training programme over 16 weeks in the town aimed at 
under 25’s with a view to ascertaining their next steps into education or work life.  An information day 

‘Managing Unemployment:  Supports & Options’ was held in Eurospar on November 2nd 2010 where 
FAS, Dept. of Social Protection, Kildare LES, Co Kildare VEC, County Kildare LEADER Partnership, 
Employability Kildare and Citizen’s Information Centre provided staff, stands and information on 

issues relating to employment, self-employment, education and social welfare entitlements.   
Following this event the Citizen’s Information Centre have agreed to deliver an outreach information 

service in the Library in Kildare Town the first Tuesday of every month starting in December 2010.  
Agreement in principle has been agreed with the CEO of the National Stud and FAS to develop a high 
profile horticultural training programme with input from the gardeners from the Japanese Gardeners.  

It is expected that this programme will be further developed for delivery in 2011. 
 
(c) Development of AIT Family Issues Subgroup 
 
It is envisaged that this subgroup will meet for the first time in 2011 with a view to accessing 
information from the various agencies and organisations involved in service delivery to families 

including the developing Kildare Children’s Service Committee on needs in Kildare Town.  
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Representatives invited onto the subgroup will also represent those delivering services to families and 
once service delivery has been collated a response from all agencies and service delivery agencies will 

be developed.  It is seen as timely in that funding of e500k has been secured for the development of 
Teach Dara as a family resource centre in the town. 
 

(d) Support to Bishopsland Community Crèche 
 
Outcomes:  Meetings convened and held with County Childcare Committee, Kildare County Council 

and Crèche volunteers.  A late application was made to OMCYA for the ECCE programme and was 
successful enabling the service to re-open in September 2010 with no loss of service locally. 

Incorporation of company limited by guarantee (requirement for funding through OMCYA) and audit 
& accountancy support agreed pro bono through Chamber of Commerce.  Staff member recruited and 
CE place provided through FAS with CE worker to start in position late 2010. 

 
(e) Slí na Sláinte 
 

The Slí na Sláinte routes for Kildare Town have been agreed in conjunction with the Sports 
Partnership, Kildare Heritage Committee and the Heart Foundation.  Funding has been secured 
through the County Development Board and it is envisaged that the routes will be launched on 

February 1st 2011 in conjunction with the Town’s St Bridget’s Day celebrations.  
 
(f) Joint Forum/Chamber of Commerce/Gardai  
 
Meeting held and facilitated by an independent facilitator with the aim of adding to and updating the 
recommendations in Let Your Voice be Heard. 

 
 
 

3. Detailed Plan 
 

This section outlines the action plan for all areas of the AIT’s work up to December 2010. 
 
Headings: 

 
 Family Issues  

 Youth Issues  
 Healthcare & Education Facilities  

 Services for Vulnerable Groups  
 Sport Leisure & Entertainment  

 Issues for Older People  

 Shopping, Infrastructure & Support  
 Community Participation  

 Enterprise & Employment  
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Family Issues 
 

Project 
Expected 

Outcome (2yrs) 
Lead Support 

Progress & 

Information 
Actions 

(a) Provide more 

play areas for 
children, including 
outdoor and 

indoor facilities.   

None for 2011 – 

review for 2013 
 

Local Authorities   Co Co Local Area 

Play Area strategy 
completed until 
2013 

 

(b) Develop 
community 
childcare facilities  

Community 
Childcare facility 
in Bishopsland  

 
Further 
Community 

Childcare facility 
(evidence based 
need) identified in 

CCC Plan 
 

 
Clarity on the ring 
fenced childcare 

places 

Kildare Integrated 
Services Project & 
County Childcare 

Committee (CCC) 
 
CCC  

(Support LEADER 
Partnership & CF) 

Community 
Childcare Facility 
incorporated and 

providing 
childcare places in 
Bishopsland 

 
 

1. Community 
Forum to clarify 
additional areas 

that require 
Community 
Childcare  

2. Community 
Forum to liaise 
with CCC to 

identify need & to 
identify groups of 

people willing to 
set up child care 
services 

3. HSE to provide 
list of ring fenced 
places  

(c) Introduce 
support, advice 

and education for 
parents 

See Enterprise & 
Employment & 
Teach Dara 

    

(d) Provide 
stronger support 

for families in 
general and 

provide a place 
for families to 
meet(ensure 
there is a multi-
cultural focus) 

Establishment of 
Teach Dara 

Teach Dara Teach Dara in 
development  

ISP to liaise as 
requested by 

Teach Dara.  (This 
is a separate 

entity with its own 
strategic plan) 

Additional Area 
from 
Consultation: 

Provide 
evidence based 
Parenting 
Programme/s 
 

Establish the 
need for a 
Parenting 

Programme or 
additional 

Parenting 
Programmes 

CSC 
(supported by 
Teach Dara) 

 Track Progress 

Community 
Mothers 
programme 

Clarify what is 
available  

 

HSE  HSE to provide 
information to ISP 
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Youth Issues 
 

Project 
Expected 

Outcome (2yrs) 
Lead Support 

Progress & 

Information 
Actions 

(a) Increase the 

number of youth 
specific activities 
available to young 

people in the town, 
particularly non-

sport activities  

(a), (b) and (c) 

outcomes  Multi-
functional Youth 
Space 

Youth Space 

Subgroup 

  Referral to youth 

groups for 
information in 
relation to further 

needs and gaps 

(b) Increase the 

capacity of the 
Youth Sector so it 
can provide 

services to more 
young people in the 
town  

(a), (b) and (c) 

outcomes Multi-
functional Youth 
Space 

Youth Space  

Subgroup 

 Youth Space 

Subgroup to 
make 
presentation to 

AIT 

(c) Develop a space 

for young people to 
‘hang out’, such as 
a youth café, 

ensure young 
people have 
ownership of the 

space 

Multi-functional 

Youth Space -  
representing best 
practice, with 

interagency 
involvement in 
Kildare Town 

See Youth Space 
Plan 

Youth Space  

Subgroup 

Subgroup 

established 
Models 
considered 

Site visits 
completed 
Premises options 

identified 

Continuation of 

subgroup work  
 

Additional Areas 
from 
Consultation: 
 
Space for teams to 
meet e.g. sports 
teams 
 
Safe Crossing area 
for playgrounds 
 
 
Support/information 
for people to access 
sports 
 
 

 
 

 
Potential space 
within Youth 

Space 
 
 

Request to 
Access 

Committee for 
pedestrian 
crossing 

 
 
 

 
 
 

 
 

 
Youth Space 
Subgroup 

 
Access 
Committee 

 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
Web site in 
development by 
Sports 
Partnership? 
Sports 
information 
available in Youth 
Space 

 
 

 
1. Feedback on 
this issue 

 
 
2. Seek feedback 

from Access 
Committee 

 
 
3. Community 
Forum to work 
with Sports  
Partnership in 
relation to 
information 
provision 
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Healthcare and Education Facilities 
 

Project 
Expected 

Outcome (2yrs) 
Lead Support 

Progress & 

Information 
Actions 

(a) Relocate 

library within the 
town centre & 
ensure its 

consideration in 
any plans for the 

development of a 
community centre   

Library Relocated 

 

Library  Completed  

(b) Work to 
secure longer 
opening times at 

local doctors’ 
surgeries & look 
towards providing 

improved medical 
facilities within 

the town  
 
 
 
