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Glossary of Terms 

 
Abbreviation/Term Definition 

BTWEA Back to Work Enterprise Allowance 

CEDRA Commission for the Economic Development of Rural Areas 

CLLD Community-Led Local Development 

CSP Community Services Programme 

CPR Common Provisions Regulation (EU Regulation 1303/2014) 

CRO Companies Registration Office 

CSO Central Statistics Office 

Department/DECLG The Department of the Environment, Community and Local Government 

EAFRD European Agricultural Fund for Rural Development 

ED Electoral Division 

ESF European Social Fund 

EU European Union 

ICT Information and Communications Technology 

LAG Local Action Group 

LDS Local Development Strategy 

LEADER 
Liaison Entre Actions de Développement de l'Économie Rurale’ i.e. Links 
between Actions for the Development of the Rural Economy 

LECP Local Economic and Community Plan 

LEO Local Enterprise Office 

MA 
Managing Authority for the entire RDP (The Department of Agriculture, Food 
and the Marine) 

NEETs Young People who are Not in Employment, Education or Training 

Promoter Promoter of  a project (beneficiary of funding) 

RDP Rural Development Programme also known as Operational Programme  

REDZ Rural Economic Development Zones 

RSS Rural Social Scheme 

RTP Rural Transport Programme 

SA Small Area 

SICAP Social Inclusion and Community Activation Programme 

SMEs Small and Medium Enterprises 

TCC Tax Clearance Certificate 
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Introduction  

 
Context 
 
Local Action Groups (LAGs) have a minimum of 6 months to develop and submit a Local Development 
Strategy (LDS) under stage 2 of the selection process.  Whilst strategies can be submitted before the 
end of this 6-month timeframe, LAGs are encouraged to maximise the time that is taken to plan and 
develop the strategy as this plays an important role in ensuring the success of local interventions.   
 
The EU regulations (1303/2013 & 1305/2013) outline the basic elements that the LDS should include. 
Individual Member States have the discretion to further define the minimum requirements of the 
LDS.  In the Irish context, the Department of the Environment, Community and Local Government 
(hereafter referred to as the Department) has developed a framework for the LDS in terms of its 
structure and content; this is underpinned by the key features of the LEADER approach.  The 
framework is based on eleven distinct sections that are structured chronologically as summarised 
below. The eleven individual elements are presented in sections 1 to 11 of this document.  
 

                            LDS Framework 2015-2020 

1. The LAG; 
2. LDS Area Profile;  
3. Participative Planning; 
4. LDS Action Plan; 
5. Strategic Integration; 
6. Networking and Co-operation; 
7. Monitoring, Review and Evaluation; 
8. Financial Plan; 
9. Additional Information; 
10. Form of Declaration; 
11. Appendices: (Mandatory & Non Mandatory) 

 
The LDS Framework presents an overview of the key elements of each LDS section and defines the 
minimum requirements, which are summarised at the end of each section, in a table format. The 
suggested maximum page length of the LDS (excluding appendices) is 100 pages. Additional 
information can be provided to that which is specified in the framework; however, this should be 
contained within the suggested maximum page length.  It should be noted that strategies that far 
exceed the maximum page limit may be penalised under the ‘Quality of the Strategy’ criteria. The 
framework also identifies the type of information that can be included in an appendix (these are also 
minimum requirements), in order that the maximum page length is utilised for a detailed analysis 
and comprehensive outline of the LDS.  
 
It is not intended to be overly prescriptive about how LAGs develop their strategy; however, the use 
of a common framework facilitates a more effective appraisal process.  It is important, therefore, to 
adhere to the content of the framework as the requirements are linked to the LDS appraisal criteria 
(see Section 5 of document 1 ‘Overview of Stage 2: Invitation to Submit a LDS’). Strategies will be 
appraised based on the information provided and thus failure to comply with the requirements is 
likely to impact on the overall score achieved.  
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Format of the LDS 

 
The LDS must be produced and presented as a written document that covers the period 2015-2020.   
The document must comply with the following requirements: 
 

 Approximately 100 pages (suggested maximum page length is 100 pages) excluding 
appendices, on a minimum of Arial 11pt font (standard for readability).  Appendices can be 
used for additional information, where necessary. 

 The document can be produced in English or Irish.  
 Available in hard copy and electronic (pdf) format. 
 Clear, concise and well presented.  
 Appropriately structured for ease of navigation, using a table of contents, glossary, chapters, 

numbered paragraphs and page numbers.  A structured format should also apply to the 
appendices. 

 Use of illustrations and charts to support the understanding of the analysis, where relevant. 
 
Instructions for submitting the LDS are outlined in Section 5 of document 1 ‘Overview of Stage 2: 
Invitation to Submit a LDS’. 
 

Guiding Principles 
 
The development of the strategy should be underpinned by an open and effective planning process 
that is guided by the following principles: 
 

1. Participation: the strategy should be inclusive and the planning process must demonstrate 
widespread local consultation with clear evidence of input from individuals; the local 
community; representatives from the statutory, community & voluntary sector and local 
businesses, including sectoral interests. As part of this, a concerted effort must be made to 
facilitate the involvement of people who are at risk of social exclusion and in particular those 
target groups who are emerging as of greatest need. 

 
2. Representative: the decisions relating to the strategy must be based on the collective needs 

of the area and made by people who are representative of the local community. Decisions 
need to be taken through an open and transparent process. All those involved in the process 
or affected by it should feel a sense of shared ownership.  

 
3. Responsive: the local objectives in the strategy should arise from the identified needs of the 

local area. The strategy must be founded on developing the strengths and opportunities of 
the area whilst also taking into account potential weaknesses and threats and demonstrating 
how they can be minimised through innovative solutions and practices.  

 
4. Strategic: the strategy should demonstrate how it contributes to the LEADER aims in terms of 

supporting the sustainable development of the local area through enhancing economic 
development and growth and fostering greater social inclusion, whilst addressing the 
challenges of climate change and protecting the environment.  

 
5. Integrated: the response to the needs identified should be co-ordinated and take account of 

existing local programmes as well as relevant local, national and EU policy priorities.  
 

6. Realistic: the strategy must be set out in a clear and logical action plan that is feasible.  It 
should identify what will be done, the rationale for why it will be done, by whom and by 
when, as well as the allocation of financial resources.   
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Section 1: The LAG/Governance Model   

 
Overview 
 
Section 1 should provide a concise overview of how the LAG partnership operates.  The overarching 
focus is to establish if the LAG has the required management, financial and organisational capacity to 
effectively manage and implement the LDS. The draft Operating Rules outline the mandatory tasks of 
a LAG (CPR Art 34 1303/2013).  In the Irish context, the majority of the tasks are delegated to the 
LAG. Thus the LAG is responsible for animation, capacity building, managing calls for projects, 
decision-making on projects and the financial management and monitoring of projects and the 
overall LDS.   
 

