
1 
 

Joint Submission 

 

Kildare LCDC / County Kildare LEADER Partnership 

15th May 2015 

LEADER 2014 -2020 Expression of Interest 

for Local Action Group (LAG) 

 

 

Proposed Name of the prospective LAG: 

County Kildare Local Action Group 

 

Key Contact Details: 

Peter Minnock, Chief Officer, Kildare LCDC   p.minnock@kildarecoco.ie 

Justin Larkin, CEO, County Kildare LEADER Partnership justin@countykildarelp.ie 

Marie Kane, Kildare LCDC, Administration Support  mariekane@kildare.ie 

 

 

      

mailto:p.minnock@kildarecoco.ie
mailto:justin@countykildarelp.ie
mailto:mariekane@kildare.ie


2 
 

 

Section 1: Proposed Geographical Area for LDS 

Overview 

The geographical area proposed is the administrative area and sub region of County Kildare.  

This is the area of responsibility for the newly established LCDC in County Kildare as well as 

the area of operation for County Kildare LEADER Partnership (CKLP).   

County Kildare is situated on the western border of Dublin City and county.  The county is also 

bounded to the north by County Meath, County Offaly in the west, County Carlow to the south 

and parts of County Wicklow to the south east. 

Given its geographic location on the east of the Country and the proximity of County Kildare 

to the capital city, this poses very particular challenges for the development of the County 

and issues in relation to the provision of services (or lack of) for people living in all areas of 

the County.  These unique attributes are going to influence the issues identified and to be 

assessed by the proposed Local Economic and Community Plan (LECP) as well as the 

development of the LDS for the Rural Development Programme 2014 -2020. 

Nationally the county is perceived as wealthy; however the reality for many areas across the 

county is not borne out by this perception.  In brief, the key challenges for the county include: 

 Massive population growth, most of which tends to be concentrated on the larger 

urban areas and rural towns, as recognised under LEADER 11 and LEADER +.  

 Significant growth in population continues to be projected for the County.  Planners in 

Kildare County Council estimate the population to increase to between 250,000 – 

260,000 people by 2020.  The ERSI estimate that County Kildare will have the highest 

annual population increase between 2011 and 2016 census - at 6,000 per annum. 

 Communities struggling to deal with the influx of people and the absence of a 

comprehensive range of services to support the population now living in these 

communities. 

 One of the youngest populations in the country. 
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 Very high numbers of young people in schools – 28,344 in primary school and 16,840 

in secondary. 

 High unemployment and particularly so for rural youth. 

 Substantial service gaps across a range of universal and specialist services. 

 Lowest level of GP’s per head of population nationally. 

 Lowest level of Gardaí per head of population. 

 Referral rates to TUSLA are higher in Kildare/West Wicklow than Dublin South West 

(Tallaght, Drimnagh, Crumlin) and referral rates are increasing rapidly. 

 A significantly high level of suicide rates – only exceeded by Dublin city, Cork city and 

Kerry in 2013. 

 Severe gaps in primary care services within the county. 

 No methadone treatment service yet drug misuse is a very significant issue for all areas 

of the county. 

 

These issues have been recognised under previous Rural Development programmes – LEADER 

II and LEADER +.  This emphasizes the on-going challenges facing County Kildare and the long 

term action required to address these issues. 

More detail is provided as part of Additional Information in Section 5 of this submission. 

Social Inclusion data 

Co. Kildare is located within the Mid East region.  With a Relative Index score of 2.3, Co. Kildare 

is classified as “marginally above average”, (All Ireland Research Observatory, 2014).  

However, there has nonetheless been a significant decline in affluence in Co. Kildare in recent 

years.  

“Like any other part of the country, Kildare has massively been affected by the economic 

downturn after 2007, reflected in the drop in the absolute deprivation score from 3.4 in 2006 

to -4.6 in 2011. This represents a drop of 8.1, compared to a nationwide drop of 6.5. It also 

implies that the relative position of Kildare has marginally worsened from the third to the fifth 

most affluent local authority area in Ireland.” (Hasse, 2011) 
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There are fifteen “very disadvantaged” and sixty four “disadvantaged” small areas in Co. 

Kildare.  Almost 11% (22,434 people) of the County Kildare population live in an area that is 

disadvantaged or very disadvantaged.   

