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Members in Attendance: 

Statutory Non-Statutory 

Local Government Elected Members 
Cllr. Fintan Brett 
 
State Agencies 
Sean Ashe, Chief Executive, KWETB 
 

Local Community Interests 
Mary Waters, IFA 
Allan Shine, CEO, North Kildare Chamber 
David Walsh, An Taisce 
Sarah Shakespeare, Manager, Teach Dara 
Lisa Baggott, Co-ordinator SWRDATF 

 

Also in Attendance: Peter Minnock (Chief Officer LCDC); Susan Bookle (Co-ordinator LCDC); Marie Kane 
(Administrator LCDC). 

Apologies:  Peter Carey (LCDC Chair & Chief Executive KCC); Pat Doyle (CEO Peter McVerry Trust); Patricia 
Finlay (Regional Manager Tusla);  David Walsh (An Taisce); Mary Foley (A/Manager LEO); Dermot O’Donnell 
(Vice-Chair C&VF). 

It was agreed that Sean Ashe would Chair the meeting in the absence of Peter Carey. 

 

1. Minutes & Matters Arising from the Minutes 
A. Minutes 

 The minutes of 27th May 2015 were approved and adopted.  They were proposed by David Walsh 

(An Taisce) and seconded by Allan Shine. 

 

B. Matters Arising from Minutes 27th May 2015 

Item Update Action 

National Office for 
Suicide Prevention  

Connecting for Life – National Strategy to reduce suicide 
2015-2020 was launched by NOSP since the last meeting 
(available on LCDC website).  The strategy recommends a 
multi-agency approach to suicide prevention.  It was 
agreed that it is an emerging issue on all of the agencies 
agendas. 

Sean Ashe said the strategy will bring a more proactive 
approach – people are looking for more local supports as 
opposed to helplines.  The plan proposes regional 
collaborative structures to develop localised plans and 
responses. The plan suggests that these structures could, 

Peter Minnock to 
write to Gerry 
Raleigh to highlight 
the view that NOSP 
build on and utilise 
the current LCDC 
structure rather 
than establishing a 
new multi-agency 
structure for suicide 
prevention. 
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fit under LCDC, however this is not fully clear. It was 
agreed that in Kildare, it is important to maximise existing 
structures as opposed to establishing new ones. A 
structure like this needs specific skills, and could possibly 
be a sub group of the LCDC in Kildare given the work and 
commitment to the LCDC to date. 

Meeting with 
Gordon Jeyes, CEO, 
Tusla, Child & 
Family Agency 

It was agreed that it was important to keep this request 
for a meeting with Gordon Jeyes on the agenda to 
highlight Kildare’s position in relation to resources and 
services. 
 

Trish Finlay to follow 
up to arrange 
meeting 
 

LCDC Website The new LDDC website www.kildarelcdc.ie is live.  
Members agreed that the website is working well for 
them and they can easily access their meeting 
documentation. 

 

 

 

2. Social Inclusion & Community Activation Programme (SICAP)  
 

In the absence of Pat Doyle and Patricia Finlay from the SICAP Subgroup, Susan Bookle gave an overview of 
the current status of SICAP.  Susan said Peter Minnock chaired a meeting in relation to SICAP with his 
counterparts from other Local Authorities, Department and Pobal.  She said the meeting was useful and 
enabled a dialogue with the Department in relation to the challenges experienced with SICAP around the 
country.  A local subgroup meeting with CKLP was held in June and the next meeting will be in September 
when a SICAP mid-term review will take place.  The following discussion took place: 

 

SICAP Discussion Action 

Procurement: SICAP procurement guidelines don’t allow for 

schools to be paid directly for Summer Camps.  This was raised by 

CKLP with Pobal and they advised them to come to a local 

agreement with LCDC.   

 

DEIS:  It was discussed that non-DEIS schools aren’t getting 

supports under SICAP.  It was agreed that this needs to be on the 

agenda for the 2016-2017 programme as there are many non-

DEIS schools in the county with no additional resources and great 

need for support. 