LAG Level 
 
The composition of the LAG partnership must be based on balanced representation from the public 
and private sector (public, business, community & voluntary, community), as per Article 32 
1303/2013 of the CPR.  The LAG should also aim to achieve balanced gender representation.  As part 
of the LDS, the LAG is required to outline the roles and responsibilities of LAG members.  In some 
scenarios, the LAG may decide that a member organisation will have a more operational role in the 
delivery of LEADER and will be designated as an implementing body in the local context. The onus is 
on the LAG to ensure that the implementing body has the required experience and capacity (systems, 
procedures) to undertake the specific tasks which have been delegated.  
 
The implementing body may be responsible for undertaking distinct tasks within LEADER (e.g. 
animation, administering calls for projects, financial management), with management oversight 
provided by the LAG. The specific tasks that are delegated to the implementing body is at the 
discretion of the LAG. It should however be noted that the LAG, in its capacity as the decision-making 
body, must formally approve all decisions on local projects.   In cases where a LAG chooses to utilise 
the expertise of partner organisations as outlined above, the LAG is required to clearly outline (in 
Section 1) the separation of duties and provide a clear statement that outlines the roles and 
responsibilities of the LAG and any partners with specific implementation tasks. 
 
The LAG is required to demonstrate in the LDS that it has the requisite structures and processes to 
facilitate: 
 

 Good governance; 

 Transparency; 

 Sound financial management; 

 Informed decision-making;  

 Accountability to stakeholders. 
 

Governance and Conflict of Interest  

 
In order to ensure that the LAG has transparent decision-making procedures in place, neither the 
public sector nor any single interest group, will represent more than 49% of the voting right.  In 
addition, a total of 50% of the members who are voting in project selection decisions must come 
from non-public sector partners. 
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Furthermore, to ensure that all LAG decisions are representative and support a community-led local 
development (CLLD) approach, the Department requires that at a minimum 60% of the LAG 
membership is present to validate a decision on project funding.  The 60% requirement applies to 
decisions validated by the LAG membership after all relevant conflict of interest issues have been 
addressed.  Ideally the number of LAG members present for decision-making should be in excess of 
the 60% requirement and LAGs should make a concerted effort to address this.  It is important to 
note that funding decisions that do not comply with the 60% requirement will be deemed invalid. 
LAGs must have a standard operating procedure in place, to this effect, and should further examine 
ways that this can be supported, for example, through substitute membership etc.  
 
Within the LDS it is important for the LAG to outline how they propose to address any potential 
conflict of interest in an open and transparent way, as this is critical to the decision-making process 
at a local level. The Operating Rules will specifically address the area of Governance, with a particular 
emphasis on managing and mitigating the potential for conflicts of interest amongst the membership 
to influence LAG decisions.   
 

Operational Level 
 
The LDS should present a strong vision for local development and social inclusion. The LAG must also 
demonstrate an appropriate level of expertise/experience in implementing an area-based approach 
to promoting economic development and tackling disadvantage. In the context of priority 6, any 
previous experience in animation to disadvantaged communities should be highlighted.   
 
It is important for potential LAGs to have access to the knowledge gained through the delivery of 
previous LEADER programmes.  In addition, capacity building supports from the Department and 
Pobal will be available to assist those LAGs with less experience to build their skills in designing and 
implementing a robust LDS.                                                                                                                                                                                                                         
 
It should be noted that LAGs are required to ensure that a minimum of 40% of the budget for 
projects is allocated to ‘time-limited’ calls for proposals, as opposed to calls for proposals which are 
ongoing.  This is further outlined in Section 3 of document 1 ‘Overview of Stage 2: Invitation to 
Submit a Local Development Strategy’.  The LAG is required to outline how it intends to manage the 
project lifecycle in its area, from receipt of a project expression of interest, through the ongoing 
management of the project and its various stages of development, to final project completion. 
 
Regarding staff that will be assigned to LEADER, the key roles, outlined in the job description, must 
reflect the required skills to manage and implement the LDS.  This should include skill sets to support 
the animation of the local area, the logistical and financial management of all relevant development 
processes and to support the ongoing monitoring and evaluation of the LDS.  Any staff funded by 
LEADER must be employed either by the LAG or by the financial or implementing partners, on behalf 
of the LAG.  The LAG is the responsible body for approving the funding of salaries by LEADER.   
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Section 1: The LAG – Minimum Requirements 

Organisation 
Details 

 Legal Name of LAG, Business Name (if applicable). 

 Postal Address, Telephone No., Email Address, Website. 

Primary Contact 
for LEADER 

 Name of Contact Person, Position. 

 Postal Address, Telephone No., Email Address. 

Legal 
Description of 

LAG 

 Date of establishment. 

 CRO No. and Tax Clearance Certificate (TCC) Expiry Date (if applicable). 

 Legal Structure i.e. Company Limited by Guarantee with/without share 
capital, public-private partnerships e.g. committee structure etc. 

 Operational ethos: description of main activities. 

LAG 
Composition & 

Decision Making 

 List of current LAG members: name; organisation; areas of expertise. 

 Outline of the ongoing selection process for new LAG members and 
rotation of members over the course of the LEADER programme. 

 Description of decision making structures/procedures including sub-
committees and advisory groups (this can also be illustrated through 
process maps). 

 Frequency of LAG committee meetings. 

LAG Roles & 
Responsibilities 

 Roles & responsibilities of LAG members for LEADER regarding financial 
management; administration; animation and calls for proposals; 
management of staff; monitoring/evaluation. 

LAGs Financial 
Management 

 Financial controls and management procedures for LEADER. 

 Procedures for management oversight of the implementing body that has 
responsibility for financial management of LEADER (if applicable). 

 Adherence to public procurement requirements. 

 Confirmation of the LAGs ‘financial partner’ for LEADER and how the 
system will operate. If no ‘financial partner’ has been identified, the LAG 
should outline how this function will be undertaken.    

LEADER Staffing  Current number of full-time equivalents in the LAG (if applicable). 

 Organisational chart illustrating the proposed management & staffing 
structure of the LAG, or where appropriate, the management and staffing 
structure of LAG financial / implementation partners. 

Project Selection 
Procedures for  

LEADER 

An outline of the: 

 Procedure for managing the appraisal and selection process for project 
promoters & the LAG, to ensure a transparent selection procedure (e.g. 
conflict of interest and LAG decision-making procedures on project 
selection etc.). 

 Project selection criteria and scoring framework. 

 Statement from the LAG confirming the required 40% minimum project 
budget has been allocated to ‘time-limited’ calls for proposals.   
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Relevant 
Experience 

Details of any previous experience of the LAG partner organisations in: 

 Managing and administering calls for projects to local promoters. 

 Developing an area-based approach to economic development in rural 
areas. 

 Delivering interventions that support social inclusion and poverty 
reduction, in particular those that target ‘hard to reach’ communities. 

 Management of relevant Exchequer or EU funding in the last 3 years. 

 Leveraging additional match funding from other sources. 