There are disadvantaged small areas in each of the five municipal districts, and very 

disadvantaged areas in Athy, Kildare/ Newbridge and Naas.  The lowest Relative Index 

deprivation score in the county is -29.7 in Athy West Urban.  The highest number of people 

living in a disadvantaged or very disadvantaged small area is 8,565 in Kildare/Newbridge, 

followed by Athy (5,903).  Celbridge/Leixlip has the smallest number of people living in 

disadvantaged areas at 2,139.  The emerging spatial patterns of disadvantage in Co. Kildare 

can be described as follows:  

 Concentrations: Many disadvantaged areas include local authority estates with 

significant numbers of dwellings, particularly within larger urban areas of Athy, 

Monasterevin, Kildare, and Newbridge.  Even within more affluent towns such as Naas, 

and Celbridge, there are distinct concentrated pockets of disadvantage.   

 Clusters: Rural very disadvantaged and disadvantaged areas with lower population 

density are most prevalent in North West Kildare (Rathangan, Carbury/Derrinturn, 

Coill Dubh, Robertstown and Kilmeague) and on the outskirts of Athy (Athy Rural and 

Kilberry).  

 Outliers: There are less concentrated pockets of disadvantage scattered around the 

county for example Ballitore, Castledermot, and Kilmeague.  

Population 

The 2011 census indicates the total population within County Kildare is 210,212. The 

population density is 123.8 persons per km2.  The population living with County Kildare is now 

equivalent to 4.58% of the State total (4.58 million people), 39.6% of the Mid-East (531,087) 

and 11.6% of the Greater Dublin Area (GDA) (1,804,156).  
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Source: AIRO 

County Kildare has a 

large population which 

continues to expand 

significantly, due to its 

proximity to Dublin – 

the capital city.  The 

County contains many 

vibrant towns including 

Maynooth, Leixlip, 

Celbridge and Kilcock 

within the north east and the strong growth cluster of Naas, Newbridge and Kilcullen within 

the centre of the county.  The towns of Kildare, Monasterevin and Athy support south and 

west Kildare. Smaller towns, villages and settlements are located throughout the county 

supporting more rural populations together with large tracts of agricultural lands which have 

significant value, both as important agricultural enterprises, food sources or as open green 

areas between towns and the built up areas.  The County Kildare Settlement Hierarchy 2011 

– 2017 and Map are included as additional information in Section 5 of this submission. 

Many of the main transportation corridors linking the Greater Dublin Area to the rest of the 

country, pass through County Kildare.  These include three motorway corridors (M4, M7 and 

M9), the N7 and N81 National Primary Routes and the N78n Secondary Route. Various 

regional and local routes also traverse the County together with four mainline railway 

passenger services, (the Sligo, Cork/Limerick, Galway and Waterford lines) and two important 

suburban services linking Kildare to Heuston and Kilcock/Maynooth to Connolly (See Core 

Strategy Map in Section 5). 

County Kildare has a land mass of 169,550 hectares and is 1693 km2.  Its topography consists 

of a large, fertile plain broken only by a few hills such as Dunmurray Hill and the Hill of Allen, 

with upland areas mainly on the eastern boundary with County Wicklow.  The fertile plain 

forms part of the central lowlands of Ireland and extends throughout most of the county 

including the unique landscape of the Curragh.  Significant areas of bog land are located to 
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the north west of the county. The uplands to the east separate the plains from the Wicklow 

Mountains. 

4% of the county’s workforce is employed in agriculture, food and fishing.  This is above the 

Eastern & Midlands regional average of 2%.  This level increases to 10% in rural settlements 

and rural nodes, predominantly in the South and West of the county. 

 

Derogation sought in respect of Article 33(6) 

Kildare LCDC and CKLP are formally requesting as part of this EOI derogation to the population 

thresholds specified in the CPR.  County Kildare has a population of 210,212 as of the 2011 

census.  We are requesting this derogation for the following reasons: 

1. In the EOI document issued by the Department, it clearly states that rural areas in 

Ireland under the new programme are considered those outside of the cities of Dublin, Cork, 

Limerick, Galway and Waterford.  We contend that all of County Kildare should be deemed 

eligible for supports under the RDP 2014 – 2020. 

