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1) Overview of 2016  

 

a. Key Achievements   
The key achievements in 2016 for County Kildare LEADER Partnership (CKLP) as Programme 

Implementer in County Kildare have been: 

 Targets have been met for all of the SICAP Headline Indicators for 2016 

 New initiatives have been piloted successfully to improve participation of young unemployed 

in education, training and employment 

 There has been Improved cooperation and collaboration with key stakeholders e.g. 

implementation of Integration Strategy, support to the Mojo Project and further 

developments in collaboration with the Regional Drug and Alcohol Task Force 

 Ongoing cooperation with Kildare LCDC has led to agreement for a coordinated inter agency 

approach for Athy 

 

 

b. Challenges and Barriers 

The main challenges and barriers encountered during 2016 in the implementation of SICAP 

continue to be outside the control of CKLP and Kildare LCDC.  

 

The registration process and information requirements from individual clients for the IRIS 

system are generally not an issue in dealing with most individuals who have experience of 

providing similar information to other agencies involved in activation programmes. However 

as SICAP is intended to reach out to the most disadvantaged groups there have been 

difficulties in building trust and confidence with some of the target groups. This has resulted 

in low participation rates among Travellers and the Roma community in particular which has 

prompted a renewed focus on these groups for 2017. 

 

In working with Local Community Groups the focus on targets and progress of groups along a 

progression continuum conflicts with the reality of community development work where 

collective action is often difficult to achieve in some areas and where groups become defunct, 

reform and volunteers change. Despite these challenges all targets were met during the year. 

 

The other main challenge that persists is the lack of formal referral processes to SICAP from 

other organisations. The majority of clients engaged with on an individual basis are generated 

through the work of SICAP staff in building relationships with other programmes hosted or 

managed by CKLP and with staff of local organisations working with the SICAP target groups. 

Discussions have taken place with senior management in some organisations and 

presentations provided to key frontline staff to encourage referrals to SICAP services which 

are designed to meet gaps in current service provision at a local level. Despite these issues,   

there is a huge level of goodwill and cooperation with key agency staff who value the 

contribution that SICAP can make to both local community groups and individuals. 
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c. Progress with Annual Plan  
Progress with the implementation of the SICAP Annual Plan in County Kildare has continued 

to be supported by an excellent relationship between Kildare LCDC and CKLP. Regular 

meetings with an LCDC SICAP sub group has enabled any potential issues to be discussed and 

advanced planning for mid-term reviews, new strategies etc.   

The actual implementation of the Annual Plan itself was much easier to achieve in 2016 taking 

on board lessons learned from 2015.  Strategic actions with other stakeholders began to show 

significant progress with the implementation of the County Kildare Integration Strategy, local 

implementation of the National Drug Rehabilitation Framework, staff support for the Mojo 

Project, a Youth Employment Project and a new transport service for access to further 

education and training. Similarly cooperation with the Department of Social Protection 

improved attendances at Information Fairs which led to better take up of lifelong learning and 

employment support initiatives. Lessons learned from 2015 allowed for a more joined up 

approach with School Completion Projects to support breakfast clubs, homework clubs and 

summer camps and efforts were made to try and support similar initiatives for non DEIS 

schools in the North of the county. 

In making progress during 2016 CKLP also had to take on board further clarifications about the 

audit requirements for SICAP and ESF requirements in particular. Internal audits were carried 

out and in house training provided which were of great assistance as the company had a Pobal 

compliance audit in August 2016.   

  

d. Lessons Learned  
The implementation of SICAP in County Kildare during 2016 has further emphasised the focus of the 

programme on the most disadvantaged individuals, groups and local areas. For example, as the 

Headline Indicator Report shows, work with young people in particular has almost entirely focused on 

those below Leaving Certificate standard. 

Under Goal 1 of SICAP community needs analyses were carried out in 2015 and 2016 across a number 

of disadvantaged areas. An overall report on the process was compiled and this report has been 

disseminated to key stakeholders including the LCDC and Kildare County Council. Follow up work has 

been undertaken in some of the areas but the main lesson learned to date is that the shortage of 

dedicated community development resources is inhibiting progress in areas with significant needs. As 

a result the 2017 SICAP Annual Plan provides for dedicated SICAP community development resources 

in two of the areas and the development of a Memo of Understanding with Kildare County Council 

around how this arrangement might work.  

Similarly the 2016 SICAP Annual Plan proposed that an inter-agency approach was required in Athy to 

support the implementation of SICAP. Kildare LCDC in adopting the 2016 SICAP Annual Plan has 

progressed inter agency discussions and towards the end of the year a commitment was received from 

LCDC members to establish a coordinated approach in the Athy area.  
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Under Goal 2 of SICAP the main lesson learned during 2016 is that work with some of the target groups 

is more appropriate to Goal 1 rather than Goal 2. As part of an inter-agency approach CKLP has assisted 

the Mojo project which works with unemployed men with mental health issues. However the SICAP 

requirements for registration of individuals makes it extremely to support Mojo under Goal 2 and 

during 2016 CKLP adopted a different approach by providing a staff member under Goal 1 to co 

facilitate the life planning element of Mojo. A similar approach is planned for work with Travellers 

during 2017 with the expected benefit that there will be a greater take up of other SICAP services by 

individuals once they have built up a relationship with CKLP. 

With regard to youth employment there is a separate case study included in this report. However it is 

worth noting that one of the main lessons learned from the pilot Youth Employment Project was that 

the youth work approach had a noticeable effect on the retention and commitment of participants to 

the educational aspect of the programme. The youth work piece focused particularly on 1:1 and group 

work for a four week period before the formal education inputs commenced and the aspiration is that 

this approach could be included in other mainstream programmes targeting unemployed youth. 

 

Paul Lemass, Assistant Secretary, Dept. of Housing, Planning, Community  
and Local Government listening to feedback from course participants, Naas December 2016  

 

As Goal 3 of SICAP focuses on employment supports one of the key lessons from 2016 is that contacts 

with employers in County Kildare is uncoordinated at an agency level. CKLP more than doubled its 

target for supporting individuals into employment during the year and also supported many other 

individuals into employment who are not included in the caseload numbers. Despite this Kildare is 

probably the only county that does not have a Job Club and also has no coordination of the services 

provided by CKLP, KWETB, DSP, and Kildare LESN as well as the contacts that Kildare County Council 

has with potential new employers. In response to this lesson CKLP has proposed for 2017 that an 

employer engagement strategy is agreed with a SICAP focus on entry level jobs working in cooperation 

with Kildare LESN. 
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The other main lesson from 2016 is that if referral processes can be improved more time can be spent 

in working with individuals on the SICAP caseload. Follow up workshops with groups of individuals 

were particularly useful during the year as a means of re engaging with clients and organising follow 

on one to one meetings. This approach will be further developed during 2017 to assist individuals with 

their personal action plans towards employment. 

 

2) Engagement with Beneficiaries  

 

a. Engagement Strategies 
CKLP used a number of different strategies for engagement with the SICAP target groups during 2016. 

Information Fairs were planned for five regional locations during 2016 with an extra information fair 

added by DSP staff to mark National Jobs Week. 996 individuals attended these fairs which were used 

to promote training courses planned as a follow on to the fairs. Follow up 1:1 sessions were organised 

in the same locations to register individuals for SICAP and to begin the personal action planning 

process. It is planned to continue this strategy for 2017 given the take up experienced during 2016.  