Include as an 
Appendix 

 Governing document of the LAG (if applicable). 

 Statement of Roles and Responsibilities between LAG member 
organisations. 

 Operational Procedures: a list of key procedure/policies of LAG (or 
implementing body) that are currently in place for the operation of the 
organisation. 

 Job descriptions for LEADER staff members of the LAG or LAG partner, 
including the required level of experience, hours and remuneration.   
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Section 2: LDS Area Profile  

 
Overview 
 
The development of a concise area profile is a core pillar of the strategy. The collection and analysis 
of relevant statistical data and research relating to the local area, identifies broad trends and key 
issues that will be explored as part of the public consultation. The LAG must also ensure that it is 
familiar with the key priorities (economic, environmental, social) contained in the local policy 
context, for example, the Local Economic and Community Plan (LECP).   
 

Area Selection 
 
In the first instance, LAGs will define the specific area covered by the LDS. The area should be 
sufficiently cohesive to support a viable LDS and its objectives. The LDS boundary area is not required 
to cover the entire sub-regional area but should have a strong foundation in the findings of the needs 
analysis (see socio-economic profile and review of key services/programmes).  LAGs should consider, 
not only the needs of the area but also the available resources and how the resources can be utilised 
to maximise the impact of the funding in their area.  
 
In defining the area covered by the LDS, the LAG must ensure that the following criteria are met: 
 

 The population is no less than 10,000 and not more than 150,000 inhabitants. The Common 
Provisions Regulation (Article 33 (6)) allows populations outside of these limits but only in 
exceptional cases e.g. to account for sparse populations or ensure the territorial coherence 
of areas covered. If a LAG wishes to avail of this derogation for a given LDS area, this must be 
outlined in the area selection section of the LDS.   

 The population includes Gaeltacht areas and/or offshore Islands (if applicable).  
 
LAGs are required to provide a map depicting the geographical area covered by the LDS and a list of 
Electoral Divisions (EDs) and/or Small Areas (SAs). This information can be accessed through the 
Pobal Maps area report, or the LAG may already have the information available from other sources 
(such as AIRO, the All-Island Research Observatory).  It is preferable that the area is made up of 
complete SAs i.e. the LDS should not seek to split SAs.  In order to assist with area selection, the 
LEADER sub-regional areas are viewable on Pobal Maps under the ‘boundaries’ folder.  
 
A brief description of the area covered should also be included in the LDS, in terms of its size, 
landscape, accessibility, infrastructure, economic and social imbalances and any other defining 
features.  
 
In line with priority 6, as part of an area-based approach, LAGs are required to identify and consider 
the geographical areas within the LDS boundary area that are designated as ‘disadvantaged’, ‘very 
disadvantaged’ or ‘extremely disadvantaged’ and have a score lower than -10 on the Pobal HP 
Deprivation Index (see Useful Resources on page 10).   
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Socio-Economic Profile 
 
This element of the LDS requires the LAG to provide a detailed socio-economic profile of the area at 
the most recent point in time, through presenting relevant socio-economic data and research.  
 
LAGs will need to draw on consistent data sources that can be disaggregated from national to local 
level (county, ED, SA). The relevant data can be obtained from the use of Official Statistics, Pobal 
Maps reports, secondary research as well as other information available at a local level.  As far as 
possible LAGs should utilise existing research.  LAGs are not expected to commission new pieces of 
research, unless this is considered to be of strategic importance to the overall planning process. 
 
As part of the socio-economic profile, the LAG will briefly outline the current position in the area, in 
respect of each indicator (economic activity, labour market, demographic), whilst also identifying any 
significant changes that have occurred and comparing this to the national picture (if relevant), for 
example, a marked decrease in employment for a particular business sector, which differs from the 
national trend.  As LEADER is programmed under priority 6, the socio-economic profile should also 
reference beneficiary groups who experience high levels of social exclusion and poverty whilst clearly 
identifying those groups who are in greatest need in the local area.   
 
LAGs should also use the area profile to highlight particular needs or development potential that 
could be addressed through other LEADER elements of the RDP (Rural Development Programme), i.e. 
Co-operation Projects, Artisan Foods, REDZ (Rural Economic Development Zones) initiative. LAGS 
should also consider the cross-cutting issues of environment, climate change and innovation when 
profiling their areas.  
 
Outlined below are some examples of indicators that may be used in developing a Socio-Economic Profile: 
 

Demographic Labour Market Economic Activity 

 Total population 

 Age/ Gender/Nationality 
profile  

 Level of educational 
attainment  

 Proportion of households in 
private and social housing  

 Disability/Health  

 Deprivation Index  

 Demographic information 
on disadvantaged groups 
e.g. Travellers, People with 
Disabilities etc.  

 Identification of priority 
target groups. 

 Live Register 
statistics 

 Unemployment 
rates (including 
youth) 

 Female Labour Force 
participation 

 

 Employment by 
sector 

 Details of existing 
industries and 
services 

 Agriculture and land 
use 

 Tourism 

 Transport 
infrastructure 

 Labour Market 
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Review of Key Services/Programmes 
 
This section relates to an overview of the existing services and programmes that are delivered in the 
area to support economic development and social inclusion. It is important for the LDS actions to 
demonstrate co-ordination and complementarity with existing services and structures for local 
development.  For example, any enterprise supports must be co-ordinated with the work of Local 
Enterprise Offices (LEOs) and tourism projects should complement the overall Fáilte Ireland tourism 
strategy etc.  Determining the level and type of interventions that already exist (or are planned) is 
critical to identifying gaps in services, minimising unnecessary duplication and highlighting 
geographical areas of need.  In this context, consideration should also be given to interventions and 
programmes that examine the cross-cutting issues of environment, climate change and innovation in 
so far as LEADER interventions have the potential to complement and support such initiatives.  
 
Interventions should only be mapped on the basis that they are relevant to LEADER. This includes 
services delivered by statutory organisations and the community and voluntary sector, for example, 
LEOs, Skillnets, Microfinance Ireland, youth services, Fáilte Ireland and other area-based and sectoral 
interest groups.  Relevant programmes and supports may include the Back to Work Enterprise 
Allowance (BTWEA), Rural Transport Programme (RTP), Community Services Programme (CSP), Rural 
Social Scheme (RSS), Social Inclusion & Community Activation Programme (SICAP). 
 

Area Needs Analysis 
 
The analysis of the information presented in the area profile assists in identifying underlying trends 
and highlights areas of need, which help to inform the planning of the strategy.  As a general rule, an 
analysis should only be undertaken in cases where it can be seen to influence or add value to the 
development of the LDS, for example, if it identifies significant gaps or changes in the rural economy 
or geographical areas that require focused action.  
 
In essence, the analysis should consider the extent to which the subject area facilitates or impedes 
economic, community and environmental development. The analysis should be presented from the 
perspective of highlighting any changes/trends; key gaps; barriers and potential opportunities for 
development. Based on the analysis, the LAG should provide a summary of the critical conclusions 
that provide a basis for identifying priority issues.  
 