2. One of the criteria Eurostat use to define an urban area under NUTS 111 regions is that 

it has a population density of at least 300 inhabitants per km².  For County Kildare, the 

corresponding figure is 123.8 inhabitants per km2.  Therefore, County Kildare is considered 

rural under Eurostat criteria. 

3. Based on the share of the rural population (in other words, those living in rural areas), 

the NUTS 111 regions are classified into the following three groups:  

• Predominantly urban region: the rural population accounts for less than 20 % of the 

total population;  

• Intermediate region: the rural population accounts for a share between 20 % and 50 

% of the total population;  

• Predominantly rural region: the rural population accounts for 50 % or more of the 

total population.  

57% of the population in County Kildare reside in rural ED’s as defined by the CSO.   
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Using the Eurostat methodology, County Kildare falls within region that they classify as a 

predominantly rural region.  We argue in the strongest terms that County Kildare is a 

predominantly rural area and for the purposes of the RDP 2014 – 2010, all citizens of the 

county should be eligible for support. 

4. County Kildare is one administration area under the responsibility of the newly 

established LCDC and it is the LCDC’s priority and preference that all programmes operating 

within their administrative are delivered and operational for the whole county and not just 

for sub divisions of their administrative area. 

5.  To ensure territorial coherence for the new LDS.  All rural areas and their populations 

are very dependent on the larger towns for services and employment.  Equally, the provision 

of services and facilities are increasing being directed to larger concentrations of population 

for good planning, sustainable development, environmental and economy of scale reasons.  

To split the County into two, whereby larger population centres or segments of the population 

would not be eligible for RDP supports, will only reinforce the growing divide being 

experienced between the more urban and rural areas of County Kildare.  Such an approach 

will be counterproductive and limit the impact of any RDP strategy that might be 

implemented. 

6.  County Kildare and its population has always been treated as one entity for RDP 

supports irrespective of its population to date.  To change this approach will place the county 

at a disadvantage in terms of the complementary and integrated development of rural as well 

as urban based populations. 

7.  We believe the county needs to be treated as one entity and to do otherwise will run 

counter to the recommendations of the CEDRA report and the implementation of any 

coherent approach across all programmes to the development of REDZ zones identified for 

County Kildare. 
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Section 2:  Local and Community Participation. 
 
In preparing Local Development Strategy for the new Rural Development Programme, CKLP 

in collaboration with Kildare LCDC will schedule a comprehensive series of consultations with 

local people, community groups, sectoral groups such as local craft and food enterprises, 

small rural and agri-tourism businesses, local community activists and community & voluntary 

groups and also county based state organisations and agencies including the LEO. 

The proposed methodology will involve: 

 Face to face meetings. 

 Focus group meetings. 

 An online survey via e-mail and the CKLP/LCDC websites  

 Engagement using social media including Facebook and Twitter. 

 Information sessions with local communities and local organisations. 

 Engagement with the PPNs ae well as community & voluntary organisations within the 

county. 

 Engagement with clients / community contacts maintained by Kildare LCDC, Kildare 

County Council and CKLP. 

 Inclusion of data and information on key priorities identified by the LCDC as well as 

the views of elected members from each of the municipal areas. 

 Relevant Feedback received by Kildare County Council arising out of their 

consultations with local communities in respect of the next County Development Plan. 

 Inclusion of data commissioned by the LCDC and Kildare County Council from AIRO 

and Maynooth University. 

 Inclusion of data from the Children and Young Persons Services Committee. 
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Face to face meetings will take place with local agencies, community leaders and potential 

project applicants.  Focus group discussions will take place with small enterprises, community 

representatives and local craft and food producers.  On line surveys will be conducted with 

project promoters, community and rural development contacts throughout County Kildare.  A 

series of information meetings and consultation events will be organised in a number of 

different locations around the County.  All of the local agencies will receive presentations on 

the Rural Development Programme, both at meetings of agencies called for the purpose as 

well as one to one briefings. 

Ample opportunities will be provided for people living in County Kildare to make their views 

known and have their issues identified, as well as having an input into the design of the Local 

Development Strategy. 