Separately all participants exiting programmes sponsored by CKLP e.g. Tus schemes, LTI projects, CE 

schemes were offered the opportunity to register with SICAP and personal action plans prepared as 

part of their exit plan from their course / work experience. In addition to using the company’s main 

offices in Naas and Athy, SICAP staff also used outreach offices where Tus Team Leaders are based in 

Kilcullen, Kildare Town, Allenwood and Leixlip as well as community facilities across the county 

especially in other areas targeted under SICAP e.g. Celbridge. These facilities were used for both group 

engagement and 1:1 work with clients. 

 

 
Participants at a SICAP training course  

 

CKLP also contracted Kildare Traveller Action Ltd. (KTA) to engage with Travellers for Goal One and 

Goal Two work. This was augmented by CKLP staff and while progress has been slow the approach is 

beginning to build trust. It is planned to undertake personal development initiatives with Traveller 

groups under Goal One in 2017 rather than under Goal Two in the expectation that participation and 

progression to individual SICAP registration will improve. A separate horse project initiative involving 
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Traveller men in Athy has been facilitated by KTA with a great deal of encouragement and support 

from the Department of Agriculture. A steering group has been formed with active participation by 

the men themselves along with representatives from Kildare County Council, the Garda Síochana, 

Teagasc, KWETB and CKLP. 

 

Meanwhile work with members of the Roma community has been slow and complex and has been 

facilitated through referrals from health workers and word of mouth. In the absence of any national 

initiative to address the extreme social exclusion affecting the Roma Community, a local initiative is 

urgently needed. 

 

b. Target Groups 

Caseload Individuals 
The largest target group for individual caseload clients is “unemployed persons”. This includes people 

who are on the live register and those who are unemployed but not on the live register, for example, 

where their spouse or partner is working. It does not include those not entitled to work, for example 

asylum seekers. The vast majority of unemployed clients are long term unemployed. Staff feedback 

would suggest that some individuals nominate this target group as they do not wish to identify 

themselves as belonging to another target group. 

Table 1 

 

Local Community Groups 

CKLP has 89 LCG’s currently registered for SICAP support with 75 of these groups assisted on more 

than two occasions during 2016. On registering with SICAP a community group can identify up to three 

target groups that they work with. The following table and chart demonstrate the range of target 

groups that SICAP currently works with across County Kildare. 

 

 

 

 

Individual Target Group No. Caseload 
Clients 

Unemployed 1,095 

NEETS: young people aged 15 – 24 not in employment, education or training 170 

Lone Parent 160 

New Community 120 

Low Income Family 84 

Person with a Disability 79 

Traveller 9 

Roma 1 
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Target Groups  No. of Local Community Groups (LCG’s)  

Disadvantaged Communities 29 

 
Unemployed but not on the Live 

Register 29 

 
Disadvantaged Children 26 

 
Lone Parent 22  

New Communities 18 

 
Young People  15 

 
Traveller  13  

 

 

 

 

 

c. Individual profile 

The most common profiles of SICAP individual clients continue to be white Irish males, those in the 25 

– 45 age bands and people who are unemployed for more than two years. Compared to the 2015 

SICAP outputs there has been an increase during 2016 in the percentage of registered clients living in 

areas marginally above or below the Pobal HP Deprivation Index.  This has moved from a combined 
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figure of 51 per cent in 2015 to a combined figure of 66 per cent for the last twelve months. In terms 

of educational attainment the highest level of educational attainment was Upper Secondary education 

at 36 per cent followed by Lower Secondary education at 24 per cent. Taken together with the 

Headline Indicator reports these statistics indicate that SICAP in Kildare is targeting the longer term 

unemployed with lower levels of educational attainment in areas that are marginal in terms of 

deprivation. 

 

 

 

Profile Heading Most Common (Modal) 
Categories 

%0f all Registered Clients 

Small Area  Pobal HP                             
Deprivation Index 2011 

Marginally Above                                            
Marginally Below                                              

35%                                                  
31%                                                    

Gender Male 
Female 

56% 
44% 

Age Band 25 – 35 
35 - 45 

27% 
30% 

Economic Status Live Register 1 - 2 years                                 
Live Register > 2 years                                      
On Scheme 

14%                                                  
39%                                                  
9% 

Educational Attainment Upper Secondary                                              
Lower Secondary 

36%                                                 
24% 

Nationality Irish                                                                       
African                                                                 
Other 

79%                                                  
5%                                                     
16% 

Ethnic/Cultural Background White Irish                                                          
White (Other) 

75%                                                   
15% 

 

 

d. Referrals  

The main body of referrals to SICAP come from DSP Case Officers for self-employment supports. This 

forms approximately 25 per cent of the overall SICAP caseload of individuals. The majority of referrals 

for other individual supports comes from a variety of sources including LESN and Job Path but most 

referrals are generated internally through Tus Team Leaders, LTI projects and other SICAP staff. The 

DSP protocol has had no significant impact on referral numbers but this issue has been raised with 

DSP management and there is a willingness to improve referrals to SICAP. 

Further work was undertaken during 2016 to improve local awareness of SICAP among agency staff 

and presentations were made to inter agency groups e.g. Tusla requested a presentation to the 

Meitheal network which resulted in referrals to SICAP for supports to young people aged over fifteen.  

 

e. Interventions 

Individuals 

A total of 1,754 individuals were registered by CKLP for SICAP in 2016. Of this total 775 or over 44 per 

cent had two interventions from CKLP. A total of 379 individuals had one intervention by the end of 
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2016. A concerted effort was made during 2016 to follow up with individuals who had attended 

Information Fairs or who had only one intervention and this was carried out most successfully by 

inviting clients to follow up workshops and making appointments from these workshops for further 

1:1 engagement around their personal action plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Refers to clients who are registered but who have not yet had an intervention recorded 

 

Local Community Groups 

The range of interventions for Local Community Groups included one to one meetings with 

groups and those in leadership roles, attendance by groups at workshops and network 

meetings to specific information sessions organised through SICAP.   

 

Type of Intervention Number of Interventions  

One to one meetings 68  

Workshops  58  

Group meetings 57  

Network meeting 13  

Information sessions 11  

 
 
 
 
 
 
 

Number of Interventions Frequency Percentage 

 0* 74 4.23% 

1 379 21.62% 

2 775 44.19% 

3 258 14.71% 

4 103 5.87% 

5 62 3.54% 

6 48 2.74% 

7 35 2.0% 

8 13 0.7% 

9 or greater 7 0.4% 

    

Total 1754 100% 
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3) Targets 

 

a. Key Performance Indicators (KPIs) and Headline Indicators  

CKLP has exceeded the targets set for the Key Performance Indicators for both individual clients and 

local community groups in 2016. Of the 19 Headline Indicators the targets have been exceeded for 

seventeen indicators with targets reached for one indicator. The only indicator below target is the 

subsidiary indicator related to the percentage of individual clients living in disadvantaged areas. 

However this target is questionable when taking into account for example the numbers of 

unemployed engaged with SICAP who live in private rented accommodation across County Kildare. A 

full breakdown and narrative for the Headline Indicator Report has been uploaded to IRIS.   