Section 2: Area Profile – Minimum Requirements 

Area Selection  Define and describe the geographical area covered by the LDS. 

Socio-
Economic 

Profile 

 Present a socio-economic profile of the area at the most recent point in 
time using relevant statistical data and research. Identification of target 
groups, including those who are in greatest need.  

Key Services/ 
Programmes 

 Details of key services and programmes (relevant to LEADER) that are 
currently being delivered in the area by statutory, community and 
voluntary and private sector organisations.   

Area Needs 
Analysis 

 Concise analysis of relevant data in relation to: (a) the current position, (b) 
significant changes, (c) summary of the key conclusions including the 
identification of key gaps and potential areas/priorities for development.  

Include as an 
Appendix 

 Map of the LDS boundary area with a list of the EDs and/or SAs and 
reference to disadvantaged areas. 
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Useful Resources  
 
The following sources of data are useful in developing an area profile: 
 
The Official Statistics produced by the Central Statistics Office (CSO) covers a range of themes that 
are relevant to LEADER, including demography, labour market, business sectors, business 
demography, education, social conditions and the environment & climate.   
 
The Pobal HP Deprivation Index (Haase and Pratschke, 2012) is a useful resource to help LAGs 
identify the greatest concentrations of disadvantage at SA level. The Index measures the relative 
disadvantage of a geographical area using data from the Census 2011. The country is split into 
approximately 18,400 SAs and each area is given a relative index score, ranging from -35 (most 
disadvantaged) to +35 (most affluent). In addition, the Index provides relevant data at SA level 
relating to population change; age dependency; lone parent ratio; education levels; unemployment 
rate and proportion living in Local Authority rented accommodation.  
 
Pobal Maps provides a visual representation at SA level and is a useful tool for area targeting. It 
allows users to run thematic reports from the latest census to a number of different boundary levels 
and users can run multiple themes simultaneously in order to cross reference data. User guides for 
both systems are available on the Pobal website. 
 
The All-Island Research Observatory (AIRO) offers a range of online information including census 
reporting, the Pobal HP Deprivation Index, and public services/accessibility to regional and Local 
Authority area level. Various research themes as well as a data downloads store are also available.  
 
Finally, the use of reliable locally-relevant data or research that relates to a particular thematic area, 
for example, data that categorises micro-enterprise and small business owners by type of enterprise 
sector, is also important in developing an area profile.   
 

 
All data must be appropriately referenced and include the year. 

LAGs must ensure that they do not signpost or cross-reference any 
information that is not included in the LDS submission. 

 
 
 
  

http://www.cso.ie/en/index.html
https://www.pobal.ie/Pages/New-Measures.aspx
https://www.pobal.ie/Pages/New-Measures.aspx
http://airo.maynoothuniversity.ie/
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Section 3: Participative Planning 

  
Overview 
 
Section 3 utilises a CLLD approach to inform key decision-making in relation to the LDS and is 
premised on the active leadership of rural communities in their own development. The development 
of the LDS is based on an incremental approach as illustrated in the diagram below. 
 

 
 

Public Consultation  
 
The purpose of the consultation is to promote the active participation of the local community in 
identifying the challenges and opportunities (economic, social, environmental) of the local area. To 
promote meaningful engagement, it is essential for the LAG to mobilise the community at the outset.  
Animation activities that focus on disadvantaged groups will form part of this pre-development 
work.  
 
The LEADER methodology requires that the consultation process is inclusive and that local needs are 
explored from a multi-sectoral perspective. It is important for the LAG to facilitate broad 
representation from key stakeholder groups that include sectoral groups (agriculture, food, crafts, 
rural tourism, local services); local community; local statutory, community & voluntary and private 
sector organisations; area-based and interest groups; social partners; etc. The LAG will need to 
employ a variety of participatory approaches (which may include focus groups), depending on the 
needs of the audience. It is important for the LAG to utilise appropriate methodologies for engaging 
with ‘hard to reach’ communities so that opportunities can be created to enhance their 
participation.   Information from broader consultation processes which may have been conducted at 
a local level may also be used in this context, once the LAG is satisfied that it meets the requirements 
outlined above and is reflective of the rural communities to be targeted in the LDS. 
 
LAGs should also use the public consultation to briefly highlight particular needs or development 
potential that could be addressed through other LEADER elements of the RDP, i.e. Co-operation 
Projects, Artisan Foods, REDZ initiative.  

  

 

LDS 

Strategic 
Integration 

Prioritise Local Objectives 
& Decision-Making 

SWOT Analysis  

Public Consultation 

Area Profile  
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SWOT Analysis 

From a LEADER perspective, a SWOT (strengths, weaknesses, opportunities and threats) analysis is 
utilised to identify the internal (strengths and weaknesses) and external (opportunities and threats) 
factors that are faced in a local area. The SWOT analysis of the territory is informed by the objective 
evidence and analysis stemming from the area profile, as well as the broad findings drawn from the 
consultation.  
 
This analytical tool helps to develop a shared understanding amongst the different stakeholder 
groups on ways to build on the strengths and potential assets; overcome the weaknesses and 
challenges; take advantage of external opportunities; and minimise the threats. LAGs should 
undertake a SWOT analysis on the geographical area to be covered by the LDS. In addition, a LAG 
may decide to opt for a more targeted SWOT analysis on a particular sector or theme, which has 
been identified as a potential priority.    
 

Agreed LDS Priorities 
 
As there are less financial resources in the new programme, key decisions need to be made on what 
objectives can be pursued, based on the needs identified. It is important that the ranking of 
objectives is ‘evidence-based’ and premised on the findings of the area profile and consultation.  In 
line with the community-led approach, the decision-making should be based on an open and 
transparent process.  This prevents a scenario whereby a strategy could be seen to pursue the 
interests of a particular sector or group.  Prioritisation may also apply in the context of selecting a 
particular geographical area that will be covered by the LDS; this is outlined in the Area Selection 
(Section 2). 
 
The LDS is not required to address all of the RDP themes and sub-themes.  The LAG is required to 
provide a brief overview of how the local objectives proposed in the LDS were prioritised and agreed. 
For example, a decision could be made to opt for a broad LDS that covers all of the sub-themes or 
the strategy may focus on a particular sub-theme, such as rural tourism and rural youth, as these 
were identified as key sectors for local enterprise development and an area of need.  It is important 
for the LAG to provide an explanation and rationale as to why they are focusing on particular sub-
themes in the LDS; this should be linked back to the outcome of the consultation and needs analysis 
within the Area Profile.  The LAG should also provide a concise comment as to why a particular 
theme has not been included in the LDS.  
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Please Note - Strategic Integration 
 
Following agreement on the priorities and broad actions, it is important for the LAG to ensure that 
the LDS has been proofed to ensure that it adequately addresses the cross-cutting objectives and 
that the final priorities are consistent with the broader local strategic policy and planning framework 
for the sub-regional area (in particular the LECP/draft LECP). Both of these aspects are addressed in 
Section 5 of the LDS Framework (Strategic Integration), following an outline of the LDS Action Plan in 
section 4.   
 