Review the 
services for 
mental health 

Plans for Primary 
Health Care 
Centre in the 

town (note four 
year plan) 
 

Longer GP 
opening hours 

 
 
 

 
Map of mental 
health services in 

the town 

HSE 
Com. Forum 
RDTF for drug 

specific element 
 
Note: link to 

County Dev. Plan 
HSE 

Plan in place to 
develop Primary 
Healthcare Centre 

in the town 
(public/private 
partnership) in 4 

years 
Site selected 

Will include 
almost all GPs 
*low number of 

GPs noted 
At this point does 
not include 

addiction service 
 
 

1. ISP to advocate 
for this at set up 
stage of PHC 

2. Community 
Forum to liaise 
with GPs on 

opening hours  
3. RDTF & HSE to 

ensure addiction 
service in 
planning stage 

4. Conduct 
mapping for  
mental health 

 

(c) & (d) Moved 

to Enterprise & 
Employment 

     

(e) Explore the 
viability of and 
seek to provide a 

museum in the 
town 

Agreement to 
remove from  
2010-2011 plan 

None for 2011 
 

 The Integrated 
Services 
Programme 

decided that it 
was not viable for 

them to progress 
this issue 
 

1. Protect plan for 
museum in CDP 
plan 

2. Review in 2011 
 

Additional 
Areas from 
Consultation: 
 
Increase the 
Saturday morning 
hours in the  
Library 
 
Ensure the new 
school has after 
school activities 
homework clubs 
etc. 
 

 
 

 
None expected in 
2011 

 
 

Clarity in relation 
to current after 
school provision/ 

homework clubs, 
demand and gaps 
 

 
 

 
IAG 
 

 
CCC 

 

 
 

 
The Library stated 
that this was not 

possibly within 
their current 

budget 
 
See CCC plan 

 

 
 

 
1. Review for next 
plan 

 
 

2. Community 
Forum to liaise 
with CCC to 

established 
evidence based 
gaps – track 

progress 
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Services for Vulnerable Groups 

 

Project 
Expected 
Outcome (2yrs) 

Lead Support 
Progress & 
Information 

Actions 

(a) Improve 
awareness of 
existing 

services 
 

 

Map of 
Children’s & 
Family Services 

in Kildare 
 

Community more 
aware of services  

CSC 
 
Integrated 

Services 
Programme 

(support) 

CSC 
commenced 
planning 

process 

1. Review other 
mapping 
exercises 

(Limerick) 
2. Develop map 

for Kildare 
3. Community 
Forum to raise 

awareness of 
existing service 

(b) Look towards 
providing space 
within existing 

buildings for 
future 

developments to 
encourage 
services not based 

in the town to 
have a part time 
presence within 

the town 
 

Teach Dara 
Community Forum 
representation 

included on Board 
 

 
Family Support 
Network 

 
Continuation of 
Health Promotion 

Steering 
Committee in 
relation to suicide 

 

Teach Dara  
 
 

 
 

RDTF 
 
HSE 

Plans for Teach 
Dara in progress 
( Family 

Resources Centre 
Model 

-note Newbridge 
Model) 
Family Support 

Network(RDTF) 
Service User 
Forum in progress 

 
 
 

4. Teach Dara 
Plan presented to 
Integrated 

Services 
Programme & 

Community Forum 
5. Community 
Forum 

representative 
planned on Board 
of Teach Dara 

6. Family Support 
Network to 
present to 

Integrated 
Services 
Programme & 

Community Forum 
7. Invite Teach 
Dara to make 

presentation to 
AIT in relation 

their proposed 
model 

(c) Build 
capacity among 
vulnerable 

groups 
 

Outcomes in 
CSC plan 
(Also not Teach 

Dara) 

CSC CSC plan in 
development 

8. Presentation 
on plan when 
available (see 

note on 
Mapping) 

(d) Build capacity 
of Community 

Forum to facilitate 
participation by 
the community 

 

Improved capacity  
for participation 

through 
Community Forum 
and Access Group 

 
 
 

LEADER 
Partnership 

Community Forum 
established  

Access Group 
established 

9. Ongoing 
support for the 

development of 
the Community 
Forum & Access 

Group (see 
discussion doc.) 
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Sport, Leisure and Entertainment 

 

Project 
Expected 
Outcome (2yrs) 

Lead Support 
Progress & 
Information 

Actions 

(a) Look to 
improve access to 
existing sporting 

and entertainment 
facilities in 

surrounding 
towns 
 

Completed for 
2010/2011 

 Transport network 
has improved 
considerably since 

the report was 
conducted 

 

(b) Increase the 
range of sporting 

activities provided 
& explore the 
potential to 

develop a leisure 
or sports complex 

and swimming 
pool 
 

Outcomes from 
Sports Partnership 

Sports Partnership 
with ISP support 

The LA have 
provided the 

Newbridge Sports 
Centre for the 
County (it is being 

extended) no 
plans for further 

Centres 

1. CF to liaise with 
Sports Partnership 

Track Progress 

(c) Explore the 
sustainability of & 

seek to introduce 
the entertainment 
facilities such as 

cinemas, bowling 
alleys & theatres 

Options explored 
for cinema club/s 

 In other areas  2. Potential for 
use of new school 

auditorium 
explored (includes 
space for 

theatre/drama) 
(see discussion 

doc. On new 
school) 
 

 
 

Issues for Older People 
 

Project 
Expected 
Outcome (2yrs) 

Lead Support 
Progress & 
Information 

Actions 

(a) removed by 

agreement 

    

(b) Introduce 

some type of 
floating support to 
ensure the 

wellbeing of older 
residents, 

particularly in 
Winter months 

Clarity on 

initiatives by 
voluntary sector 
organisations 

providing 
supports 

 
Gap analysis for 
Kildare   

Aging Well 

Network (support 
KCEP) 

Home Help and 

Public Health 
Nurse are the only 
known responses 

1. KCEP to 

establish need 
and liaise with 
relevant agencies 

(see Appendix 2)  

(c) Seek to 
improve links 

between 
generations in the 
town 

See (a) (b) Aging Well 
Network & KCEP 

In progress 
through KCEP 

2. Track 
implementation 
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Shopping, Infrastructure and Support 

 

Project 
Expected 
Outcome (2 
yrs) 

Lead Support 
Progress & 
Information 

Actions 

(a) Support 
sustainable 

shopping, 
industry and 

business 
investment in the 
town. 

 
 

Chamber of 
Commerce 

responsible for 
development & 

Delivery of 
Strategic Plan 

COC (Elected 
Reps) & CDB 

Development of 
strategic plan is a 

standing item on 
Chamber of Commerce 

Agenda. 

1.Support COC 
as required 

with delivery of 
plan. 

(b) Work towards 
increased 
maintenance of 

open spaces, 
improved litter 

collection and 
rapid graffiti 
removal 

Continued 
partnership with 
COC & Tidy 

Towns. 