 

Referrals:  Tenderers for SICAP were informed at the tender 

stage that protocols would be in place for DSP referrals onto 

SICAP.   DSP referrals to SICAP are not in place and it is having a 

negative effect on CKLP meeting their targets.  This is a national 

Practical Solution was agreed 

with LCDC Subgroup and CKLP 

 

 

 

 

Needs analysis for non-DEIS 

schools to be carried out for 

2016-2017 programme 

 

 

 

It was agreed that the LCDC will 

host a meeting with the key 

stakeholders in training/social 

inclusion area.  Suggested 

stakeholders:   CKLP, 

KWETB/Solas, DSP, Tusla, DEIS 

http://www.kildarelcdc.ie/
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issue.  

A discussion ensued and agreement was reached that a co-

ordinated meeting of the relevant stakeholders needs to take 

place.   Areas for discussion would be:  Local management issues, 

needs within non-DEIS schools, competition on the ground, a 

map of services, opportunity for people to meet and understand 

the space, co-ordinated focus to services on the ground. 

It was agreed that co-ordination needs to be in place for 2016-17. 

School Co-ordinator, Pobal, 

LCDC SICAP Subgroup, LES.  

Chief Officer to write to LCDC 

members to see who should be 

invited from their organisation. 

 
 

3. Rural Development LEADER Programme Update 
 
Discussion Action 

Peter Minnock informed the meeting that they are expecting a 

response from the Department this week on the joint Expression 

of Interest between the LCDC and County Kildare LEADER 

Partnership (CKLP) which was submitted for the Rural 

Development LEADER Programme on 15th May. 

 

Peter said if successful, the Local Action Group (LAG) will have 6 

months to prepare the Local Development Strategy (LDS) for the 

county.  The Strategy will need to be very focused and targeted 

and the LCDC will work together with CKLP to ensure that there is 

a clear rationale behind all the key target areas in the Strategy. 

 

The LCDC RDP subgroup has been formed and LCDC members are 

David Walsh (HSE) as Chair, Mary Waters and Cllr. Mark Wall.  

 

 

Peter gave an update on CEDRA (The Commission for the 

Economic Development of Rural Areas) which is separate from 

LEADER funding.  Submissions are due in by the end of August, 

and it is expected that funding will be committed by end Dec 

2015 with programme delivery over the following 12 months.  

Peter Minnock suggested if any members have proposals for 

CEDRA to follow up as soon as possible. 

Peter Minnock will update the 

LCDC once results of the EOI are 

made available. 

 

 

 

If successful, LCDC members 

will be updated and consulted 

on the draft LDS. 

 

 

 

Peter Minnock thanked the 

subgroup members for getting 

involved. 

 

LCDC members to send Susan 

Bookle, within the next week, 

project information that could 

be submitted under CEDRA. 
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4. Local Economic and Community Plan Update (LECP) 
 
Susan Bookle gave an update on the LECP.  Susan said the draft 12 high level goals with user friendly 
questions will be an integral part of the consultation process which starts from end of July to mid-
September.  The following discussion points followed: 
 

Discussion Action 

Meeting will be held with AIRO on 20th July to finalise the 

Baseline Report which will be circulated to LCDC members soon 

after. 

AIRO Baseline Report to be sent 

to LCDC members over the 

coming weeks.  Report will also 

be available on line. 

Maynooth University are working on a Policy Review document 

which will also inform the LECP.  This is due for completion in 

August. 

Policy Review Document will be 

made available to LCDC 

members in August. 

Susan said she will be contacting some LCDC members over the 

coming weeks to set up an LECP consultation meeting with them.  

Susan asked if they could also include other key team members 

in the meeting.  The thrust of the meeting will be to review how 

the 12 priorities fit with their plans for the county; do they have 

priority objectives and actions that need to be included in the 

LECP; what role they can play in supporting the implementation 

of actions. 

 

Peter Minnock suggested that if there are other key influencers 

in the county that Susan or Lorcan should meet, to please let 

them know. 

 

 

Susan said the wider public consultation process will commence 

in August and she will inform LCDC members of the details once 

finalised. 

Susan Bookle will contact some 

LCDC members over the next 

few weeks to set up LECP 

consultation meetings. 

 

 

 

 

LCDC members to contact 

Susan/Lorcan if they are aware 

of other stakeholders that 

should be included in the 

consultation process. 