Both Kildare LCDC and CKLP are established in a way whereby our structures and processes 

facilitate a “bottom up approach” to: 

1. The involvement and engagement with local communities. 

2. Include their participation in the design of the strategy. 

3. Involve communities in the decision making processes i.e. our structures. 

 

We have the collective skills, experience and capacity to ensure a robust participative process 

for all sections of our community in both the identification of needs, the design of the Local 

Development Strategy in response to those needs, as well as being involved in the decision 

making process to approve funds for projects under the LDS. 
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Section 3: General description of the LAG 
 
In line with the local agreement reached between Kildare LCDC and CKLP, incorporating the 

flexibility allowed by the Department, we are proposing a joint LAG incorporating the LCDC 

and CKLP as existing LAG under the Rural Development Programme 2007 – 2013.  The 

proposed arrangement is compliant with Article 34 of EU Regulation 1303/2013 (‘Common 

Provisions Regulation’).   

In brief, our joint LAG will have ultimate responsibility for the delivery of the LEADER 

programme. It will have overall responsibility for identifying and agreeing LDS priorities, 

agreeing arrangements for the development of the EOI and LDS and their approval prior to 

their submission to DECLG.  

The LCDC will –  

(a) agree the overall strategic direction and the LDS priorities in collaboration with CKLP,  

(b) verify (or not) that the projects are eligible for support under the RDP programme, to 

confirm (or not) that the project is in line with LCDC priorities and the LDS strategy adopted 

for the county and that projects which are approved by the LAG are in accordance with Art. 

34(3) (f) of Regulation 1303/2013,  

(c) monitor and review performance of the implementation of the LDS,  

(d) monitor and review the performance of the LA as lead financial partner, and  

CKLP will –  

(a) in collaboration with Kildare LCDC prepare an EOI application under the first phase of the 

LEADER application and selection process,  

(b) take a lead role in the preparation of the LDS while facilitating and accommodating input 

from all stakeholders – collaboration with other stakeholders is essential, in particular, 

collaboration with the community, economic and planning branches of LAs, as well as 

collaboration with other LAG stakeholders with knowledge and skills relevant to the 

development of the LDS,  
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(c) ensure appropriate consultation with local representative structures, including through 

the Public Participation Networks which will have a key role in ensuring that the interests of 

communities at municipal district level are captured in the LDS.  

(d) As the implementation partner, CKLP will deliver the project and animation related actions 

associated with the implementation of the LDS. They will carry out all work from the issuing 

calls for proposals up to, and including, arranging the evaluation of projects, and submitting 

project recommendations to the Kildare LCDC for approval.  

In line with EU regulatory requirements, the joint LAG will have ultimate responsibility for the 

implementation of the LDS and decisions on the funding of actions under the LDS.  It is 

envisaged that the CKLP will operationalise the strategy through a Service Level Agreement/ 

Memorandum of Understanding with Kildare LCDC.  

Actions related to the financial and administration aspects of strategy implementation will be 

undertaken by the LA as lead financial partner.  

 
 
Evaluation of LEADER Projects and Initiatives. 

An inclusive and comprehensive Evaluation Panel will be established which will deal with all 

projects.  The panel will comprise of members with the relevant range and scope of 

expertise/experience.  The committee will be independent of the LCDC/LAG/CKLP.   
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Section 4: General Description of Proposed Actions. 
 
Introduction 
 
The key challenge for Kildare LCDC/CKLP going forward is to deliver an effective Local 

Development Strategy that achieves measurable outcomes and meets needs within the 

reduced allocation announced for County Kildare.  Our proposed LDS will build on the 

achievements and supports delivered under previous LEADER programmes.  The proposed 

LDS is going to be more focussed in terms of geographical areas targeted within the County, 

as well as the communities and economic sectors to be supported under the new Local 

Development Strategy.   The overall objective is to address gaps that have not been addressed 

in full to date.  The LDS will seek to support the harder to reach rural communities and address 

their priority needs, as summarised in the snapshots in Section 5 and in the commentary in 

section 1.  Kildare LCDC/ CKLP will make informed and realistic choices around the supports 

that can be delivered.  The new LDS will focus on the agreed priority needs rather than 

attempt to cover all of the needs identified in the county.  

The proposed LDS will be devised within the overall context and strategic priorities of the 

LECP.  The proposed LDS will also be designed to complement and support other agency 

funding delivered in response to the LECP.  Furthermore, CKLP in delivering the new LDS will 

continue to ensure that the RDP 2014 - 2020 complements other funding programmes 

operated by the company including SICAP, TUS and RSS to ensure the ongoing sustainability 

of projects, to add value and build on the knowledge gained and to transfer best practice 

experiences for the benefit of rural communities and projects. 