 

Section 3: Participative Planning – Minimum Requirements 

Public 
Consultation 

Overview of the consultation process, in relation to: 

 No. and type of consultation events held. 

 Inclusive process that involved key stakeholders e.g. local community, 
relevant sector/interest groups and disadvantaged groups.  

 Multi-sector approach that involves co-ordination with relevant 
sectors e.g. economic, social, cultural and environmental.  

 Specific methodologies for engaging with more difficult to reach 
groups.  

 Summary of the outcome regarding the key findings and areas/themes 
for local development.  

SWOT 
 Details of the individuals who participated in the SWOT analysis.  

 Outcome of the SWOT analysis in relation to strengths, weaknesses, 
opportunities and threats.  

Agreed LDS 
Priorities 

 Outline of the process that was undertaken to agree the priorities and 
objectives of the LDS and the stakeholders who participated in the 
process. 

 Rationale for the proposed themes/sub-themes and priorities that the 
LDS is focusing on.  
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Section 4: LDS Action Plan  

 
Overview 
 
The action plan presents an outline of how the LAG proposes to address the needs and utilise the 
development potential of the area, as identified in Section 2 and 3. This provides a framework for the 
implementation of the strategy by defining the broad actions that will support the achievement of 
local objectives.   The action plan is also integrated with the LEADER monitoring framework in terms 
of indicators and outputs.  
 
As the LDS action plan covers a 5-year period (2015-2020), it provides a high-level overview of the 
strategic actions that will be undertaken to achieve each objective.  It is important that the action 
plan is robust and provides sufficient detail to establish how each objective will be implemented, in 
terms of the strategic actions and target groups. It should be noted that a detailed ‘business plan’ is 
not required, which outlines the finer operational tasks associated with each objective/action. 
 
An action plan template has been developed (Appendix 1 of this document) for LAGs to provide the 
required information.  A separate template should be completed for each local objective.  An 
overview of the information to be included in the template is provided below.  
 

LDS Vision 
 
Each LAG is required to articulate an overall vision for the LDS. This statement outlines the change(s) 
the LAG aims to achieve through the strategy and will be informed by the locally identified priorities. 
Please note, the LDS Vision should be detailed within the narrative of the LDS as this is not included 
in the Action Plan Template (Appendix 1).   
 

Local Objective  
 
The LDS action plan outlines a set of clearly defined local objectives that respond to the needs of the 
area.  The objectives that form the basis of the LDS should complement the objectives of the 
LECP/draft LECP.  The LDS is not required to address all of the themes and sub-themes. The local 
objective provides an overarching statement (in one sentence) outlining how the sub-theme will be 
addressed.   
 
There is no limit on the number of objectives that a LAG can include in an LDS to support the 
overarching vision. However, LAGs should be cognisant of the available human and financial 
resources as well as practical management implications when selecting local objectives. LAGs may 
therefore wish to limit the number of objectives to ensure that all of the objectives contained in the 
LDS can be implemented in full. In setting local objectives, LAGs must address the following: 
 

 Each objective must be linked to a LEADER sub-theme.   
 The objectives must be SMART (Specific, Measurable, Attainable, Realistic and Time Bound). 

 

Rationale 
 
For each objective, a brief summary is required that sets out a logical reasoning as to why a 
particular approach is proposed. The rationale should explicitly reference the needs and/or 
development potential identified, with reference to the findings/conclusions of Section 2 and Section 
3 of the LDS Framework.  
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Financial Allocation 
 
LAGs are required to estimate a budget amount for each objective. This helps to determine the scale 
of the objective and whether it can be achieved with the resources allocated.  It is recognised that 
estimated costs may change over time.  While the ongoing financial monitoring will not require the 
LAG to strictly adhere to these figures, the estimate should be as accurate as possible, as consistent 
and significant deviation from the estimated allocation may indicate issues with the accuracy of the 
Financial Plan submitted.   

 

Strategic Actions 
 
A strategic action is a high-level activity that is critical to achieving the local objective. It affords a 
more substantive account of the proposed work by providing key headline information on how each 
local objective will be achieved. It is likely that each local objective will encompass a number of 
strategic actions.  It is important to ensure that the specific actions that form the basis of the LDS 
demonstrate complementarity and clear demarcation with other funding programmes/ 
interventions. The following information must be provided for each strategic action:  
 

1. Title of strategic action: the title should outline in one sentence the specific focus of the 
strategic action. 
 

2. Brief description of the strategic action: this provides an overview of the activity at a macro 
level, for example, the development of an inclusive entrepreneurship programme for groups 
who are underrepresented in enterprise or the specific sectoral areas in a call for proposals. 
A detailed description outlining the specific tasks involved in implementing the action should 
not be provided.  Where the strategic action involves a call for proposals, it is important to 
specify whether the call is ‘time-limited’ or ‘ongoing’.  

 
LAGs may also briefly refer to other indicative activities that are separate to the LDS process, 
which could potentially add value to the strategic action, for example, potential 
interventions that may be supported through other LEADER elements of the RDP, for 
example, Co-operation Projects, Artisan Foods and the REDZ initiative. 

  
3. Primary Target Group: LAGs are required to identify the particular target group that will 

benefit from the action, such as, aspiring entrepreneurs, start-ups, established business 
owners, the local community in a geographical area, disadvantaged areas, the unemployed, 
NEETs (Young People who are Not in Employment, Education or Training).   

 
4. Geographic Area: this details the geographic area that the strategic action targets.  A 

strategic action may cover the entire LDS boundary or target a particular geographic area(s) 
e.g. name of village, town or part of county within the LDS boundary. In cases, where a 
strategic action specifically targets area-based disadvantage, confirmation should be 
provided that the action focuses on areas scoring -10 or lower, as per the Pobal HP 
Deprivation Index. 

 
5. Organisation responsible for delivering Strategic Action: the LAG is required to identify the 

name of the organisation (LAG member) that has overall responsibility for the 
implementation of the particular strategic action.  
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6. Collaborating Organisations: this identifies the names of other organisations (not 
represented on the LAG), who will collaborate in the delivery of a strategic action, to add 
value to the overall work. The action plan should also set out where there may be options to 
work with partners who deliver other EU or Exchequer funded programmes, for example, 
the European Social Fund (ESF), in terms of collaboration and leveraging funding from other 
sources. 

 
7. Timeframe for Delivery of Action: this outlines the estimated timeframe (start-date to end-

date) for delivery of the strategic action, in the format of quarter/year e.g. Q1/2016 – 
Q3/2017. 

 
8. Anticipated Outputs / Indicators &Targets: this requires the LAG to select the most 

appropriate indicator(s) for each strategic action, which will be used to track progress in 
achieving the local objective. The indicators for each sub-theme are prescribed and outlined 
in Appendix 1 of document 1 ‘Overview of Stage 2: Invitation to Submit a LDS’. 
 