 

Job seeking skills workshop for SICAP clients  in Maynooth Scouts Hall 

 The headline indicator report shows that CKLP is targeting its work at those with low educational 

attainment and especially in working with clients in the 15-24 year age bracket. Significant progress 

has been made during 2016 to achieve targets for progression into employment and progression along 

the education continuum. In particular it is worth noting that targets for progression of young 

unemployed people have all been exceeded including the target for progression into self-

employment.  

b.  Disadvantaged Areas 

Disadvantaged areas and the associated headline indicator target and performance are discussed in 

the narrative to the Headline Indicator Report. The targeting of SICAP to disadvantaged areas has 

improved throughout 2016 despite the fact that less than 11 per cent of the population in County 

Kildare live in disadvantaged areas. The dispersal of the target groups across County Kildare is 

reflected in the numbers of beneficiaries that reside in areas that are marginally above or marginally 
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below the deprivation index. It is also indicative that many of the target groups reside in private rented 

accommodation wherever the accommodation is available. 

The approach taken by CKLP has been to target community development work (Goal One) in the 

disadvantaged areas identified in the tender proposal. As Goal Two and Goal Three are targeted at 

individuals (mostly the unemployed and young unemployed) many do not live in areas described as 

very disadvantaged under SICAP by the Pobal HP Deprivation Index. This is particularly applicable to 

referrals received from other agencies like DSP, Job Path and the LESN. However specific initiatives 

are being targeted at disadvantaged areas. An example during 2016 was the Youth Employment 

Project which focused on Kildare Town with many of the participants from disadvantaged areas. 

Similarly the proposal for an inter-agency approach in Athy is based on a Municipal District approach 

as there are a number of disadvantaged areas in the urban area and hinterlands around Athy. This 

approach should see an increase for 2017 in the numbers of individuals from disadvantaged areas 

reflected on the SICAP caseload. 

  

c. Qualitative Indicators  

The monitoring and evaluation plan included under Section 5 of the tender document outlined 12 

Qualitative Indicators across nine actions for SICAP. It also indicated the type of measurement tools 

to be used which includes surveys, journey maps, focus groups and case studies. Case studies are 

included under Section 6 of this report. This report contains a snapshot sample of qualitative 

evaluation exercises carried out during 2016. 

 

 

Action 2.3 objective: To provide supports to children and young people from target groups who are at 

risk of early school leaving and/or not in employment, education or training (NEETs); 

 

During 2015 CKLP supported Breakfast and Homework Clubs in County Kildare under Goal Two of 

SICAP. A survey was carried out in early 2016 to: 

 Document and summarise existing inputs and outputs. 

 Explore the conditions precedent to the successful operation of breakfast and homework 

clubs. 

 Identify factors influencing cost requirements and potential output for both new and 

established clubs 

 Gather feedback as an evidence base to support continued resource allocation 

In May 2016 a report was compiled and circulated to the LCDC SICAP subcommittee highlighting the 

impacts that Breakfast and Homework Clubs have in supporting school attendance and achievement 

for a cohort of pupils supported through the School Completion programme. The report also 

highlighted the added value that SICAP plays in this provision. The report also identified the in school 

supports that are necessary for a sustainable Breakfast/Homework club. A copy of the report is 

included in the appendix to this report. 
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Indicator: Satisfaction levels of individuals receiving supports under Goal 2 regarding the quality of 

supports received. 

 

Journey maps are a flexible technique used to draw out feedback on services from the client’s 

perspective. Clients are asked to map their progress, including any stand out moments through the 

course of their interaction with SICAP, or a particular SICAP support. They are a useful indicator of the 

quality of the intervention and outcomes such as improved confidence or development of friendships 

that may not be articulated through other feedback mechanisms.  

 

In the example provided below, a participant on adult education programmes sponsored by CKLP uses 

specific images e.g. light bulbs and road signs to depict their personal experience of their journey 

through various community development courses that they have participated in. This approach has 

been used as part of an evaluation of community development training with participants who 

attended courses over the last five years funded under SICAP and its predecessor, the Local and 

Community Development programme (LCDP).  

 

 

 
Journey Map by Community Development course student 2016 

 

 

Feedback and Facilitation 

Most of the courses provided with SICAP support include an opportunity for participants to provide 

feedback which is independent of any SICAP indicator to inform programme activity. For example, in 

2016 evaluation forms were completed by participants in Finding your Feet courses and Career Skills 
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courses and participants on the Kildare Town Youth Employment Project contributed to the Case Study 

for the 2016 End of Year Report.  

 

Other Programme Indicators  
As outlined in our 2015 Annual Report CKLP has simplified the number of indicators in use for SICAP 

to coincide with the annual targets agreed with Kildare LCDC. A total of 17 Action Indicator Targets 

were set for the 2016 SICAP Annual Plan. Each Action Indicator Target was an aggregate of targets set 

for specific initiatives or projects which contributed to the overall target. In this way, action progress 

was monitored and project managed through the use of GANTT charts, qualitative evaluation tools, 

and headline indicators. 

4. Horizontal Themes 

a. Promoting an Equality Framework 
The implementation of SICAP during 2016 has continued to be guided by the policies and practices of 

CKLP which respect, value, support and promote difference and diversity and also rejects and 

challenges any form of discrimination and oppression. In working with individuals CKLP has 

implemented the data requirements of SICAP in a manner which is respectful of the rights of each 

individual and in working with the LCDC and local organisations highlights issues of inequality as part 

of the Company’s ongoing work.  

 

Newbridge Asylum Seekers Support Group meet Assistant Secretary Paul Lemass in December 2016  

 

Specifically during 2016 CKLP ran a number of thematic workshops around equality issues which were 

aimed at local community groups. These workshops also attracted participation from state agencies 

and local service providers. The thematic workshops were:  Inter Cultural and Anti-Racism, Engaging 

Diversity with a focus on Traveller participation and a Disability Awareness event organised in 

association with Kildare Sports Partnership which focused on the inclusion of people with disabilities 

in sport and recreation. CKLP also provided a four week social analysis training course in Newbridge.  
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An average of 14 groups and 24 individuals attended each event with the funding workshops and Anti 

Racism workshop proving to be the most popular events. 

 

 

b.  Applying Community Development Approaches 
During 2016 CKLP continued to focus on a needs analysis approach as the first step in engaging with 

disadvantaged communities. Following needs analysis work in 2015/2016 follow up work was 

undertaken over the last twelve months to address issues raised during the consultative process at a 

local level. Where local groups have been established or are active, support is offered around training 

and networking. However as highlighted elsewhere some areas require more intensive supports and 

it is proposed for 2017 that CKLP Community Development workers will take a more hands on 

approach in supporting two of these areas during the year.  

 

The Le Chéile group, Rosconnell, Newbridge preparing for Christmas 2016 

A community development approach has also been taken towards working with unemployed men 

with mental health issues. In working with the Mojo Project CKLP has assisted with co facilitation of 

life skills training and in providing support to a group of men in Celbridge who had completed a Mojo 

course. The support for the post Mojo group was around encouraging collective action and group 

formation and from the initial piece of work it is expected that this work will continue over an 

extended period.  

Engagement with the Roma community in County Kildare continues to be around establishing 

contacts, providing information and support and building trust. There are significant challenges 

around this work particularly in the absence of any inter agency dialogue arounds the needs of the 

Roma community.   

A network of community workers employed by statutory and non-statutory organisations continued 

to meet during 2016 through Continuous Professional Development training facilitated by Maynooth 

University. A new facilitator has been appointed to support the work in 2017 and it is expected that 

this networking / training will continue to encourage better cooperation and collaboration among 

local organisations.  
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c.  Developing Collaborative Approaches  
CKLP has good relationships with a number of local and national stakeholders which has led to 

collaborative approaches which have brought tangible benefits to County Kildare and in particular to 

the target groups now supported under SICAP. The following are two examples of these collaborative 

approaches: 

Arising from the cooperation and collaboration involved in the resettlement of programme refugees 

in Naas in 2012, Kildare County Council and CKLP agreed to develop an Integration Strategy for the 

county. The Strategy was completed and launched in 2015 with an Integration Network also 

established by seven voluntary groups working with ethnic minorities. The implementation of the 

Integration Strategy has been monitored by an Implementation Group which involves a range of 

stakeholders including key statutory agencies with responsibility for implementation of the strategy 

as well as community and voluntary representatives and elected members of Kildare County Council.  

