
 

 

SICAP Sub Group Update for LCDC meeting 6th July 2016 

 

There are two parts to this report. A) the SICAP Mid-term review and B) the 

Pobal meeting with the LCDC sub group. 

An LCDC SICAP subgroup meeting with CKLP was held on 4th July.  The main focus of the 

meeting was to review information presented for the mid-term review. The mid-term review is 

a requirement of the Department, to determine if the plan for 2016 is progressing in line with 

the targets and budget set. Pobal held a half day information session last Thursday 30th 

June which Susan and Marie attended. 

 

Pat Leogue presented the mid-term progress updates at the SICAP sub group meeting. The 

following is the assessment of the sub group 

 

A. SICAP Mid Term Review 

 

1. Targets 

 Overall the plan is progressing very positively. People are engaging well in the 

programme and a number of new initiatives such as the youth employment initiative, 

located in the Hive, Kildare Town is very positive. 

 

 The KPIs have been met:   

 

o Annual KPI - individuals annual target: 1,256 – mid-term actual 686 (this has 

been met with at least 2 engagements with clients) 

o Annual KPI groups 74 – mid-term actual 31  

 

 Across the headline indicator report a number of mid-term actuals are in excess of mid-

year targets set. This is particularly notable in actions 1, 2, 3, 4, 6, 9, 10, 11 & 12 

 

 There are 4 actions where targets are slower to progress. However following discussion, 

there are clear rationales for this, mainly due to timing of initiatives with actions 

commencing in September 

 

 Challenges remain in relation to young people progressing to employment and self- 

employment (13/14). This was a challenge in 2015 and remains a constant focus.  

 



 Overall, work is on target to meet (and in some instances exceed) targets and the work 

is progressing very well.  

 

 

 

2. Budget 

 

 The budget for 2016 is €1,020,227.00. At this mid-term point €419,712.07 is spent 

 A breakdown across the four areas are: 

 

Annual Administration 

2016 Budget 

€244,935.00 Mid-Term Spend €110,004.68 

Goal One Annual Budget 

- Community Groups 

€226,905.00 Mid-Term Spend €85,534.63 

Goal Two Annual Budget 

- Education 

€267,359.40 Mid-Term Spend €92,186.18 

Goal Three Annual 

Budget - Employment 

€278,027.60 Mid-Term Spend €131,629.58 

Annual Monitoring Costs €3,000.00 Mid-Term Spend €357.00 

Total Annual Budget €1,020,227 Total Mid-Term Spend €419,712.07 

 

 The spend to date is in line with agreed ratios 

 No budgetary issues were raised, and CKLP outlined that there will be no budget 

shortfall or overrun for 2016 

The Pobal Development Co-ordinator undertook to carry out a parallel review of the 

information submitted. This is a more technical check to determine if there are gaps or 

issues emerging from Pobal’s assessment of the information entered on the IRIS computer 

system. This was received yesterday evening and did not raise any issues. 

It is the role of the LCDC to formally approve the Mid Term Review. In my view progress has 

been very positive for the first half of 2016. There has been positive engagement with the 

sub group, and evidence of response to suggestions made and priorities proposed by the 

LCDC. CKLP highlighted in the review the positive working relationship with many LCDC 

members which is supporting their work. In particular DSP, ETB were mentioned. 

I therefore propose on behalf of the SICAP sub group that the Mid Term Review is approved 

and that the third quarterly SICAP payment be transferred from KCC to CKLP to continue 

their work. 

 

 

 



B. Pobal meeting with LCDC sub group  

A meeting took place with the Pobal Development Co-ordinator and SICAP Manager on 

Monday 4th July. The purpose of this meeting was to feedback on 2015 and discuss 

progress 2016. 

1. End of year report 2015.  
Pobal were very positive on progress in Kildare for the first year of SICAP. Overall targets 
were met and in some instances exceeded. The KPI's were exceeded. For some targets that 
were not met there was no reason given on IRIS. They recommended that this is filled in. 
The budget in Kildare was spent, in line with the plan and there was no overrun/shortfall 
noted. 

2. Department are keen that Mojo, Women's Aid (and some other initiatives) are supported 
by SICAP. Further briefings will be given in this regard. We stressed the importance of 
considering Kildare Mojo as part of this briefing session 

3. Annual report 2015, viewed very positively by Pobal. The case studies (which are 
emphasised by the Dept.) were well written and clear. It was suggested given the progress 
in youth employment in 2016, that this could be a case study for the next annual report. 

4. Planning 2017- a proposal is being discussed with the Dept to separate the end of year 
review with the plan 2017. The planning process/templates etc. will not differ from 2016. 
Therefore an indicative budget may be set with planning commencing in Oct 2017 with end 
of year report as this year, early January. However this is not confirmed 
  
5. Tendering for future programmes - unclear, and linked to the commissioning report which 
is been undertaken for the DEPR. This will inform future commissioning. 
 

Overall, the engagement was positive.  

 

3. Next Subgroup meeting 

The SICAP Mid-Term Review will take place in advance of the September LCDC with a 

proposed date of 19th September 2016 

 