LAGs are also required to set a realistic target for each selected indicator.  For example, an 
approx. budget of €60,000 might be allocated to new rural tourism projects, with the aim of 
funding 12 projects and with the creation of 6 part-time jobs. It is recognised that many of 
the outputs are demand-led and therefore LAGs will not be monitored against the output 
targets. 

 
 

Section 4: LDS Action Plan – Minimum Requirements 

Action Plan 

 The action plan must outline the overall vision of the LDS.   

 An action plan template (template provided in Appendix 1 of this 
document) must be completed for each local objective and 
strategic action. 
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Section 5: Strategic Integration  

 
Overview 
 
Section 5 relates to the underlying principles that should be reflected in the LDS and action plan, in 
relation to the cross-cutting objectives and the strategic policy context.  
 

Cross-Cutting Objectives 
 
The three cross-cutting objectives form common goals across the RDP and add value to the LDS, as 
they are premised on the development of a well-balanced, sustainable and innovative economy.  The 
LAG is required to outline how the cross-cutting objectives have been addressed in the LDS and how 
it will stimulate actions that promote these objectives during implementation. Each LAG will report 
on progress against the cross-cutting objectives as part of the annual reporting requirements. 
 
Innovation in the local context provides the LAG with flexibility to pilot new products, technology, 
markets, etc. This may involve piloting new production methods that enhance the competitiveness 
of SMEs (Small and Medium Enterprises). The LAG can also act as a platform for social innovations to 
provide basic services for hard to reach communities.  As CLLD strategies by definition are relatively 
small-scale, innovation does not necessarily relate to high-level technological development.  The 
scope of innovation is deliberately broad so that it does not restrict local creative solutions. 
 
The environment of rural Ireland is a valuable asset and resource base. The LDS is required to 
protect the environment through greater awareness of environmental issues, efficient use of natural 
resources and heritage preservation.  The local environment can also be promoted through rural 
tourism and local job creation afforded by demand for environmental goods/services.   
 
The impact of climate change is a global challenge. Activities that fail to take climate change into 
account can create adverse effects for some of the world’s poorest countries. In line with the 
national policy context to reduce Ireland’s greenhouse gas emissions, the LDS is required to promote 
actions that reduce the carbon footprint of the community and local industry. 
 

Policy Context      
 
The LDS is one of a number of strategies targeted at local development, including the development 
of rural areas. As the development of a more ‘joined-up’ approach is a Government priority, it is 
important for the LAG to demonstrate how the LDS aligns with the priorities of relevant plans  
relating to sustainable development (local, regional, national, EU), encompassing economic, 
community and environmental development.  
 
In Section 5, the LAG should demonstrate how the LDS will contribute to the priorities of the 
LECP/draft LECP and also the Regional Planning Guidelines (and in the future, Regional Spatial and 
Economic Strategies). In addition, there are other sectoral strategies at a local level which may be 
relevant to the LDS, for example, tourism, enterprise, agri-foods, etc.  
 
The LAG is also required to indicate how the LDS is linked to national and EU policy directives/plans. 
Depending on local priorities, relevant plans may include the Action Plan for Jobs (2015) and the 
recently published regional Action Plans for Jobs; Pathways to Work (2013); Sharing our Future: 
Ireland 2025; National Action Plan for Social Inclusion 2007-2016; Commission for the Economic 
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Development of Rural Areas (CEDRA) report ‘Energising Ireland’s Rural Economy’ (2014) and the 
National Women’s Strategy 2007-2016.  
 
Finally, at an EU level, the LDS should demonstrate linkage with the objectives for achieving the 
Europe 2020 strategy goals of smart, sustainable and inclusive growth.   
 
In Section 5, LAGs are required to reference the plans/strategies (up to a maximum of 10) that 
impact on the priority areas of the LDS. This must include the LECP/draft LECP. LAGs should provide a 
brief synopsis that identifies the key policy objectives within the plan that are most relevant to the 
LDS.  
 

Section 5: Strategic Integration – Minimum Requirements 

Cross-Cutting 
Objectives 

 Outline how the 3 x cross-cutting objectives have been:               
(1) addressed in the planning of the LDS; and (2) will be 
promoted in the implementation of the LDS. 

Policy Context 

 Demonstrate the strategic alignment of the LDS objectives with 
relevant local, regional, national, EU level strategies/plans.      
LAGs are required to prioritise and outline what they see as the 
most important strategies/plans (up to a maximum of 10) and 
provide a brief synopsis that identifies the key policy objectives, 
within the plan, that are relevant to the LDS.  

 

  

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2010:2020:FIN:EN:PDF
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Section 6: Networking and Co-operation 

 
Networking 
 
Constructive networking provides an opportunity for LAGs to disseminate learning, innovation and 
good practice emanating from the LDS and the local projects who have been awarded LEADER 
funding.  The interrelationships developed through networking can also help to forge synergies 
between LAGs and may result in LAGs collaborating on a particular project.   
 
Networking activities can be primarily focused on LEADER or can be organised on a thematic basis so 
that they provide an opportunity to add value and engage at a deeper level on rural development 
issues, for example, a networking group examining the barriers to business start-up for young 
people, which has a dual economic and social inclusion focus.   
 
As part of the LDS, LAGs are required to provide an outline of their proposed participation in 
networking structures. Networking can be undertaken locally, regionally, nationally or 
internationally. 
 

Co-operation (Inter-Territorial and International)  
 
In addition, LAGs are encouraged to actively engage under the co-operation element of LEADER. 
Whilst the management of LEADER inter-territorial and international co-operation projects will be 
managed and co-ordinated by the Department, LAGs should briefly outline any proposals for co-
operation projects within the LDS.  
 
The process for co-operation projects will be conducted through a series of open calls for proposals 
and on-going interaction with LAGS, to ensure that the funding available for this element of LEADER 
is maximised.  Please note, the budget or costings of any proposed co-operation projects should not 
be included in the Financial Plan (Section 8).  
 

Section 6: National Networking and Co-operation – Minimum Requirements 

Networking 

 Overview of the LAGs proposed participation in local, regional, 
national and international networking structures that will be used to 
share learning and good practice in relation to LEADER. 

 Details of the LAGs participation in any networking approaches that 
contribute to constructive engagement in influencing rural policy 
development. 

Co-operation 

 Brief outline of the LAG proposals for co-operation projects.  NB - 
there is no requirement to complete an action plan template for co-
operation projects.   

  Outline and explanation of how the LAG’s proposed co-operation 
activity fits into the broader LDS vision.  
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Section 7: Monitoring, Review and Evaluation  

 
Overview 
 
The monitoring, review and evaluation of LEADER interventions is a mandatory task for LAGs. As part 
of the LDS, each LAG is required to provide a monitoring and evaluation plan, which outlines how 
monitoring and evaluation will be undertaken locally. The key elements of this are outlined below.  
 