COC 
Tidy Towns 
Committee 

Kildare LA 

Tidy Town rating has 
improved consistently. 
Sixteen Estates 

involved in 
Environmental Award 

with Horticultural 
Expert Judge. 
IBALL – Kildare Town 

tidy to EU Norms 
Joint Tidy 
Town/CF/COC clean up 

days 
Planters in Town 
Centre 

 

2.Support COC 

(c) Look towards 
improving 
disabled access 

on buses and at 
the Kildare train 
station 

 

 KRUG – Kildare 
Rail Users Group 

Website set up 
Facebook Page 

3.Connect with 
KRUG 
ISP Support as 

required 

(d) removed by 
agreement 
 

    

(e) Consider the 
role of the IAT in 

relation to 
Heritage & 
Tourism 

 

Agree role of IAT Heritage Council 
* 

& COC 

Additional area agreed 
by the IAT 

4.For 
discussion at 

IAT session 

Additional 
Areas from 
Consultation: 
 
Complete an 
economic analysis 
in relation to the 
issues and gaps, 
e.g. rent, clothes 
shops 
 

 
 
 

 
Should be 
included in the 

development of a 
strategic plan for 
COC. 

 
As above 

 
 
 

 
COC 
 

 
 
COC 

 
COC 

 
 
 

 
 
 

 
 
COC planning a new 

campaign 
 

 
 
 

5.Consulted on 
plan as 
appropriate 
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Project 
Expected 
Outcome (2 
yrs) 

Lead Support 
Progress & 
Information 

Actions 

Make the case to 
shop locally 
 
Develop a 
Christmas Fair 
with family 
orientation 
 
 
Note key times 
for exposure to 
local products 
 
IDA as an 
opportunity to 
zone areas. Clean 
up litter & 
maintain flower 
baskets 
 
Access – 
including 
ensuring that the 
current 
application for 
trains includes 
access 
considerations 
 
Complement the 
Village and the 
Stud as tourist 
destinations e.g. 
antique & white 
elephant shops 
 
Upgrade/regulate 
the market 

 
Christmas Fair 

planned for 
12/12/10 to 
coincide with 

switching on of 
lights. 

 
COC to lead and 
should be 

assumed into 
their strategic 
plan 

 
Highlight viability 
of Magee 

Barracks site for 
foreign direct 
investment. 

 
 
Improved access 

of footpaths and 
market square 
 

 
 

COC to lead and 
should be 
assumed into 

their strategic 
plan 
 

 
 
Better Quality 

Market with 
diversity of goods 
on offer.  

Environmentally 
Cleaner and safer. 

 
 

 
COC 
 

 
COC 

 
 
 

CKLP 
 
 

 
 
 

 
 
 

 
Gardai/KCC/ 
COC 

Farmers 
Market/Restaurants/De

rby Festival 
Committee/COC 
involved in joint 

planning. 
 

 
 
 

 
Meeting held with IDA 
and initial conversation 

started. 
 
 

Access Group set up 
and walk of town 
completed and fed 

back to Area Engineer. 
 
 

 
 
 

 
Meeting with Joint 

Policing Committee 
Increased Garda 
presence 

Revenue Customs visits 
to market. 

 
6.ISP Support 

as required 
 
 

 
 

 
 
7.ISP Support 

as required 
 
 

 
8. Elected 
Reps & ISP 

Support to 
CKLP with links 
to Council 

 
 
 

 
 
 

9.Gardai 
continue to 

monitor 
Review Cork 
case outcome 

on  bylaws  
ISP Support as 
required 
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Community Participation 
 

Project 

Expected 

Outcome (2 
yrs) 

Lead Support 
Progress & 

Information 
Actions 

(a) Improve the 
dissemination of 
information to 

the community, 
both in terms of 

availability of 
services and with 
reference to 

development 
plans for the 
town  
For example by: 
- Developing a 

website 
- Community 

Centre, focus 
on providing 
information 
on what is 
going on 

- Youth Space 
– 
information 
on what is 
happening 

(additions from 
consultation) 

Easier Access to 
Information 
 

Consultation 
with CF in 

relation to 
relevant agency 
plans 

CF (with 
support from 
LEADER 

Partnership) & 
Elected Reps 

 1.Partnership 
to assist CF to 
prioritise, plan 

and action 
these areas 

(see discussion 
note) 

(b) Work towards 
the provision of a 
sustainable, town 

wide, Community 
Centre with a 

dedicated youth 
space. 

(note: Teach 
Dara & Youth 
Space) 

   

(a) Improve the 
dissemination of 
information to 

the community, 
both in terms of 
availability of 

services and with 
reference to 

development 
plans for the 
town  
For example by: 
- Developing a 

website 
- Community 

Centre, focus 
on providing 
information 

Easier Access to 
Information 
 

Consultation 
with CF in 
relation to 

relevant agency 
plans 

CF (with 
support from 
LEADER 

Partnership) & 
Elected Reps 

 1.Partnership 
to assist CF to 
prioritise, plan 

and action 
these areas 
(see discussion 

note) 
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Project 
Expected 
Outcome (2 
yrs) 

Lead Support 
Progress & 
Information 

Actions 

on what is 
going on 

- Youth Space 
– 
information 
on what is 
happening 

(additions from 
consultation) 
 
 
 

Enterprise and Employment 
 

Project 
Expected 
Outcome (2 

yrs) 

Lead Support 
Progress & 

Information 
Actions 

(a) Introduce 
support, advice 
and education for 

parents 

Managing 
Unemployment:  
Supports & 

Options 2/11/10 
 
Community 

familiar with 
information 
points in Kildare 

(see attached 
information)  
 

Relevant Kildare 
statistics 
available 

 
Training Needs 

Analysis 

Employment 
sub-com. 

Employment sub-
committee set up 
 

 
Impact of changes in the 
economy noted 

 
 
 

Noted that not all 
services, training will be 
available in Kildare Town 

1. Provide 
information on 
unemployment 

levels, job 
seekers, one 
parent families 

etc.  
2. Continue to 
assess 

potential for 
Kildare due to 
changes in FAS 

and VEC 

(b) Increase the 

variety of adult 
education courses 
within the town 

and seek to 
provide childcare 
to facilitate 

participation 

Increased variety 

of (needs based) 
adult education 
courses 

 
Improved related 
childcare if 

required  
 

VEC 

 
 
CCC & CF 

(previous 
partners) 

VEC involvement in 

subgroup noted 
 
Clarity the relevant 

current childcare  

3. VEC to 

provide list of 
current 
courses 

4. VEC to 
consult with CF 
5. Community 

Forum to 
clarify the 

current 
relevant 
childcare 

provision with 
the Childcare 
Committee 

include: after 
school, Family 
Resource 

Centres  
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Project 
Expected 
Outcome (2 
yrs) 

Lead Support 
Progress & 
Information 

Actions 

(c) Employment 
Options Training 

Programme 
aimed at under 
25’s starting 26th 

October 2010 in 
Kildare Business 

Park 
 

16 Participants 
trained in 

employment/ 
further education 
options, personal 

development, 
computers by 

early 2011 
 

FAS & 
Employment  

Sub-Com 
 

In-place 
 

6. Review 
waiting list and 

examine 
education/job 
paths of 

trainees post 
training and 

add to TNA for 
town. 
 

(d) Development 
of High Profile 

Horticulture 
programme  
 

Training 
Programme in 

place delivering 
high level 
horticulture 

education to 
c.14 to 18 

individuals – 
Possibility of 
developing social 

economy 
programme post 
training 

 

FAS, National 
Stud/Japanese 

Gardens & 
Employment  
Sub-Com 

 
 

 

Agreement in principle 
with Stud CEO and FAS – 

meeting to discuss outline 
programme in December 
2010 

 

7. ISP 
Coordinator to 

support the 
partnership 
between Stud 

& FAS and 
support with 

additional 
partners as 
required. 