During 2016 the implementation of the Integration Strategy was supported by SICAP to assist 

individuals and families leaving Direct Provision. Significant progress has been made over the last 

twelve months in developing relationships with the Housing Department of Kildare County Council 

and with Community Welfare Officers in DSP. This progress has allowed individuals and families with 

leave to remain to access accommodation in County Kildare. More importantly the development of 

cooperation at a local level has improved service delivery and improved awareness of the issues 

affecting individuals and families living in Direct Provision.  

A further development of this collaborative approach was achieved towards the end of 2016 when an 

application to St Stephens Green Trust was successful in sourcing €10,000 grant aid towards the 

employment of a part time Project Worker to work on a 1:1 basis with individuals and families leaving 

Direct Provision. The availability of this dedicated resource co funded by Kildare County Council and 

SICAP will further enhance the implementation of the Integration Strategy. 

 

A total of 215 individuals were supported in 2016 to become self employed 

CKLP and the Department of Social Protection (DSP) operate a number of collaborative approaches in 

County Kildare with DSP funding the Tus Programme which involves the employment of 300 workers 

in community and voluntary projects and two CE schemes: the DARA Project which provided a drug 

rehabilitation programme for up to 30 participants and the Business Development Programme which 
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provided business skills training for approximately 30 unemployed men and women last year. In 

addition CKLP assisted 215 individuals through SICAP during 2016 to avail of the Back to Work 

Enterprise Allowance Scheme and the Short Term Enterprise Allowance Scheme.    

 

While the referral of clients through employment services remains haphazard, DSP has assisted in 

achieving significant improvements in attendance at information fairs organised through SICAP in 

2016. DSP invited clients to all information fairs in 2016 with a total of 996 attending compared to 360 

in the nine month period of 2015. In addition DSP also organised group engagement sessions in 

Rathangan, Athy and Newbridge to facilitate SICAP initiatives and supported the Kildare Town Youth 

Employment Project by calling in 48 young unemployed people between 18 and 22 years of age with 

twelve participants undertaking the training programme. 

More recently as part of an Athy inter agency initiative DSP and CKLP are collaborating in attempting 

to coordinate the operation of Community Employment and Tus schemes in the Athy area. The 

purpose of this collaboration is to try and provide appropriate work experience and training for 

participants and to support projects that have the potential to create part time or full time jobs for 

CE/Tus participants.  

 

5. Youth Employment Initiative (YEI)  

During 2016 CKLP exceeded all SICAP targets for engagement with young people aged 15 – 24 

including the targets for supporting young people below Leaving Certificate standard. The 

achievement of these targets can be attributed in some respects to the fact that CKLP also sponsors 

four Local Training Initiative projects funded by KWETB, two Community Employment projects funded 

by DSP and employees 300 workers on the Tus Programme many of whom are aged under 25. The 

coordination of these labour market programmes and contracted training courses ensures that young 

people exiting these initiatives are given appropriate supports to increase their chances of gaining 

employment or progressing to further education including third level courses. 

Another example of how local cooperation and coordination works is the fact that CKLP exceeded the 

target for young people progressing into self-employment. CKLP has a Memorandum of 

Understanding with DSP to support welfare recipients to progress to self-employment and also runs a 

specific Business Development Programme CE Scheme which allows under 25’s to participate.  

A separate Case Study in this report details a Youth Employment Project established in Kildare Town 

during 2016. This initiative involved the Children and Young Person’s Services Committee (CYPSC), 

KWETB who provided the tutor hours, DSP who funded the youth work services, overheads, soft skills 

training / specific skills training and Kildare Youth Services who seconded a youth worker to the project 

and provided the support and supervision for the project. CKLP itself provided job seeking skills and a 

CV service for all participants.  

A further initiative established during 2016 was the establishment of a bus service from Rathangan to 

Naas serving Kildare Town and Newbridge. Arising from feedback from DSP Case Officers about the 

impact that a lack of transport had on local unemployed people CKLP facilitated a discussion with 
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education and training providers. It was quickly established that there were transport issues for almost 

all providers in getting people from Rathangan to attend further education courses. An application to 

the National Transport Authority was made by Kildare Local Transport Link, the community transport 

provider for the county. The NTA agreed to provide fifty per cent of the cost for the new service with 

the balance to be made up of fares and a contribution from SICAP. The service has proved to be so 

successful that no SICAP funding has been required as fare income has been better than expected with 

an average of ten passengers per day using the service. Based on the lessons learned from this 

initiative further transport services are being mooted with the Athy / South Kildare area identified as 

the most urgent for access to a range of services.   

One of the most significant challenges that CKLP faces in working with young people aged under 25 is 

work with members of the Traveller and Roma communities, especially where the young people do 

not have a PPS number and are exposed to potential child protection issues. Arising from these 

concerns CKLP has asked for a concerted inter agency focus in 2017 on these target groups and for 

the development of a County Kildare Traveller Inter Agency Strategy.  

 

6. Case Study  

Two case studies have been undertaken for 2016. These are: 

 Kildare Town Youth Employment Project 

 The Inclusion of People with Disabilities in sport and recreation 

These Case Studies are included as an appendix. In addition a report on breakfast and homework 

clubs prepared during 2016 has also been included. This report has previously been circulated to 

the LCDC SICAP sub committee. 

7. Updates to IRIS Database 

The following updates to the IRIS database have been carried out: 

 An update for each of the 2016 Actions has been inputted in the Update on Progress field 

under the End of Year report section of the action record.  The 08.Action Progress Report can 

be generated to view the action updates that have been input. 

 2016 data input is complete. 

 2016 data issues/errors identified have been rectified and all ineligible and duplicate records 

have been deactivated. 

 2016 data follow-up has been carried out, as appropriate. 

 Contact names / details and Partners /Offices information/Board Members is up-to-date. 
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Appendix: Case Studies 

 

 

1. Kildare Town Youth Employment Project 

 

2. Inclusion of People with Disabilities in Sport and Recreation  

 

3. Report on Breakfast and Homework Clubs supported by 

SICAP 
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Case Study 

Kildare Town Youth Employment Programme 

 

The Youth Employment Programme is a progression towards employment initiative for young people 

under 25 who are not in employment, education or training (categorised as NEET) and currently 

registered as unemployed. The Programme sets out to address the low participation and retention of 

the most disadvantaged unemployed youth in current mainstream programmes and to enable 

mainstream service providers to refocus services or adopt new practices to encourage better 

participation of the this  group.  

 

Policy Context 

Young people who are unemployed are a particular priority for national and European policy makers. 

Under the EU Youth Guarantee 18–24 year olds are offered guidance, education, training and work 

experience as a set of tailored measures to improve their employment prospects. At national level 

addressing youth unemployment is a particular objective of the Pathways to Work strategy.   