The Vision 
 

All aspects of life in County Kildare are very much influenced by its geographic location next 

to Dublin and the prevailing economic and social dynamics at play within Ireland, Europe and 

the global economy.   The county continues to see a rapid increase in population (with further 

significant increases projected up to 2021) and the consequent demands this places on 

infrastructure, services, facilities, people, local communities and quality of life.   
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Arising from our understanding of the issues currently facing people living in County Kildare, 

the following Vision Statement will underpin the Strategic Planning Process and will direct the 

formulation of Local Development Strategy and the implementation of all actions proposed 

in the plan. 

In the simplest of terms, through the delivery of supports under the Rural Development 

Programme 2014 - 2020, Kildare LCDC / CKLP will endeavour to stimulate and support the 

development of a vibrant and sustainable rural community in County Kildare.   

The Vision 

“To develop the capacities of individuals, families and communities to 

participate fully in social, economic and cultural activity by supporting a 

vibrant, inclusive and environmentally sustainable society in County Kildare” 

Mission Statement 

This Vision will be achieved through: 

 Delivery of appropriate advice, guidance and funding supports to people and 

communities in County Kildare in response to their needs. 

 Implementation of strategic ‘flagship’ initiatives, in partnership with local 

stakeholders, to address broader/sectoral/strategic needs. 

 Commissioning relevant human resources/expertise to ensure delivery of 

relevant supports. 

 Participation of relevant agency, community & voluntary, private sector 

expertise to ensure input to decision making and influencing of appropriate 

policy formulation. 

 Working in close partnership with local, national state and EU agencies /bodies 

to leverage additional services /funds to address local needs. 

 

In relation to rural areas, the main challenge will be to maintain vibrant rural communities 

and to ensure people in these have communities access to all the services/facilities they 

require.  In addition to quality of life issues referred to in our Vision, we anticipate the 

requirement to stimulate employment support and enterprise activity in rural areas with an 
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emphasis on rural tourism, the revival and regrowth of rural towns, alternative farm and 

environmental enterprises.  

The themes under the new Rural Development Programme have been outlined as follows: 
 

1. Rural Economic Development (Enterprise Development and Job Creation) 

 Rural Tourism 

 Enterprise Development 

 Broadband 

 Rural Towns 
 

2. Social Inclusion/Community 

 Basic services (hard to reach communities) 

 Rural youth 
 

3. Rural Environment 

 Rural Energy/Biodiversity/Water 
 

4. Support for Food Producers 

 Artisan Food producers 

 Regional product development ( Marketing) 

 Strategic identified sectors (marketing/Processing) 
 
 
Indicative Themes & Associated Actions 
 
1. Rural Economic Development  

  
1.1 Rural Tourism 

 
Rural Tourism will be a key sector under the new LDS and offers significant opportunities for 

County Kildare, in terms of creating and sustaining employment, in generating revenue and 

income in rural areas and in supporting enterprise activity. 

Rural Heritage offers the opportunity to support the development of a strong rural tourism 

sector as well as providing local people with recreational as well as quality of life benefits and 

building a strong sense of identity and pride with their local place. 

 

 

 



15 
 

Proposed Actions 

 County Flagship Initiative - Digital Marketing Platform for County Kildare 

CKLP has supported County Kildare Failte with it’s the Strategic Planning Process and brochure 

production under the 2007 - 2013 RDP programme.  Under the new LDS, Kildare LCDC / CKLP 

(in association with County Kildare Failte) will support the next stage of this work through 

implementation of a Digital Marketing Platform for County Kildare. 

Key objectives the new Rural Tourism Platform will include: 

- Greater reach into Key International Markets for the Kildare Tourism Brand 

- Support of New Rural Tourism Products, Trails, Festivals and Events 

- More Targeted and measurable Publicity Campaigns 

- Increase of Membership across the County from 150 to 500 rural tourism Providers/ 

Communities 

- Support key County wide initiatives   

- Long term sustainable approach to rural tourism for Kildare 

 General Supports 

In addition to the Flagship initiative, Kildare LCDC / CKLP anticipate supporting a range of 

activity under Rural Tourism, including: 

 Support information and training for individuals thinking of starting their own 

enterprise. 