(e) Examine 

possibility of 
training 

programme 
based on retro-
fitting and 

sustainable 
energy to involve 
those recently 

redundant from 
construction 
industry 

Training 

programme does 
or does not go 

ahead depending 
on research 
 

Employment 

Sub-Committee 
& SEI 

 

For discussion at 

Employment Sub 
Committee 

7. ISP 

Coordinator to 
support 
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Appendix 4: The Bristol Accord (2005) 
 

Eight Characteristics of Sustainable Communities 
 

(1) ACTIVE, INCLUSIVE AND SAFE - Fair, tolerant and cohesive with a strong local culture 
and other shared community activities 
 

Sustainable communities offer: 
• a sense of community and cultural identity, and belonging • tolerance, respect and 

engagement with people from different cultures, background and beliefs 

• friendly, co-operative and helpful behaviour in neighbourhoods 
• opportunities for cultural, leisure, community, sport and other activities, including for children 

and young people 

• low levels of crime, drugs and antisocial behaviour with visible, effective and community-
friendly policing 

• social inclusion, equality of opportunity and good life chances for all. 

 
(2) WELL RUN - with effective and inclusive participation, representation and leadership 
 

Sustainable communities enjoy: 
• representative, accountable governance systems which both facilitate strategic, visionary 

leadership and enable inclusive, active and effective participation by individuals and 
organisations 

• effective engagement with the community at neighbourhood level, including capacity building 

to develop the community's skills, knowledge and confidence 
• strong, informed and effective partnerships that lead by example (e.g. government, business, 

community) 

• strong, inclusive, community and voluntary sector 
• sense of civic values, responsibility and pride. 

 

(3) WELL CONNECTED - with good transport services and communication linking people 
to jobs, schools, health and other services 
 

Sustainable communities offer: 
• transport facilities, including public transport, that help people travel within and between 

communities and reduce dependence on cars 

• facilities to encourage safe local walking and cycling 
• an appropriate level of local parking facilities in line with local plans to manage road traffic 

demand 
• widely available and effective telecommunications and Internet access 
• good access to regional, national and international communications networks. 

 
 (4) WELL SERVED - with public, private, community and voluntary services that are 
appropriate to people's needs and accessible to all 
 
Sustainable communities have: 

• well-performing local schools, further and higher education institutions, and other 

opportunities for lifelong learning 
• high quality local health care and social services, integrated where possible with other 

services 

• high quality services for families and children (including early years child care) 
• good range of affordable public, community, voluntary and private services (e.g. retail, fresh 

food, business, utilities, information and advice) which are accessible to the whole community 

• service providers who think and act long-term and beyond their own immediate geographical 
and interest boundaries, and who involve users and local residents in shaping their policy and 
practice. 
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(5) ENVIRONMENTALLY SENSITIVE - providing places for people to live that are 
considerate of the environment 
 
Sustainable communities: 

• providing places for people to live that respect the environment and use resources efficiently 

• actively seek to minimise climate change, including through energy efficiency and the use of 
renewables 

• protect the environment, by minimising pollution on land, in water and in the air 

• minimise waste and dispose of it in accordance with current good practice 
 make efficient use of natural resources, encouraging sustainable production and consumption 

• protect and improve bio-diversity (e.g. wildlife habitats) 
• enable a lifestyle that minimises negative environmental impact and enhances positive 
 impacts (e.g. by creating opportunities for walking and cycling, and reducing noise pollution 

and dependence on cars) 
 create cleaner, safer and greener neighbourhoods (e.g. by reducing litter and graffiti, and 

maintaining pleasant public spaces). 
 

(6) THRIVING - with a flourishing, diverse and innovative local economy 
 
Sustainable communities feature: 

• a wide range of good quality jobs and training opportunities 
• sufficient suitable land and buildings to support economic prosperity and change 
• dynamic job and business creation, with benefits for the local community 

• a strong business community with links into the wider economy 
• economically viable and attractive town centres. 

 
(7) WELL DESIGNED AND BUILT - featuring quality built and natural environment 
 

Sustainable communities offer: 
• sense of place - a place with a positive 'feeling' for people and local distinctiveness 
• user-friendly public and green spaces with facilities for everyone including children and older 

people 
• sufficient range, diversity, affordability and accessibility of housing within a balanced housing 

market 

• appropriate size, scale, density, design and layout, including mixed-use development, that 
complement the distinctive local character of the community 

• high quality, mixed-use, durable, flexible and adaptable buildings, using materials which 

minimise negative environmental impacts 
• buildings and public spaces which promote health and are designed to reduce crime and 

make people feel safe 

• buildings, facilities and services that mean they are well prepared against disasters – both 
natural and man-made 

• accessibility of jobs, key services and facilities by public transport, walking and cycling. 

 
(8) FAIR FOR EVERYONE - including those in other communities, now and in the future 
 
Sustainable communities: 

• recognise individuals' rights and responsibilities 

• respect the rights and aspirations of others (both neighbouring communities, and across the 
wider world) also to be sustainable 

• have due regard for the needs of future generations in current decisions and actions. 
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Appendix 5: Categorisation of Towns in Kildare  
 

Kildare Town is regarded as a one of six moderate sustainable growth towns in Kildare, which is level 
three of five levels of settlement as assessed in the Kildare County Development Plan 2011 – 2017, 

according to the categorisation identified in the National Spatial Strategy. 
 
 

Hierarchy Description  Locations  

Large Growth 
Towns I  

Key destinations, economically active towns 
supporting surrounding areas.  

Naas  

Large Growth 
Towns II  

Smaller in scale but strong active growth 
towns, economically vibrant with high quality 
transport links to larger towns / city.  

Newbridge  
Maynooth  
Leixlip (including Collinstown)  

Moderate 
Sustainable 

Growth Towns  

In Metropolitan Area, strong edge of 
Metropolitan area district service centres, HQ 
linkages and increased densities at nodes on 

public transport corridors.  

In Hinterland Areas, circa 10km from large 
growth town on public transport corridor, 

serve rural hinterland as market town.  

Celbridge  

Kilcock  
Kildare  
Monasterevin  

Kilcullen  
Athy  

Small Towns  
Good bus or rail links; circa 10km from large 
growth towns.  

Clane, Prosperous, Rathangan, 
Sallins, Athgarvan, Castledermot, 
Derrinturn, Kill  

Villages  

Villages - rural service centres – play a key 
local role for services for the local rural and 
adjoining village populations. Local centre for 

services and local enterprise to be supported, 
without resulting in growth beyond local need 
or creating unsustainable travel patterns.  

Johnstown, Straffan, Ballymore-

Eustace, Allenwood, 
Johnstownbridge, Coill Dubh / 
Coolearagh, Caragh, Kilmeague, 

Kildangan, Suncroft & 
Ballitore/Timolin/  

Moone/ Crookstown  

 
(Extracted from Kildare County Development Plan 2011 – 2017) 
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Appendix 6: Kildare Town Plan – Summary of Pre Draft 
Submissions  
 
Based on report by Kildare County Council, September 2011 

 
 
Retail and Town Centre 

 
 Little footfall in the Main Street  

 Poor parking options on Market Square.  
 Lack of regulation of the Thursday Market and resulting litter  

 The need to increase footfall and vitality of the town centre by maximising the spin-offs from 
the Kildare Outlet Village such as the provision of planned scenic approaches, promotion of 

tours/walks and the provision of facilities, coach parking and toilets in the town centre.  
 