Monitoring and Review 
 
The monitoring framework for LEADER, which is detailed in Appendix 1 of document 1 ‘Overview of 
Stage 2: Invitation to Submit a LDS’, outlines a set of programme indicators for each LEADER sub-
theme that will be utilised by LAGs to measure the achievement of local objectives.  The LAG will 
report on this information in the End of Year report, which is completed on the LEADER ICT system 
(this is currently in development).  The Department and/or its agents will collate the information 
provided in the End of Year reviews and report on this information.   
 
LAGs will be required to update the indicator information, in terms of real figures, at project-end i.e. 
the date of final payment1.  As part of the monitoring and evaluation plan, the LAG should outline 
the methodology for data collection from local projects to track each indicator and the frequency of 
collection. In addition, the plan must establish who has responsibility for ensuring that the data is 
collected and securely maintained for future analysis. 
 
Monitoring is also important in the context of reviewing how the strategy is operating.  It is 
important for the LAG to review the LDS and annual implementation plan, in order to measure 
progress in meeting local objectives and strategic actions whilst also identifying any challenges. For 
example, following a review it may be necessary to adjust the strategy due to unanticipated events 
and agree new action steps. A review of the strategy should be undertaken by the LAG, for the 
duration of the plan and at regular defined intervals.  
 

Evaluation 
 
Each LAG is required to outline how it proposes to evaluate the strategy.  The evaluation plan should 
encompass responses to the following questions:  
 

 What are the LAG’s objectives for the evaluation of the LDS? 

 What are the governance and co-ordination arrangements for managing the process? 

 Are there any specific LDS or LEADER topics or themes the LAG will wish to evaluate? 

 What are the data requirements for evaluating the LDS? (The LAG will be required to develop 
its own means of capturing the additional information required for its evaluation, as 
appropriate to the approach adopted locally) 

 What are the tools and methods to be employed? This can include self-evaluation through 
the use of qualitative tools (surveys, focus groups), the development of additional indicators, 
case-studies highlighting innovation, participation in local research, etc. The LAG may choose 
to engage an external evaluation to lend greater objectivity to the process. Public 
procurement rules should be adhered to, if engaging an external evaluator. The approach to 

                                                           
1
 There are some exceptions in which projects will be required to report at 12 months post-final payment.  
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evaluation should capture and enable greater consideration of the more qualitative aspects 
of LEADER delivery as well as the quantitative aspects. 

 What are the timelines for the evaluation and any relevant milestones? 

 What is the proposed approach to communicating evaluation activities/findings? 

 What are the resources required? 
 
In addition, the LAG will be required to contribute to any national programme-level evaluation of 
LEADER and/or the wider RDP, which is undertaken by Government or the EU. Further information 
will be provided in relation to this at a later date.  
 

Data Protection 
 
LAGs should be aware that national legislation applies in relation to data protection and they are 
obliged to comply with statutory regulations. Information reported by local promoters to LAGs may 
include personal data and sensitive personal data as defined by the Data Protection Acts 1988 and 
2003. As authorised data controllers, LAGs must maintain a robust system for ensuring the security 
of data received.  
 
The LAG is required to outline its procedures and controls for maintaining the security of personal 
data and sensitive personal data received and processed in relation to LEADER.  
  

Section 7: Monitoring, Review and Evaluation – Minimum Requirements 

Monitoring & 
Review 

 Sources of data and frequency of collection for each programme 
indicator.  

 Process for data collection from local projects in relation to the 
programme indicators set.  

 Who in the LAG is responsible for the review and collation of data and its 
maintenance? How will the data be controlled for quality to ensure 
accuracy? 

 How will the LAG comply with the Data Protection Acts re the collection 
and processing of personal data and/or sensitive personal data?  

 Outline of the process for the LAG to review the LDS and annual 
implementation plan and the frequency of this. 

Evaluation 
 LAGs should include a response to each of the questions included under 

the ‘evaluation’ sub-heading. 

 Approximate timeframe for evaluation (based on years). 
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Section 8: Financial Plan  

 
Overview 
 
Each LAG is required to develop a financial plan that provides a forecast of expenditure for the 
implementation of the LDS objectives for 2015-2020. The Department has advised each LAG of the 
maximum (indicative) budget available for each sub-regional area.  The financial plan must 
demonstrate value for money and be directly linked to the LDS action plan i.e.: 
 

1. Animation and LAG Administration costs; 
2. Implementation of the CLLD strategy.  

 
The regulatory framework stipulates that the total administration and animation costs must not 
exceed 25% of the total budget cost.  In order to prioritise support to local project promoters, LAGs 
are strongly encouraged to keep administration and animation costs below the maximum of 25%.  
 
LAGs must submit the financial plan (2015-2020) on the template provided in Appendix 2, which 
requires an annual breakdown according to the stated budget headings. The total budget cost should 
not exceed the maximum (indicative) budget allocated by the Department for each sub-regional 
area. The template also records other budgetary-related information, which includes details of 
proposed staff members to be funded under LEADER.  A financial plan that is submitted on the 
incorrect template will not be accepted. An electronic version of the template and guidance can be 
accessed from the Pobal website.  
 
A brief summary of the eligible LEADER costs are outlined below.  
 

Preparatory Support for the Development of the LDS 
 
This cost relates to preparatory supports for the development of the LDS for 2015 as referenced in 
the Expression of Interest (Stage 1 of the LDS Selection Process). 
 

Animation Costs 
 
The animation costs relate to promoting the LDS in the sub-regional area and capacity building with 
the wider community and prospective promoters. Given the focus of priority 6, LAGs should actively 
target particular groups who experience disadvantage. Examples of eligible expenditure include 
information provision and campaigns, facilitating community exchange between stakeholders, 
training and technical support to potential promoters to develop a project and submit an application. 
 

Administration/Running Costs 
 
Administration costs include the operational costs of the LAG that are associated with the 
implementation of the strategy. Examples of eligible expenditure include operating/running costs, 
staff salary costs, staff training, publicity and communications, financial management/audit and 
monitoring and evaluation of the LDS.  
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Implementation of Operations/Projects under the LDS  
 
This section should outline the proposed element of the budget that is assigned to the support of 
projects, under the LDS.  Examples of eligible costs for local projects includes construction, 
acquisition or improvement of immovable property; purchase or lease purchase of new machinery 
and equipment; general costs linked to the project such as architect, engineer and consultation fees; 
the acquisition of patents or licenses, training and feasibility studies.  
 
All costs must comply with the national rules in respect of public procurement. Further information 
in relation to ineligible expenditure and the rate of funding to local promoters is provided in the draft 
Operating Rules.  
 

Section 8: Financial Plan – Minimum Requirements  

Include as an 
Appendix 

 The Financial Plan template (Appendix 2 of this document) can 
be included as an appendix in the LDS submission. 
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Section 9:  Additional Information  

 
There are no minimum requirements for Section 9. The applicant should utilise this section to detail 
any additional information which is not referenced in the LDS Framework and is considered relevant 
to the strategy.  
 