 

The Youth Employment Programme was implemented in Kildare town in 2016 in order to respond to 

the high levels of youth unemployment in South Kildare. Figures for the end of December 2015 showed 

a combined total of 1,207 of this cohort signing in the DSP Local Offices of Newbridge and Athy. The 

target group were young people within the Kildare town area, falling within the NEET category who 

were regarded as disadvantaged by virtue of low education attainment, poor skills levels and inability 

to access routes to the labour market. Many of the participants came from areas of disadvantage.  

  

    Project Partners 

 

The initiative was developed and implemented through an interagency group established by 
County Kildare Leader Partnership (CKLP) as a collaborative working model with the Department 
of Social Protection (DSP), Kildare Wicklow Education and Training Board (KWETB), Kildare Youth 
Services and Kildare Children & Young People’s Services Committee (CYPSC).  
 
The interagency group developed a proposal which was submitted for funding under the DSP 
Activation and Family Support Programme, a scheme targeting disadvantage with the express 
purpose of facilitating progression in training and education. Additional resources in terms of 
staff allocation/time and training space was provided by the collaborating agencies. KWETB 
provided the tutor hours for the general learning modules.  
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Implementation 

48 young people, aged 18 – 22 (14 male and 3 female) from the Kildare Town area who had not 

engaged in any training or employment since signing on were invited by the Department of Social 

Protection to attend an introductory meeting facilitated by the YEP Project Coordinator. It was 

explained to potential participants that their participation on the programme would be regarded as 

an action of their Personal Progression Plan, that they would be assigned a case officer and come 

under the Department of Social Protection penalty rate criteria. 12 of the attendees were 

subsequently selected for participation in the programme, including 1 female.  

 

 

Kildare Town Youth Employment project participants with Coordinator Mars Blake 

 

  

Expected Outcomes and Timeframe  

The expected outcomes for participants on the programme was that each person would develop 

confidence, identify a training pathway to a career and follow an achievable progression route to 

further education, training or employment within 6 months of completion.    

 

Participant progress was evaluated through pre- and post-programme questionnaires on personal 

attitudes (self-worth, personal qualities, ambition etc.) and on attitudes to work (motivation, 
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economic need, independence, job satisfaction etc.). A further tool was the Career Preparation 

Evaluation Wheel (a graphic indicator) through which goals were set and progress measured against 

these goals.    

  

Programme  

The programme consisted of a 20 week part-time programme using a youth work approach, which 

had been successfully demonstrated in a pilot programme in Ballymun and identified in the Youth 

Guarantee Implementation Plan as a proven approach to engage this cohort.  

 

The proposed start and finish date for the programme was chosen to allow transition to Post Leaving 

Certificate Courses, Local Training Initiatives and further education programmes with an autumn 

intake. The time frame also coincided with the beginning of retail recruitment for the Christmas 

period.   

  

The programme content was delivered in 3 stages: 

 The induction stage included one-to-one contact and group work to develop social skills, 
including personal effectiveness and interpersonal and negotiation skills, as a means of 
building personal confidence and enhancing motivation. The absence of these soft skills was 
identified as a barrier to progression in the Pathways to Work Action Plan 2015-2016.  

 

 The main course content was delivered on 2 daily sessions of 3 hours each over the 20 weeks.  
 

- One session consisted entirely of personal development and social skills. This was delivered 
by the KYS Programme Coordinator who was the key contact person for the participants. 

-  The second session consisted of modules covering life skills, education, basic training and 
other job-related skills relevant to individual career plans and was delivered by KWETB staff.  

 

 The progression stage took place over a 4 week period and included: 
 

- One-to-one mentoring and coaching, covering career guidance and job seeking skills, all of 
which was tailored to the individual.  

- The development of a personal action plan for each participant was assigned to CKLP staff. 
This stage helped participants to identify their personal preferences, to set career objectives 
and develop a clear progression pathway.  
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Personal Effectiveness training at the Hive Youth Hub, Kildare Town 

Impacts 

 

Attendance 

Initial engagement with the programme was a requisite, but many were motivated because their 

friends had signed up. Other material considerations were important in sustaining their attendance, 

such as the absence of additional costs like travel and lunch. 

Attendance was reasonably good across the programme, thanks to the soft supports which were 

continuously provided and through which participants were prepared for, and made more receptive 

of, the practical training elements. The location was also a factor in securing attendance - it was 

nearby, familiar and didn’t involve any additional travel costs. 

   

Participation/Skills Attainment 

Engaging in skills training was challenging for the participants but they quickly adjusted to it and came 

to believe in its importance. All of the participants built up a portfolio of skills, including HACCP (safe 

food handling) and Safe Pass (safe handling of machinery) as well as interpersonal skills at QQI level 3. 

There was some interest in mathematics, but identifying an appropriate level required a greater 

insight into levels of ability and attainment. 

Having a ready formed group from the pre-training phase was important in holding the interest of 

participants through the skills training phase.  
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Certification  

The component learning elements of the programme were graded at level 2 or 3 of the QQI National 

Qualifications Framework. Formal certification was particularly valued by the participants. 

 

Progression  

 

The development of personal action plans was a vital aid to progression. A robust interrogation 
of goals by the case officer proved useful and participants soon accepted the necessity of getting 
this right - i.e. identifying ‘what was good for me’.  
Two people dropped off the course before completion, one to take up a job offer. Of the ten 
people who finished the programme: 

 2 went to ETB courses (Construction Skills) 

 1 went to an LTI Foundation for Employment course 

 1 went to a specialist CE scheme on drug recovery 

 1 is undertaking Childcare QQI Level 5  

 1 has completed a work experience and is now job seeking.  

 3 identified PLC courses for September 2017  

 1 requires additional supports 
 

 

 

Participant Perspectives 

Participants were generally happy with the programme content. They considered it important in 

increasing their confidence and motivation. They would have liked more days and regarded the gap 

between the sessions as too long.  

They particularly liked the KYS group work sessions and formed a strong bond with the Programme 

Coordinator, which they regarded as important in building trust and confidence and in fostering 

commitment and ownership. They believed that participation on the programme gave them  purpose 

and spoke of not wanting to be on the dole, welcoming new experiences, ‘now getting up early’ and 

gaining insights to a wider world.  

 

Key Learning 

 

Progression Challenges 

YEP sought to address a weakness in progression pathways for young people from disadvantaged 

backgrounds who, when unemployed, believe that they have nowhere to go. Many would chose to 

proceed along the vocational route but lack the knowledge and life skills to negotiate the access 
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routes. Others could, with some assistance, benefit from second chance education, even though this 

may present difficulties for those with a previous negative experiences of schooling - obviously, some 

thought needs to be given to other non-vocational progression options including full time education, 

or involving a better use of the Back to Work Education Allowance (BTWEA). 

 

The programme did improve participant awareness of access points which open up information on 

training and career opportunities - for example, awareness of KWETB as an important space for those 

seeking a route to employment. Building confidence and motivation was an important contributor to 

progression outcomes, especially the considerable attention given to developing capacity to interact 

with organisations and to negotiate relationships to achieve best benefit to the individual.  

Lack of awareness by participants about key contact points for progression to a learning opportunity 

indicates a need for agencies to review communication strategies, but also highlights the inability of 

participants to negotiate through what were perceived as imposed difficulties. This suggests the need 

for more focus on improving coordination with and between training and employment organisations 

and contracted agents. Literacy, numeracy also needs to be checked out at an early stage – difficulties 

with forms and the failure to follow through on mathematics being indicators of the need for pre-

assessment. 

 

Interagency Approaches 

The inter-agency management approach enabled a wider range of insights and perspectives to be 

brought to the programme, which was important in guiding the programme through from inception 

to operation, in addressing issues as they emerged and in mediating any difficulties that arose.   