 
Enterprise, Industry and Employment 
 

 The retail and tourism potential of the town and the opportunities to maximise the potential 
of these. 

 Requests for rezoning of these lands for more general purposes (from enterprise / 
employment use). 

 The potential of Magee Barracks to provide an alternative and innovative employment use for 

the town, such as educational campus type uses. 
 The need for more diversity of businesses in the town centre. 

 The need to bring about a vibrancy to employment and trade. 

 
 
Kildare Outlet Village 

 
 Recognition of the significant positive economic and retailing spin off from this centre. 

 The need to maximise links with the town centre and increase links to the tourist potential of 
the area.   

 
 
Developing New Communities 

 
The pre-draft submissions paper noted that: 
 

“Two submission state that the Integrated Service Programme (ISP) and Area Implementation Team 
(AIT) programmes have been extremely important role to play in the development vision for new 
communities - the programme must be maintained and continued.”   
(page 5) 
 
Other themes emerging included: 

 
 The need for sports facilities to be accessible by cycle lanes footpaths.  

 The lack of access between housing estates and for enhanced lighting or other security 
related features.  

 The identification of lands at ‘South Green’ in Kildare Town as an expansion area for the 
town, with physical, social and planning commitments  required as part of this.  

 The lack of interaction between existing sports and community groups, which can lead to a 
lack of community spirit. 

 The urgent need for a community facility for indoor sport (possibly including a swimming 
pool), events, meetings, to provide a place for children and teenagers to become involved in 

after school activities and their local community.  



 

Kildare Town ISP                                                               Page 115                                                     17 February 2012 
Phase 2 Plan: 2012 - 2016 

 
 

Social, Community, Education and Cultural Development 
 

 Requests for local services to be provided in a manner which keeps up with population 

growth while also ensuring access is preferably by walking and cycling.   
 The strain on primary school facilities with Magee Barracks identified as an ideal potential site 

for a new school to service both existing and future needs.  
 The need for additional community facilities; primary education / youth space, a community 

hubs with a sense of place. 
 

 
Magee Barracks 
 

 The importance of the proper development of this large site for the town with a range of 
potential uses proposed (e.g. community, educational, employment and residential type 

uses).   
 
Heritage 

 
 The opportunity to develop the tourism potential of the significant heritage base in Kildare 

town and environs, with reference to research that demonstrates that successful regeneration 
happens within the towns with good transport infrastructure, existing site amenities, as well 
as external factors such as a growing local economy of the town and demand for housing and 

business space.  
 
There were also submissions relating to: 

 
 Physical infrastructure 

 Movement and transport 
 Specific zoning requests 

 Urban design, and 
 Flooding. 
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Appendix 7: Supplementary Demographic Information 
 

 
Population Change: 1996 to 2011 

 

Area 1996 2002 2006 2011 

Kildare Town ED 5,343 6,867 8,791 9,317 

Co. Kildare 134,992 163,944 186,335 209,955 

 
Kildare Town ED growth from 1996 to 2006: 64.5% 
Kildare Town ED growth from 1996 to 2011: 74.4% 

 
Population by Age Group – Numbers  
 

Area 
0 to 4 

Years 

5 to 9 

Years 

10 to 14 

Years 

15 to 19 

Years 

20 to 24 

Years 

25+ 

Years 
Total 

Kildare 

Town ED 
834 687 547 713 713 5,457 8,791 

State 302,252 288,325 273,872 290,257 342,475 2,742,667 4,239,848 

 

 
Population by Age Group – Proportions 
 

Area 
0 to 4 

Years 

5 to 9 

Years 

10 to 14 

Years 

15 to 19 

Years 

20 to 24 

Years 

25+ 

Years 
Total 

Kildare 
Town ED 

9.5% 7.8% 6.2% 8.1% 8.1% 62.1% 100.0% 

State 7.1% 6.8% 6.5% 6.8% 8.1% 64.7% 100.0% 

 

 

Diversity 
 
Population by Religious Affiliation 
 

Area 
Roman 

Catholic 

Other 

Religion 

No 

Religion 

Not  

Stated 
Total 

Kildare Town 

ED 
87.6% 8.1% 2.9% 1.4% 100.0% 

Kildare County 88.2% 6.7% 3.7% 1.4% 100.0% 

State 86.8% 7.1% 4.4% 1.7% 100.0% 

 
Population by Ethnic Background 

 

Ethnicity 
White 
Irish 

White 
Irish 

Traveller 

Other 
white 

Black or 
Black 
Irish 

Asian or 
Asian 
Irish 

Other 
Not 

stated 
Total 

Kildare 
Town ED 

85.5% 0.3% 8.0% 2.2% 0.7% 1.6% 1.7% 100.0% 

State 87.4% 0.5% 6.9% 1.1% 1.3% 1.1% 1.7% 100.0% 
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Trutz Haase Relative Deprivation Scale – Interpretation Key 
 

Rating Interpretation Number of EDs Proportion of EDs 

-50 to -30 Extremely disadvantaged 33 1.0% 

-30 to -20 Very disadvantaged 106 3.1% 

-20 to -10 Disadvantaged 296 8.7% 

-10 to 0 Marginally below the average 1141 33.5% 

0 to 10 Marginally above the average 1393 40.9% 

10 to 20 Affluent 372 10.9% 

20 to 30 Very affluent 68 2.0% 

30+ Extremely affluent 0 0.0% 

 Total 3409 100.0% 

 

 
Kildare County Live Register Figures 
 

Up to end August 2011 
 

Office / Area Aug-07 Aug-08 Aug-09 Aug-10 Aug-11 

Newbridge SWLO 3,304 5,189 9,109 9,796 9,892 

Kildare County 6,187 9,538 17,899 19,130 19,364 

State 174,206 247,384 436,725 466,923 469,713 

 
Up to end November 2011 (latest available figures at 3 January 2012) 

 

Office / Area Nov-07 Nov-08 Nov-09 Nov-10 Nov-11 

Newbridge SWLO 3,081 5,795 8,555 9,176 9,000 

Kildare County 5,731 10,686 16,619 17,554 17,381 

State 161,722 267,189 413,505 425,002 429,567 

 

Office / Area 
Nov 07 to  

Nov 08 

Nov 08 to  

Nov 09 

Nov 09 to  

Nov 10 

Nov 10 to  

Nov 11 
Four Year Change 

Newbridge SWLO 88.1% 47.6% 7.3% -1.9% 192.1% 

Kildare County 86.5% 55.5% 5.6% -1.0% 203.3% 

State 65.2% 54.8% 2.8% 1.1% 165.6% 
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Appendix 8: Listing of Current Services, Groups and Facilities in 
Kildare Town 
 
This listing of services is intended as an outline mapping listing of services, groupings, activities and 

facilities in Kildare Town. It is presented according to the following headings: 
 

 Housing 

 Health services 

 Education and training 
 Environment and tourism 

 Economy and employment 
 Community / recreation clubs and groups 

 Other services, and  

 Community facilities. 
 