Whilst entities may include information that is additional to the minimum requirements, it should be 
noted that this is up to the suggested maximum page length of 100 pages. 
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Section 10:  Declaration and Disclaimer  

 
The declaration and disclaimer template (Appendix 3 of this document) must be signed and dated by 
the Chairperson of the LAG, who authorises the submission of the LDS, on behalf of the LAG.  An 
electronic version of the template can be accessed from the Pobal website.  
 
In addition, the LAG is required to provide a signed copy of the minutes of the meeting, which 
confirms that the LAG members are in agreement with the content and submission of the LDS and 
Action Plan. The minutes must be signed by the Chairperson and one other person designated by the 
LAG. The minutes should include details of the members who attended the meeting, date, etc.  Any 
confidential information in the minutes can be redacted.   
 

Section 10: Declaration and Disclaimer – Minimum Requirements   

Include as an Appendix 

 The signed Declaration and Disclaimer template (Appendix 3 
of this document) may be included as an appendix.  

 Signed copy of the minutes of the meeting in which all LAG 
members agreed to the content and submission of the LDS 
and Action Plan. 
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Section 11: Appendices  

 
Overview 
 
The LDS submission will include a number of appendices.  Some of these are mandatory and central 
to the overall LDS - these are outlined and referenced under the ‘Include as an Appendix’ in sections 
1 to 10 of the LDS Framework. 
 
There is also the option for the LAG to include additional appendices; however, these should be kept 
to a minimum as excess documentation can impede the appraisal process. 
 

Mandatory 
Appendices 

The mandatory appendices are outlined in the minimum requirements in 
each section of the LDS Framework and are summarised below: 

 
Section 1: see list of appendices in Section 1 
Section 2: see appendix in Section 2 
Section 3: N/A 
Section 4: N/A 
Section 5: N/A 
Section 6: N/A 
Section 7: N/A 
Section 8: see appendix in Section 8 
Section 9: N/A 
Section 10: see list of appendices in Section 10 

Additional 
Appendices 

Additional appendices can be included for supplementary information but 
these should be kept to a minimum and must be directly relevant to the 
overall LDS.  
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Appendix 1: LDS Action Plan Template 

 
Overview 
 
Please refer to Section 4 of the LDS Framework in completing the Action Plan template. A copy of 
the template is provided on the following page.   
 
An Action Plan template must be completed for each local objective included in the LDS.  
 
Each local objective should be numbered consecutively (see example highlighted in red). The 
number of strategic actions associated with a local objective should also be detailed in Table A as 
this will reflect the number of strategic actions (Table B) to be completed. Table A should be copied 
and repeated as necessary for the number of local objectives contained in the LDS.  
 
Table B must be completed for each strategic action that forms part of the local objective. Each 
strategic action must be numbered consecutively (see example highlighted in red).   Table B should 
be copied and repeated as necessary for the number of strategic actions contained in each local 
objective.  
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Table A 
 

Local Objective 1  

Title of Local Objective   

LEADER Theme/ 
SubTheme 

 

Brief Rationale for the 
Objective 

 

Financial Allocation (€)  

No. of Strategic Actions 
for the Objective 

 

 
Table B 
 

Strategic Action 1  

Title of Strategic Action 1: 
 
 

Brief Description of 
Strategic Action 1: 

 
 

Primary Target Group(s): 
 
 

Geographic Area: 
 
 

Organisation who will 
deliver the Action: 

 
 

Any collaborating 
Organisations: 

 

Timeframe for Delivery of 
Action: 

 

Anticipated Outputs/ 
Indicators & Targets: 
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Appendix 2: LDS Financial Plan Template 

 
Overview 
 
An excel version of the LDS Financial Plan Template is available on the Pobal website. 
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Appendix 3: Declaration and Disclaimer 

 
Please read carefully: 
 
By submitting the Local Development Strategy (LDS), the Local Action Group (LAG) authorises the 
submission and declares that the information provided in relation to the organisation described in 
this LDS is true and complete to the best of its knowledge and belief.  
 
The LAG acknowledges that any funds awarded must be used for the purpose stated and not used to 
replace existing funding. The LAG also understands that information supplied in, or accompanying 
this application may be made available on request under the Freedom of Information Acts 2014. 
 
The LAG accepts, as a condition of the award of a grant, that it involves no commitment to any other 
grants from the Department of the Environment, Community and Local Government or Pobal. The 
LAG is agreeable to ongoing programme monitoring by the Department of the Environment, 
Community and Local Government and/or its agents and to allowing access to premises and records, 
as necessary, for that purpose.  
 
The LAG also accepts that Pobal may contact other public funding organisations or Government 
Departments to discuss this application and previous funding awarded, as part of the appraisal 
process. 
 

Disclosure under the Freedom of Information Act  
 
The Department of the Environment, Community and Local Government and Pobal wish to remind 
LAGs that the information contained in the LDS and supporting documentation may be released, on 
request, to third parties, in accordance with all obligations under the Freedom of Information Act 
2014.  
 
You are asked to consider if any of the information supplied by you in applying for funding under the 
LEADER element of the Rural Development Programme (RDP) 2014-2020, should not be disclosed 
because of sensitivity. If this is the case, you should, when providing the information, identify same 
and specify the reasons for its sensitivity.  
 
The Department of the Environment, Community and Local Government/ Pobal will consult with you 
about sensitive information before making a decision on the release of such information. The 
Department of the Environment, Community and Local Government/Pobal will release, on request, 
information to third parties, without further consultation with you, unless you identify the 
information as sensitive with supporting reasons.  
 
If you consider that some of the information is sensitive, you are required to clearly identify such 
information when submitting your LDS.  
 
If you do not identify any of the information supplied in the LDS and supporting documentation as 
being sensitive you are acknowledging that any, or all of the information supplied, will be released in 
response to a Freedom of Information request.  

 
  



 

34 
 

Disclaimer  
 
Please read carefully:  
 
It will be a condition of any application for funding under the terms and conditions of the LEADER 
element of the RDP (2014-2020) that the Local Action Group (LAG) has read, understood and 
accepted the following:  
 

 The Department of the Environment, Community and Local Government/Pobal shall not be 
liable to the LAG or any other party in respect of any loss, damage or costs of any nature 
arising directly or indirectly from:  

 

 The Local Development Strategy or the subject matter of the Local Development 
Strategy;  

 The rejection, for any reason, of any application. 
 

 The Department of the Environment, Community and Local Government, its servants or 
agents shall not at any time in any circumstances be held responsible or liable in relation to 
any matter whatsoever arising in connection with the development, planning, construction, 
operation, management and/or administration of individual projects.  

 
By submitting this Local Development Strategy application the LAG acknowledges that it has read, 
understood and accepted the above points. The Declaration and Disclaimer should be signed by the 
Chairperson of the LAG.  
 
 

Name (Print):  

Signature:  

Position:  

Date:  

 
 