 

The pivotal maintenance role of youth services was vital in sustaining participation and in building 

trust to access other elements of the programme. This required a substantial level of commitment 

from the Programme Coordinator in terms of preparing participants for the training and progression 

elements as well as maintaining contact in out-of-hours periods.  

 

Recommendations for Future Programmes 

The requirement for a longer pathway of confidence building and life skills development and the need 

for this to be maintained in the post-programme progression stage was apparent, especially in terms 

of the difficulties faced in interacting with welfare and employment systems.  

 

The need to better synchronise the programme towards college/PLC entry dates was another primary 

learning point from the programme - the programme timeframe resulting in too long a  gap between 

its ending and college entry dates.   
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Cost can be a prohibiting factor in mainstreaming successful pilot programmes. On the basis of what 

was delivered the Youth Employment Programme did deliver value for money. The need for a more 

intensive programme, with additional soft and hard skills components would increase costs, but not 

prohibitively, and would still provide good monitory and social value.    

 

Impact on mainstream services  

Clear lessons emerged for mainstream service providers, particularly in underlining the importance of 

youth work processes when working with disadvantaged young people. Gaining life skills and building 

confidence are important in terms of boosting motivation, well-being and personal achievement, but 

they are also important in supporting and maintaining participation in jobs-related skills training and 

in maximizing benefit from progression measures. This learning is particularly relative to the design of 

future CKLP Local Training Initiatives.   
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Case Study 

 

The Inclusion of People with Disability in Sport and Recreation 

 

Background 

Policy context 

The UN Convention on the Rights of Persons with Disabilities sets down the rights of people with 

disabilities and the obligations placed upon the state to progressively realise these rights, including 

the right to attain and maintain maximum independence, full physical, mental, social and vocational 

ability, and full inclusion and participation in all aspects of life.  

Healthy Ireland: A Framework for Improved Health and Wellbeing 2013-2025 states that people with 

disabilities should be as active as their ability allows – a statement that could be either expansive or 

limiting without further clarification, which the National Physical Activity Plan 2016 fails to provide.   

Sport Ireland lists people with disabilities among its target groups for coaching education and training 

in its Statement of Strategy 2012 – 2014. 

The National Disability Authority in a major study Promoting the Participation of People with 

Disabilities in Physical Activity and Sport in Ireland identified five main factors as essential if quality 

experiences in physical exercise and sport are to be had by people with disabilities. These are stronger 

leadership; improved and inclusive community facilities including playgrounds; the provision of 

adequate PE and physical activity experiences in the school and in the community; adequate and 

accessible information services; and comprehensive education, training and coaching programmes 

that provide PE teachers, coaches, trainers and managers with the required inclusive PE, sport and 

physical activity training and expertise.  

In its locally developed strategic plan 2012- 2016 Kildare Sports Partnership seeks to increase 

participation in physical activity by people with a disability through information, education and the 

implementation of interagency approach. The plan specifically mentions leadership courses for people 

with a disability with the intention of building capacity and enhancing demand. The Sports Partnership 

cites a figure of 14,986 people with a disability (8% of the county population) from the 2006 census. 

This figure increased to 24,369 (11.6% of the county population) following the release of data from 

the 2011 census – a remarkable increase in numbers (62.6% increase) by any account.   

The project context 

Following the loss of the Sports Inclusion Disability Officer to Kildare County in 2010 County Kildare 

Leader Partnership (CKLP) focused on disability awareness as a key action to maintain momentum on 

matters of priority for people with disabilities. Funding under the Local and Community Development 

Programme was provided for an Inclusive PALS (Physical Activity Leaders) programme with Jumping 

Jelly Beans, a Foroige youth group supporting its members with disabilities to engage in a full range of 

activities, including sports.  
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County Kildare LEADER Partnership is the designated Programme Implementer for the national 

Social Inclusion and Community Activation Programme (SICAP) in Co. Kildare. SICAP aims to tackle 

poverty, social exclusion and long-term unemployment through local engagement and partnership 

between disadvantaged individuals, community organisations and public sector agencies. In co. 

Kildare SICAP is funded by Kildare Local Community Committee. The programme was rolled out on 

the 1st of April 2015 and will run until December 2017. SICAP focuses on the most marginalised in 

Irish society. The three goals of SICAP are focused on: community development; education and 

training; and, employment.  

Conscious of the benefits arising for participants in the project, CKLP felt compelled to move inclusion 

for people with disabilities in a more strategic direction and subsequently collaborated with Kildare 

Sports Partnership to co-fund a part-time worker to initiate a series of considered leveraging actions. 

An overarching objective of these actions was to make apparent the need for reinstatement of the 

Sports Inclusion Disability post on a permanent basis. During this period significant engagement was 

undertaken with sporting bodies, including governing bodies, to ensure their support for the strategy, 

and for its important ambition of opening up sports access for people with disabilities.  

A sports inclusion disability worker was engaged from 2014 to the end of 2015 on a contract for service 

basis and was directed by a steering committee comprised of CKLP, Kildare Sports Partnership, KARE 

(a learning disabilities support organisation) and a number of parents of children with disabilities. This 

steering group agreed a Sports Inclusion Disability Programme with the aim of increasing the number 

of people with disabilities participating in sport and physical activity in the county through 

programmes targeting young people with disabilities, through focused training for sports coaches, 

volunteers and teachers and through engagement with key stakeholders within the sports/physical 

activities sector. This programme was implemented in 2014 and 2015. 

The programme had 4 distinct objectives: 

 Partnerships: create effective partnerships to underpin the development of sustainable 

participation for people with disabilities in sport, fitness and physical activity; 

 Sustainable participation: support sustainable participation opportunities for children with 

disabilities through the provision of quality initiatives, engaging with existing clubs and the 

wider community; 

 Capacity building: encourage clubs and volunteers to support participation for people with 

disabilities through facilitation, training and awareness raising; 

 Awareness: provide information and promote all opportunities for people with disabilities 

to participate in sustainable sport, fitness and physical activity.   

 

Activities 

Specific actions included collaborations with partners on development plans, getting service 

agreements in place with sports groups and activity providers, development of a county wide data 

base and disability inclusion training courses for 22 coaches, teachers and volunteers.  Other actions 

included ‘Hockey4All’, ‘Learn2Cycle’ ‘Powersoccer Come & Try’, ‘Rugby4All’ and ‘Learn2Swim’ 

initiatives with almost 80 participants benefitting.   
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Outcomes of the Sports Inclusion Disability Programme 

The main outcomes of this programme included the development of strong collaborative relationships 

with sports groups, the identification of interagency approaches as strategically crucial, securing the 

commitment of sports bodies to disability inclusion training for staff and setting down good practice 

models of sports participation for people with disabilities. A significant increase in both awareness 

and expectation of inclusion in sports activities for people with disabilities was an important 

overarching outcome.    

  

Participant benefit 
Outcomes for people with disabilities included enhanced mobility, better physical coordination 

(preserving or improving function is important for people with a physical disability) and access to a 

range of new experiences - matters that impact positively on family, friends and the wider community. 

Parents spoke of the increased independence and personal fulfilment their children gained through 

being able to cycle, swim or partake in group activities - in 2015 25 children between the ages of 5 -

15 participated in the Learn2Swim programme and 38 children between the ages of 5 – 18 took part 

in Learn2Cycle. Confidence, motivation and a noticeably improved quality of life were other benefits 

noticed by parents, teachers and physiotherapists.  