 

Housing 
 

Service In Kildare Town Relevant Plans 

LA Housing  Yes  

Social housing 
Yes – various voluntary 
housing associations 

 

Traveller 
accommodation 

Yes Yes – with KCC 

 
 

 

Health Services 
 

Service In Kildare Town Relevant Plans 

GP 2 practices  

Primary care 

Yes: 
 Addiction 

counselling 
 Child health 

 Community 
welfare 

 Paediatric 
 Public health 

nursing 
 

3 public health nurses 
1 community nurse 

HSE Primary Care Strategy 

Older people 
St. Conleth's Day-care 
Centre 

Kildare Age Friendly Strategy 2011 to 2014 (KCC) 

Parenting support 
Breastfeeding support 
through PHN 

Incredible Years programme on hold due to lack 
of HSE funding 

Hospital No 
Nearest is Naas General Hospital, also Tallaght 

Hospital, Dublin 

Family services Teach Dara  
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Service In Kildare Town Relevant Plans 

 

Children’s services 
 
 

 
 
 

 
Childcare services 

 

Sensational Kids Ltd – 
sensory related therapy 
services (NGO) 

KARE – service for 
intellectual disabilities 
(NGO) 

 
Little Rascals Montessori 
Happy Campers 

Playschool 
Toad Hall Childcare 
Bright Beginnings 

Kildare Montessori 
School, AMI 

Happy Hours Playgroup 
Kids Corner, Bishopsland 

 

County Kildare Children’s Services Committee: 
Children and Young People’s Plan  
2011 - 2013 

 
No specific county plan available however 
national plan available  

 
 
 

 
 
 

 
 

Awaiting up to date mapping 
 

Mental health Tuas Nua  

Occupational support Harvest Centre  

 

 
 

Education and Training 
 
Formal Education 
 

Service In Kildare Town Relevant Plans 

Primary schools 2 primary schools Plans for a third primary school at tender stage 

Post primary schools 
1 with capacity for 
1,000 pupils, 590 
enrolled at present 

Follows from integration of 3 schools, 2 of which 
were DEIS band schools 

Adult education 
Kildare Adult Learning 

Centre  - adult literacy 

VEC plans to offer adult courses in cookery, 

computers, languages, etc. from Jan 2012 
Issue re. cost for participants ? 

Further education 

Co. Kildare VEC 
Community Education 

Service  
RACE Academy (horse-
racing) 

 

General 
Kildare Town Library 
(KCC) 
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Youth Services – Informal Education 
 

Organisation Target / Staffing Programme 

Kildare Youth 

Services 

11-25 age group  

 
Staffing: 1.5 staff and CE 

Do planned programmes(including confidence/self 
esteem) 

Approx. 6 groups 
90 youth per week about 1.5 hours each 
Plus summer camps(1 week each) 

Free counsellor every 2nd Wed 
(9mth waiting list) 
Provide Volunteer Training 1py 

 
Have lost HW group 

No Name 
Have Regional Dev. Workers 
but no paid staff on ground 

in Kildare 

Youth Club 

Youth Arts Have YA officer for county 
Dev Arts Prog. None in Kildare Town, but involved 
in this group, part. focus to enable arts into the 
new youth space 

Drugs Task 
Force 

All ages  
& Youth 

Worker gives support and can refer to HALO 
Project 

Foroige 

Have Regional Development 

Workers 
 

New to Kildare Town 

Have Youth Club 
Do Volunteer Training 

 
 

Childcare / Early Education Services 
 

Name Location Service 

Little Rascals Montessori Campion Crescent Sessional 

Happy Campers Playschool Campion Crescent Sessional 

Toad Hall Childcare Curraghfinn Sessional 

Bright Beginnings Dunmurray Road Full day care 

Kildare Montessori School  Blackmiller Hill Sessional 

Happy Hours Playgroup Round Tower Pavillion Sessional 

Kids Corner Bishopsland Sessional 
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Environment and Tourism 
 

Asset Notes 

St. Brigid’s Cathedral and 8th 
Century Round Tower  

Limited opening hours 

Kildare Town Heritage Centre  Traces the story of St. Brigid – 9,669 visitors in 2009 

Irish National Stud and Horse 
Museum and Japanese Gardens 

and Visitor Centre 

Nearby 

116,497 visitors in 2009, down from 145,485 in 2007 

Curragh Racecourse  Near Kildare Town, not in Kildare Town 

Court House  

Solas Breda Centre  

Hermitage Centre?  

Kildare Outlet Village Also covered until economic activity section 

 

 
 

Economy and Employment 
 
Structure: 
 

 Support / representative groups 
 Key employers 

 Access supports 

 
 
Support / Representative Groups 

 

Group Service to Kildare Town 

Kildare County Enterprise Board 

Works to establish and develop small scale economic 

projects in areas not already covered by state 
agencies.  This is done through grant aiding and other 
non financial supports. 

Rathangan Trade and Industrial Association  

Kildare Town Chamber of Commerce  
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Key Employers 
 

Employer Notes 

Kildare Outlet Village 1.8million visitors 

Tesco Ireland supermarket chain Built 

Modus  

Other retail: Aldi, Lidl, Spar  

 
 

Access Supports 
 

Support In Kildare Town Relevant Plans 

Independent Local Employment 

Services  

Yes – Jobs Club closed during 
the planning process (Jan’12) - 
mediation, guidance 

counselling, information and 
advice on jobs, careers, 
education and training. 

 

FAS JI Schemes No NEES 

FAS CE Schemes 

Yes (and CE workers in Teach 
Dara) 

 
 

NEES 

 
See also county level economic information in appendix 9. 
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Community / Recreation Clubs and Groups 
 

 

Type Club / Group Comments 

Arts Kildare ARTS   

Arts Kildare Drama Festival   

Arts Leah Moran Stage School   

Arts Silken Thomas Players  Theatre group 

Arts  Irish dancing club 

Arts  Hip hop dance club 

Business Kildare Town Twinning Assoc.   

Business Pop Up shop initiative   

Community Kildare Credit Union Ltd   

Community Kildare Volunteer Bureau   

Community Solas Bhríde   

Health Amen Support Services Ltd   

Health 
Bereavement Counselling 

Service & Living Links 
 

Health Irish Red Cross Kildare Branch   

Health Rainbows   

Health RehabCare   

Health The Carers Association - Kildare   

Health / Youth 
The Breakfast Club & The 
Separation Group  

 

Political / Religious / Advocate Cairde Bhride   

Political / Religious / Advocate Carmelite Lourdes Pilgrimage   

Political / Religious / Advocate Carmelite Player Group  

Political / Religious / Advocate Kildare Parish Pastoral Council   

Political / Religious / Advocate Kildare South Fine Gael  

Political / Religious / Advocate Kildare Town Access Group  

Political / Religious / Advocate 
Kildare Town ISP Community 

Forum 
 

Political / Religious / Advocate 
Legion of Mary – Our Lady of 

Mount Carmel 
 

Political / Religious / Advocate St. Brigid’s Cathedral  

Political / Religious / Advocate St. Vincent de Paul Society  
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Type Club / Group Comments 

Political / Religious / Advocate The Way Forward Includes a youth group 

Residents Association Crockanure   

Residents Association Dara Park  

Residents Association Tidy Towns   

Residents Association Tullyville Maddinstown   

Social 
4th Kildare (Kildare Town) 
Scouts 

 

Social 
Carmelite & Parochial Silver 

Circle & Troy Racing  
 

Social Kildare Derby Festival   

Social Kildare Drama Festival  

Social 
Kildare Historical Society & 
Kildare Town Walking tours  

 

Social Kildare Town ICA    

Social 
Kildare Town Twinning 
Association 

 

Social Kildare Town Youth Club  

Social Kildare Womens Group   

Social 
Lord Edwards Own 
Narraghmore Pipe Band 

 

Social Muintir Na Tíre   

Social Older Voice Kildare   

Social Sit & Knit   

Social 
White Abbey Whist Players 
(card game) 

 

Sports Cill Dara Golf Club  

Sports Cill Dara RFC (rugby) Established in 1976 

Sports 
Defence Forces field artillery 
club  

At Curragh Camp. 