 

Susan will update LCDC 

members in due course of the 

public consultation process. 

 
 

5. LCDC Review 
 
Peter Minnock said he welcomed feedback from the members on the LCDC meetings and processes to 
date.   Peter said there have been eleven meetings so far and he appreciates the high attendance levels, 
the time and energy everyone has invested in the LCDC.  Main discussion and feedback are as follows: 
 

Sean Ashe said the LCDC has been a learning curve; understanding how other agencies are facing similar 
challenges as the ETB.  Government is developing and changing but the LCDC can continue to work 
together to maximise the use of funds more efficiently.  Sean added that areas that KWETB could look at 
into the future with the LCDC is: 

- Retargeting courses to address issue of skills shortages for employers 
- Looking at long term needs 
- Change in apprenticeship programmes 
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- Retraining construction workers 
- DEIS only in the south / Social Inclusion agenda / Unemployment black spots 
- LCDC Phase 2 – include decision makers who are delivering the work on the ground 

 

Sarah Shakespeare said LCDC is great opportunity for community sector to meet with key agencies 
 

Peter Minnock said the LCDC gives agencies a licence to co-operate and collaborate with the full support 
of the LCDC 

Allan Shine recommended the use of a mind map for the LCDC – members could see what everyone’s 
involved in.    

Lisa Baggott said from speaking to her counterparts in other regions, she sees the Kildare LCDC as highly 
progressive and inclusive.  Kildare is the only LCDC with the Drugs Task Force involved.  Lisa added that 
engagement with young people is very important for the LCDC, e.g. Comhairle na Nog 

Fintan Brett said one of the biggest issues to tackle in the county is unemployed construction workers – 
they need to be re-trained. It’s not all about going to college. 

Mary Waters raised the following points: 
- Rural employment and young people not engaging is a major issue in the county.  
- Too much emphasis on CAO points and university and the bar is set too high for those that aren’t 

academic.  Mary said schools should be obliged to inform students that they all have options and 
college isn’t the only one, PLC courses for example.  

- Older people in rural communities not feeling safe in their homes. 

 
6. Any other business 
 

- Lisa Baggott said the Drugs Task Force will be submitting a proposal in relation to prevention to 
the Dormant Account Fund in the next two weeks.  The proposal is being prepared 
collaboratively linking in with the Library Services, Mojo, the Hive and the CYPSC and it was 
agreed that the LCDC would provide a letter of support to accompany the proposal. 
 

 
There being no other business, the meeting was closed. 
 

 

7. Date, time and venue for next meetings 2015 
 

Wed 30th Sept  10.00am – 12.00pm 

Wed 25th Nov  10.00am – 12.00pm   
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LCDC Attendance2014/2015 
Name Organisation May June July Sept Oct Nov Dec Feb Mar May July Sept 

Local Government Elected 
Members 

             

Cllr. Mark Wall Public Rep.       AP   X X  

Cllr. Suzanne Doyle Public Rep.       AP  X AP X  

Cllr. Padraig McEvoy Public Rep.  Resigned           

Cllr. Fintan Brett Public Rep.  X     AP      

Local Government Officials              

Eamon O’Sullivan KCC    Resigned         

Peter Carey KCC      AP     AP  

Mary Fitzpatrick/Mary Foley LEO AP   AP X  AP AP X  AP  

State Agencies              

David Walsh HSE AP AP  X       AP  

Patricia Finlay Tusla         AP  AP  

Sean Ashe KWETB   AP AP         

Partnership Company              

Chris Byrne CKLP AP   AP   AP   AP X  

Local Community Interests              

Allan Shine NthK Chamber          AP   

Anthony Egan C&VF     AP      X  

Christy Lynch KARE AP    AP   AP  AP X  

David Walsh  An Taisce       X      

Dermot O’Donnell C&VF    AP AP AP 
 

 AP X X AP  

Mary Waters IFA  AP           

Pat Doyle McVerry Trust   AP  AP    AP  AP  

Sarah Shakespeare Teach Dara    AP  AP   AP    

Lisa Baggott SWRDTF      AP    AP   

Chief Officer              

Peter Minnock KCC             

LCDC Staff              

Susan Bookle LCDC             

Marie Kane LCDC             
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