Training for coaches, teachers and leaders brought an improved understanding of disability, and the 

equally important confidence and assuredness to embark on the inclusion of people with disabilities 

in sports and recreational activities. For sports bodies there was better sense of how disability 

inclusion can be implemented and how integration strategies can be planned and programmed.  

 

Mainstreaming  

In 2016 the strategic objective was achieved with the appointment of a full time Sports Inclusion 

Disability Officer (shared with South Dublin Sports Partnership), funded by the Irish Sports Council 

(now Sport Ireland) and employed by the Kildare Sports Partnership. This places the inclusion of 

people with disabilities in sport within the body set up to coordinate and promote the development 

of sport and physical activity within the county.  

The role of the Sports Inclusion Disability Officer (SIDO) is to support the strategic development and 

implementation of sport and physical activity for people with disabilities within the county. A key focus 

being to address current gaps in in the provision of sport and physical activity for people with 

disabilities, as highlighted in Kildare Sports Partnership Strategic Plan 2012 – 2016. 

The coordinated approach previously identified as an efficient and effective way of working has been 

incorporated into the SIDO workplan alongside other contextual changes such as the introduction of 

the National Physical Activity Plan, the restructured County Kildare HSE Children’s Disability Service 

and the increasing number of people with disabilities indicated by the CSO from the 2011 census.  

Specific actions include: 

 ‘Come and Try It’ Sports days 

 Supporting the development of initiatives promoted by national governing bodies and local 

sports clubs to increase participation among children with disabilities aged 2 – 18 years. 
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 Develop a structure for engagement on the development of ideas and information exchange 

with and between established provider agencies 

 Opening up local sports club sessions and facilities to promote the participation of people of 

all abilities  

 Building strong partnerships with sporting bodies, the health care sector and other interested 

parties in the county  

 Develop information and marketing mechanisms to highlight the growing opportunities for 

available to people with disabilities in the county 

 

SICAP Outcomes 

With SICAP support the strategic objectives of this initiative have continued to be implemented. 

Since the beginning of 2016 the Sports Inclusion Disability Officer (SIDO) has been in position with 

SICAP support. Specific SICAP outcomes in 2016 have included the participation of children with 

disabilities in sport and recreation, engagement with National Governing Bodies to develop 

opportunities in sport and recreation and the establishment of a Sports Ability Forum. The first 

Sports Ability Forum in October 2016 was a showcase for good practice in sports inclusion and was 

funded by SICAP. 

 

Achievements 

Impacts on people with disabilities 

The participation of children with disabilities in sports and recreational activities optimises physical 

functioning and enhances overall well-being, including health. Physical activity is also associated with 

increased self-confidence and social connectivity, attributes that promote social inclusion and combat 

isolation. The increased activity gained from the various programme actions has provided participants 

with a platform to live an integrated and active life within their community.   

Collaborative working   

Building relationships with national governing bodies and local sports groups was a central part of all 

the sports inclusion phases and was successfully achieved. This sets down a foundation upon which to 

expand and sustain the inclusion of people with disabilities in sport and recreational activity into the 

future. 

Building leader/coaching capacity  

Setting down a deliberate objective to target leaders, teachers and coaches for training in order to 

embed a culture of participation of people with disabilities in the programmes and activities of local 

sports groups, and sustaining this focus throughout the various phases of the sports inclusion project, 

proved to be a very enlightened strategy. It broke down barriers, shifted existing notions of ability and 

possibility and changed institutional attitudes for the better.        
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Learning 

 

Strategic impact 

Having a long term strategy to ensure the sustainability of the initiative was important. From the very 

beginning there was a clear intent to mainstream the initiative by reinstating the sports inclusion 

officer post and locating it within the Sports Partnership, the body with the appropriate authority and 

remit to ensure the future of disability inclusion in sport and recreation. 

Partnership with sporting bodies 

The need to build partnerships with clubs and to seek the support and cooperation of governing bodies 

was a sensible approach that optimised the cooperation received from local sporting groups. It was 

especially beneficial to the development and tweaking of guidelines and contributed to development 

of universal good practice in the inclusion of people with disabilities.     

Interagency approaches 

Cross-agency approaches were always an integral part of the strategy and this allowed different 

stakeholders – parents, caring organisations, health authorities, governing bodies and sporting groups 

- to contribute to setting goals that were informed, appropriate and effective. This approach also 

enabled difficulties to be overcome and participation to be maximised.  

Continuity  

The wisdom of securing the involvement of the same social inclusion disability worker in the various 

initiatives meant that project knowledge was retained and could be harvested to inform new actions 

and strategies. It also ensured consistency and a seamless continuity of purpose.   
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SICAP Support for Breakfast and Homework Clubs       

A Summary of Survey Findings from clubs supported in Co. Kildare by SICAP in 2015/2016 

      

1. Introduction  

1.1 Background & Context 

Support to Breakfast and Homework Clubs by County Kildare Leader Partnership (CKLP) is 

provided under the Social Inclusion and Community Activation Programme. It is one of a 

number of educational supports under Action 2.3 for children in disadvantaged areas 

“Supporting Young Kildare” of the SICAP Action Plan. Activities planned and approved at local 

level are set within the national SICAP framework, which outlines goals, objectives, expected 

outcomes, target groups and target participation numbers.  

SICAP Framework for Breakfast & Homework Clubs 
 
Goal: To support individuals and marginalised target groups experiencing educational 
disadvantage so they can participate fully, engage with and progress through life-long 
learning opportunities through the use of community development approaches;  
 
Objective: To provide supports to children and young people from target groups who are at 
risk of early school leaving and/or not in employment, education or training (NEETs); 
  
Expected Outcomes: 

 - Increased collaboration between community and statutory stakeholders in developing 

holistic approaches to address early school leaving. 

- Greater levels of engagement with children in educational and development work in order 

to support them. 

- Increased number of children and young people who have been identified as at risk of 

early school leaving are retained within the education system. 

 

1.2 Purpose of Research:  

 To document and summarise existing inputs and outputs. 

 To explore conditions precedent to the successful operation of breakfast and 

homework clubs. 

 To identify factors influencing cost requirements and potential output for 

both new and established clubs. 

 To gather feedback as an evidence base to support continued resource 

allocation. 
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1.3 Methodology and Limitations 

Data was gathered through a survey of four School Completion Programme (SCP) 

Coordinators. The coordinators are very involved in the activity and are best placed to give an 

overview of the information required. Some of the limitations include the absence of 

perspectives directly from other parties including children, parents and other school staff.  

The small sample size of respondents (n=4) and clubs (n=14) means that trends or inferences 

cannot be made in a general way with any degree of reliability. Hence, the survey included a 

number of open-ended questions to elicit qualitative data. Participants were encouraged to 

elaborate on responses to enhance learning from an agency perspective on the web of 

supports and how these supports interact in the operation of breakfast and homework clubs.  