Sports Dominos Cycling Club  

Sports Dunmurry Springs Golf Club  

Sports First step fitness    

Sports Horse-riding s Established in 1888 

Sports Kildare Athletic Club  

Sports Kildare Community Games   

Sports Kildare CYMS Badminton Club  

Sports Kildare Indoor Bowling Club  
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Type Club / Group Comments 

Sports 
Kildare Kendo Club (martial 

arts) 
 

Sports Kildare Town AFC (football) Established in 1966 

Sports Kildare Town Bowling Club   

Sports Mixed Marital Arts   

Sports Pilates   

Sports Round Towers GAA Club Established in 1888 

Sports Round Towers Ladies Football  

Sports St Brigid’s Boxing Club  

 
 

Other Services 
 
Not reflected in the above categories are: 

 
 Garda station: There is a Garda station in Kildare town, one of 18 stations in the county.   
 There are two MABS offices in Kildare town. 

 There is no Citizens Information Board office in Kildare town, the nearest offices are in Naas 

and Newbridge. 
 
 

 
 

Community Facilities 
 

Facility Status Use 

Teach Dara Now up and running 
Community, families, 

individuals 

Youth Hub Planned for 2013/12014? 
Young people from Kildare 
Town and county 

New school building Now up and running 
School – intended wider 
community use 

Teach Tearmainn  2012 DV service 

Court House ? 2013 plus 
Potential as base for Silken 
Thomas players 

Bridget facility  Spiritual retreat 

Catholic Men and Women’s 
Society CMWS Hall 

In existence Various community groups 

HSE Primary Care Centre 2013 ? Medical centre 
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Appendix 9: County Level Economic Activity 
 

 
Agriculture / Livestock Sector 

 
The topography of Kildare consists of a large fertile plain with upland areas mainly on the eastern 
border with Co. Wicklow.  There is also a significant  area of bog land in the north west of the county. 

 
Statistics from 2000 referred to n the County Kildare Leadership Partnership Social Inclusion Strategy 
Plan 2011 to 2013 stated that in the region of 66% of the land is farmed (112,518 hectares), 

amounting to 2,700 farms, o which 1,450 were a sole occupation (i.e. not secondary to another 
occupation). 
 

Farming activity includes beef (40% of farms), mixed graved livestock and tillage (14.7%). 
 
Research by the Irish Farmers Association in 2008 showed decline in farming nationally and in Co. 

Kildare. 
 
According to the County Kildare Leadership Partnership Social Inclusion Strategy Plan 2011 to 2013, 

the equine industry directly employees 5,000 people in the country and a further 10,000 indirectly in 
associated services and industries. 

 
There is also activity in the horticulture sector (35 nurseries in the county). 
 

Bord na Mona is a significant employer in the county. 
 
 

ICT sector 
 
The ICT sector is a critical sector to Co. Kildare with a number of large employers including Intel in 

Leixlip and Hewlett Packard in Celbridge. 
 
 

Statutory Sector 
 
Large employers include: 

 
 HSE (primary care teams, Naas General Hospital) 

 Department of Education – primary and secondary schools 
 Kildare County Council 

 NUI Maynooth 

 
 
Other Sectors 

 
Pharmaceuticals: Wyeth Medica ,Pfizer, Newbridge 
Other: GEA Process Technology, Braun Orla B, Weber Sensors, International Fund Services, Tegral 

 
 
Kildare Town Employers 

 
There are also a number of employers close to Kildare town: 
 

ModusLink 
Kildare Village 
National Stud – and other equine sector services 

Retail – Aldi, Lidl, Tesco 
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Appendix 10: Current Use of CMWS Hall 
 

 

Day Morning Afternoon/Evening Night 

Mon 
Cleaning 
Gym 

Hip Hop 

Badminton 

Gym 
Boles 

Tues 
Gym 
Toddler Group (e.g. 

25-35 mothers) 

Speech & Drama 
Badminton 

Martial Arts TQ 

Wed Gym  
Irish dancing until 9 
Bowls until 10.30 

Thurs Gym 
Hip hop – incl. 
Music, drama & dance 

Martial arts until 10 
Bowles 

Friday  Ballroom dancing Martial arts - 2 types 

Saturday  
Irish dance 
Marshall arts TQ 

Hip Hop  

Sunday   Bingo 250-350 people 

 
Additional uses: 
 

Theatre Festival also held in town hall. 
Blood bank 
 



 

Kildare Town ISP                                                               Page 128                                                     17 February 2012 
Phase 2 Plan: 2012 - 2016 

Appendix 11: Suggested Interagency Collaboration Guidelines 
 

 
For interagency work to be successful, the following guidelines which were developed by Burtenshaw 

Kenny Associates for application in other partnership structures, should be considered by each agency 
involved: 
 

 
Leadership  
 

Managers need to provide leadership for interagency work and make it clear that they support 
collaborative and interagency approaches to addressing issues and objectives common across 
agencies. 

 
Interagency initiatives only thrive when there is leadership.  Therefore, the leadership for the 
initiative needs to be established in the forming stage in order to drive the initiative and provide 

motivation and direction. 
 
If a lead agency approach is being used the role of the Lead Agency needs to be clarified and agreed 

with the group members. 
 

 
 
Staffing / Resourcing 

 
Staff selected for interagency work need to be at the appropriate level, from the appropriate section 
of the organisation and have the necessary skills and commitment in order to allow them to fulfil their 

interagency role. 
 
Agency representation should be consistent.  When a change occurs, the agencies should ensure a 

planned handover. 
 
Sufficient time should be allocated for interagency work, including time for attending meetings and 

interagency work between meetings. 
 
The cost of involvement in interagency work can include substantial staff time, resourcing the 

interagency work (room rental, independent facilitator, chairing and training) and/or project along 
with the provision of specific agency expertise. 

 
Interagency work will not be successful if it is an “add on” to core work and appropriate time and 
resources need to be diverted to it at the planning stage. 

 
 
Support and Management 

 
Staff representing agencies require the relevant information from their agencies; for example, 
relevant plans and policies. They also require information on the interagency project.  

 
Interagency work should be integrated into the agency’s systems and reflected in job descriptions, 
performance reviews and team meeting agendas. 

 
Agencies should recognise that staff involved in interagency work can be required to undertake areas 
of work that are not familiar to them and may need extra training and support in order to ensure that 

they can carry out that work effectively. 
 
Therefore, staff working with interagency projects often require more frequent and structured links to 

senior managers in order to fulfil their role in interagency initiatives. 
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Reasons for more intensive support for staff include opportunities to report policy issues emerging for 
their own agency out of the interagency process and for clarification about decision-making power 

when they are at the interagency group.  
 
 

Communications  
 
A key element in the role of staff involved in interagency initiatives is to communicate between the 

initiative and the agency.  Therefore, agencies need to ensure that they have clear mechanisms in 
place to receive and provide feedback. 