2. Survey Findings: Participation 

2.1 Table showing Clubs and No. of Participants by Club Type and School 

Club by Type and School No. Participants 2015/2016 
     Male                       Female 

Breakfast 169 158 

Ardscoil Rath Iomghain 25 40 

Curragh Post Primary 10 8 

Kildare Town Community School 20 13 

Scoil Mhuire Junior and Senior 30 35 

St Conleth's CC 30 20 

St Conleth's Infants School and Conleth’s & Mary’s 8 8 

St. Paul's Monasterevin 46 34 

Homework 124 103 

Curragh Boys National School 22 0 

Curragh Girls NS 0 24 

Kildare Town Community School 24 13 

Scoil Mhichil Naofa 16 21 

Scoil Mhuire 10 15 

Scoil Phadraig Naofa 28 14 

St. Brigid's Primary, Kildare Town 24 16 

Grand Total 293 261 
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2.2 Chart of Participants by Gender, School and Club Type 
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2.3 Chart illustrating children supported by club, school and cluster 

SCP Cluster School No. Children 

 

Breakfast Club   Homework Club   
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3. Survey Findings: Funding 

3.1 Direct Funding 

The primary source of funding for clubs was the Schools Completion Programme to the total 

sum of €34,916. Financial aid from this source ranged from €0to €8,300, and the median 

amount was €2,400. However, the cluster that reported zero SCP funding had SCP staff to 

support their clubs. Direct funding from CKLP to the total sum of €21,639 ranged from €350 

to €3,300 and the median amount was €1,342. Four clubs received funding from the School 

Meals Programme, but only two gave the amount; one at €1,200 and the other at €300. For 

not staffing or equipment.  

3.2 Factors influencing varying costs 

Statistical analysis on direct financial support is of limited benefit as schools had varying 

resources in the form of unquantified in-kind contributions. These included, for example,  

 SCP staff hours for coordination of clubs  

 DEIS resources 

 Staffing arrangements – caretaking hours, SNA hours, Teacher hours, Volunteers 

etc.  

 Free places with private providers in return for rent-free premises 

 Varying levels of existing equipment and facilities 

However, the survey findings did indicate a large variance in cost in different club types. It 

indicates that the type of club (Breakfast –v-Homework), and that the establishment (new –

v- existing) are not the only significant factors in determining cost on a per child basis.  

3.3 Cost Analysis 

Based on the feedback given, the average cost based on direct funding sources only 

(excluding in kind contributions) are as follows:  

Breakfast Clubs 

Club Type Status in 2015/2016 Av. Cost per Child 
2015/2016 

Breakfast Clubs  New €171 

Established   €64 

Combined Average €140 

 

The feedback supports the following general findings in relation to cost: 

 Establishing a new breakfast clubs has been more costly than continuing an 

existing one. Feedback indicates that this is due to set up costs as outlined in 

qualitative responses. 
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 In general, Breakfast clubs tend to be more costly than homework clubs. In this 

survey the difference of, on average €60 per place is believed to be due to food 

and equipment/kitchen facility costs.  

Homework Clubs  

Club Type Status in 2015/2016 Av. Cost per Child 
2015/2016 

Homework Clubs New  €71 

Established €153 

Combined Average €80 

 

 

 In the case of the clubs supported, existing homework clubs were more costly to 

support than new clubs. This is contrary to the expected trend and arises because 

of unique circumstance. There was only one new homework club. This particular 

club has a cost effective arrangement in place whereby a local provider allows 37 

free places in lieu of rent for premises owned by the school.   

3.4 Impact of CKLP Funding 

Resources: CKLP funding helps to resource quality learning materials and kitchen 

equipment. It helps to fund food and snacks which lead to improved student 

engagement, attendance, punctuality and concentration.  

Rewards/Activities: Funding has also been used for a music work shop and a 

Christmas trip to a pet farm which were rewards for attendance at the club.  

Volume: CKLP support for breakfast clubs in particular has helped schools to deal with 

pressure on existing resources with growing numbers of pupils enrolled and attending 

without having had breakfast at home. 

Funding Gaps: CKLP support helps to meet the shortfall from other limited funding 

sources. For example, some schools are not under the DEIS scheme, and do not have 

sufficient School Completion Programme resources to meet need. Furthermore 

funding from the Department of Social Protection is not currently available for new 

projects. 
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4 Challenges 

 

4.1 Set Up 

A willingness to make space and facilities available from both Principals and Board of 

Management was identified as essential. Space requirements included for example the use 

of a gym area and extra caretaking duties/hours. In addition to the requirement for space, 

tables chairs and set up, some schools had a dedicated food preparation area. Others made 

use of a home economics room or adapted room/prefab and added in equipment such as a 

fridge/dishwasher. Schools organise the purchasing of food supplies themselves.  

 

4.2 Staffing 

In supported clubs, the staffing requirements are met through a number of avenues such as: 

 Extra teacher hours 

 Contracting a Private Provider  

 SCP Staff running clubs 

 Volunteers (managed by SCP staff)  

 Additional security/cleaning/caretaking hours 

Operating with volunteers was reported as being difficult in certain areas where there are not 

enough volunteers to cover all sessions. The importance of having qualified staff was 

highlighted in the context of the need for staff to follow proper procedures in the event of a 

parent failing to collect a child in the evening. In the case of a private provider operating, a 

collection service is included to transport children and the school does not have to concern 

itself with recruitment issues.   
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5 Targeting and Engagement Strategies 

 

5.1 Targeting student participation 

In clubs where the SCP is providing the bulk of the funding, places are prioritised for targeted 

students. The most common approach to targeting is to make spaces available to SCP targeted 

children. This ranges from 100% of places to approximately 80% of places. Otherwise, places 

are available to whoever needs them as non SCP children may need a place. In some 

instances, teachers may recommend that a child be offered a place. Two of seven breakfast 

clubs are open to all students in the school.  

 

5.2 Engagement Methods 

Qualitative feedback on the methods of securing student engagement with clubs which have 

proven to be successful was gathered through the use of open-ended questioning. The results 

are summarised below. The table categorises the responses row by row, and from left to right 

is divided into primary themes, sub-themes and examples. 

Engagement Methods 

Theme Sub-theme Example from Feedback 

Rewards Games  
 
Praise  
 
Materials 
 
Trips 
 
 
Summer 
Programmes 

Age appropriate games 
 
From Teacher/HSCL/Principal  
 
Good, new  resource materials  
 
Christmas trip with students as reward for 
good attendance 
 
Students may be offered a place if they 
engage with SCP throughout the year 

Encouragement Parents  
 
Child 

Consistent contact, particularly for primary 
students 
 
Promoting attendance and help at home – 
role of HSCL 
Encouragement to attend from SCP, HSCL 
Principal and other staff.  
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6 Benefits  

Qualitative data was gathered on the perceived benefits of breakfast and homework 

clubs to children, families and schools from SCP coordinators. Once again, the findings 

are summarised and classified by theme, subtheme and examples.  

Benefits to Children 

Attendance Positive Experience Homework complete 

No arguments at home 

Relaxed environment 

Activity Group activity Social: eating together 

Mix with other ages 

Extra-curricular 

Play/Celebrations 

Household tasks 

Individual Attention Better concentration 

Individual attention 

Get the work finished 

 

Benefits to Family & Parents 

Behaviour Routine 

Role modelling 

Social Skills 

Time Keeping 

Siblings benefit 

Eat and work in groups 

Learn to share 

Atmosphere Removes pressure No arguments or  “screaming 

matches” 

Equality Status 

Food 

Can partake in afterschool 

activities 

Will get breakfast even if no food 

at home. 
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Benefits to School 

Time Management Attendance 

 

Punctuality 

Teaching Time 

No reason to stay at home if 

homework complete 

In school on time for breakfast 

Less time on giving out/arguments 

Students more focused 

Opportunity to keep up with class 

work 

Contact Parents 

 

Students 

Builds familiarity and trust 

between parents and school 

Mixing with students in different 

years 

Services Enhances range of 

services provided 

Promotes positive school image 

 

 