 
 
Training and Development 

 
Interagency work requires a wide range of skills. If necessary, members of an interagency group 
could usefully participate in training on: increased understanding of different sectors and agencies; 

teamwork; communication and negotiating skills; decision-making and problem-solving; project 
planning; organisation culture, and specific training for the type of interventions or services they are 
engaged in. 

 
 
Monitoring and Review 

 
Involvement in interagency work requires regular reviews by senior management and those 
representing the agency in the initiative to ensure it is meeting the agency’s (and interagency 

group’s) expectations and objectives.  Reviews should ensure that the learning from the interagency 
work is disseminated widely across the agency and, where appropriate, integrated into the agency’s 
strategy and work practices. 

 
Regular monitoring, review and evaluation of the process and the agreed outcomes for the initiative 

needs to be an integral part of interagency work.   
 
Clients and agency staff should be considered as key stakeholders in both monitoring and reviewing 

the effectiveness of the interagency work. 
 
 

Interagency Level Agreement 
 
For interagency work to be successful, the following guidelines should be considered by the 

interagency group: 
 
 

Aims, Objectives and Plans 
 
Interagency groups should clarify the rationale for the interagency work.  For example, 

representatives will need to explore the nature of the social issue to be addressed and each agency’s 
understanding of it. They will then need to agree a shared understanding and approach to the issue. 

 
In the formative stage it is useful to clarify or develop terms of reference, objectives and, where 
appropriate, interagency plans. 

 
As soon as practicable the group should develop a shared vision or a common understanding of the 
end results being sought by the group. 

 
 
National and Regional Context 
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The group need to understand the national or regional context for their work.  Groups may find it 
useful to consider if:   

 
• Their work is mandated and guided by a government policy 
• They are responsible to a government department or other structure 

• If so, is there an existing agreement or plan about how the group should work, report to the 
relevant national or regional structure and carry out its work? 

 

The interagency group should also consider if and how it could link with more permanent interagency 
forums such as the Meath Partnership or the County Development Board. 

 
The group could also usefully map other relevant agency/interagency initiatives.  Each of those 
bodies’ remits should be explored in order to ensure that there is no overlap and to seek areas of co-

operation. 
 
 

Decision-making status 
 
The interagency group requires clarity in relation to the parameters of their decision making authority 

and independence.  This may be influenced by the national or regional context mentioned above 
or/and it may need to be negotiated with their individual agency.  
 

 
Roles and responsibilities  
 

The interagency group need to clearly establish the role and responsibilities of the group members.  
Some of the different types of roles that can be found in interagency groups are: 
 

• Representation (community or agency representation) 
• Information provision 

• Resource provision 
• Staff management 

 

Once roles are established the interagency group needs to clarify these roles by developing terms of 
reference for them, including reporting procedures for each role.  
 

 
Participant engagement 
 

How frequently and to what extent individual agencies participate in interagency initiatives are factors 
that need to be explored, discussed and agreed by the interagency group. Each agency represented 
in an interagency initiative can have different levels of engagement.  For instance, some agencies 

may be core to the success of the initiative and will need to be at every meeting and devote a 
considerable amount of resources to it while others may only need to participate at certain stages of 
the initiative. The target group or issue being addressed may be either core or peripheral to some 

agencies’ briefs and this positioning could impact on levels of engagement. 
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Recognition of the differences between agencies 
 

The different cultures and work practices between agencies and between sectors can have a subtle 
but often substantial impact on interagency work. 
 

Therefore, it is important not to make assumptions and to fully explore salient features of 
organisational culture, and relevant work practices that could impact on the group being able to work 
together productively. 

 
The interagency group may need to be remain open to finding out that different agencies or sectors 

have varying challenges to engaging in the process that the group may not be able to tackle.   
 
For example, some agencies may not have the required decision making at a local or regional level.  

Smaller agencies may not have the management capacity to implement some of the changes 
required. 
 

 
Policies, protocols and procedures 
 

The interagency group should identify areas where it is necessary to establish common policies, 
protocols and procedures.  One example of an area in which a common protocol would need to be 
developed is on confidentiality of information. 

 
 
Supporting the process 

 
Outcomes from interagency work often emerge from a process of building trust, co-operation and 
relationships.  This can require high levels of participation and equality between participants and 

honest and open debate.  Independent brokerage can assist this process. 
 

Therefore, interagency initiatives should consider independent facilitation or chairing of meetings 
and/or regular review meetings. 
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Appendix 12: Kildare Better Energy Programme 
(Warmer Homes Scheme) 
 
Based in areas identified for support from the Integrated Services Programme by the County 

Development Board, the project aims to upgrade skills through training for those identified as long 
term unemployed through the TUS programme, in sustainable energy upgrading of privately owned 

low-income housing stock.   
 
In tandem to develop a social economy business aimed at the delivery of heating & insulation 

upgrades to those homes in the Kildare region at risk of fuel poverty through SEAI’s ‘Warmer Homes’ 
scheme now called the ‘Better Energy’ programme. 
 

Outline of Programme: 
 
Around 60,000 Irish households are estimated to live in persistent fuel poverty and a further 160,000 

or so experience intermittent fuel poverty.  Fuel poverty has been defined as the inability to heat 
ones home to an adequate (i.e. safe and comfortable) level owing to low household income and poor, 
energy inefficient housing and also the need to spend greater than 10% of household income on fuel 

to achieve an acceptable level of comfort and amenity. 
 
Fuel poverty has a major impact on the lives of the people affected – in terms of financial issues, 

comfort, health and the quality of the home. In general, low income householders are unable to 
afford the capital investment measures that would improve the energy quality of their homes.  

Income supports and fuel allowances do not address this structural deficiency in this part of the 
housing stock. Fuel poverty is a phenomenon experienced in private and social housing alike, both 
urban and rural. As energy prices continue to increase, the numbers of households experiencing fuel 

poverty could well increase.   SEAI’s Low Income Housing Programme was set up to help establish 
and implement a national plan of action to systematically address the problem of fuel poverty.   
 

Core delivery is through the Warmer Homes Scheme. This scheme aims to improve the energy 
efficiency and comfort conditions of homes occupied by low-income households, and to establish the 
systems and growing the capacity in Ireland to install such measures. This approach is founded on a 

social employment delivery model. This model engages regional community based organisations to 
acquire and apply the skills to carry out the work – which includes attic insulation, draught proofing, 
lagging jackets, energy efficient lighting, cavity wall insulation and energy advice. Eligible homes are 

identified locally via networks drawn from the statutory and voluntary sector. The focus is on owner 
occupied homes, which are more diverse and difficult to access than local authority homes, and the 
latter are catered for elsewhere. 

 
The benefits of the programme will be seen in improved levels of comfort, economy and health in 
low-income households serviced under the scheme, and in the consolidation of national framework 

for addressing fuel poverty by structural energy efficiency actions. 
Currently there is no provider of this programme in the county of Kildare. 

 
Expected Outcomes: 
 

 Training delivered to c. 20 long term unemployed identified through the TUS programme. 
 Development of Social Economy business to deliver ‘Warmer Homes’ scheme on behalf of 

Sustainable Energy Ireland. 
 Delivery of practical supports to low income households experiencing fuel poverty as 

identified by local agencies. 
 Sustainability built into programme. 

 