 Locally based job opportunities, keeping people in/near their community base. 

 The restoration of old buildings, particularly on-farm buildings, with a view to creating 

part-time or full-time employment. 

 Supporting the development of eco-tourism projects. 

 Supporting a range of actions which are essential to the Conservation and Upgrading 

of the Rural Heritage of County Kildare. 

There is a strong base of projects in the pipeline awaiting these supports. 
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1.2 Enterprise Development 

Under the New Rural Development Programme, Kildare LCDC / CKLP will work closely with the 

Department of Agriculture & Food, the Dept. of Enterprise Trade & Employment, the Local 

Enterprise Office and Teagasc to ensure that duplication any of programmes or resources does 

not occur.  

Proposed Actions 

 Employment in rural areas 

Significant funding will be allocated in response to a substantial local need to support 

employment in rural areas and the county in general.  The degree of funding being allocated 

to this measure reflects the priority placed on sector by Kildare LCDC /CKLP. 

It is envisaged that the majority of the funding allocated will be for training and animation 

supports, in response to the need to work closely with farmers and their families, enterprise 

promoters, craft workers, rural youth, etc. The earlier stages of the programme will focus on 

bringing forward ideas into project applications.   It is envisaged that at the latter end of the 

programme, a higher proportion of capital projects will be supported under this measure 

arising from the animation actions & training initiatives. 

 General Supports 

Kildare LCDC / CKLP anticipate supporting a range of activity under Rural Tourism, including: 

 Provision for a range of assistance types for start-up enterprises and expansion of existing 

enterprises including the adoption of new technologies and the development of 

innovative products and activities. 

 The provision of a range of assistance types for adding value to local products, including 

support for business &craft networks, collective marketing, local branding initiatives, and 

improved quality and development of artisan processing facilities. 

 Utilisation of local ICT capacity, for example centralised online processing of micro-

enterprise administrative activities, will also be supported. 

 Actions to foster rural entrepreneurship particularly combined with support for small-

scale research, analysis and development. 
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 Support the development of artisan foods, craft enterprises, rural/agri tourism businesses 

and green economy/renewable energy enterprises in County Kildare through technical 

support, training, marketing and capital supports.   

 Support the development of small enterprise incubation units, e.g. a rural enterprise 

centre, a craft village / craft enterprise centre/food hub.   

 

1.3 Broadband Development  

Given the very limited budgets available to LEADER, there is little scope for direct funding of 

actual work (digging ducting trenches, etc.) on constructing a fibre network.  But prior to any 

physical construction, plans and technical studies of various types- technical, financial, legal, 

social, etc. would be required.  A key objective will be to replicate the B4RN initiative, as any 

pre-development planning work undertaken on advancing that concept would be useful in 

most alternative initiatives.   Essentially all activity under this theme will be focused- at least 

in part, on the planning in all its aspects needed to embark on a B4RN-type project. 

The feasibility and technical studies will provide a framework for potential development 

locally.  But to link the local network to the internet will require cooperation with other parties 

to acquire access to existing ‘backhaul’ capacity- or to construct new fibre linkage.  This too 

will require ‘technical assistance’ in term of legal costs, financial modelling, etc.  The 

‘Cooperation’ theme in LEADER is a suitable method to fund such shared costs with other 

Local Development Companies or third parties.   

Another Cooperation theme project that would be useful to is the creation of a critical path 

template or ‘how-to’ plan.   

 
1.4 Rural Towns Revival 
 
Proposed Actions 
 
 County Flagship Initiative - Animation Programme for the Revival of Rural Towns  

This initiative is proposed in response to the CEDRA Report – Recommendation 5 on Rural 

Economic Development Zones - REDZ’s.  There is a need for facilitated strategic planning & 
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customer experience management to be undertaken by key business leaders as an essential 

process for sustainable development and the revival of rural towns in the county.  

A rural town’s ability to deliver an experience that sets it apart in the eyes of its customers 

serves to increase the potential spend  and, optimally, inspire loyalty to its brand identity. 

Loyalty is now driven primarily by a business's interaction with its customers and how well it 

delivers on their wants and needs.  Developing a model that is “customer- centred” is a key 

requirement for success.  

Under the proposed LDS, Kildare LCDC/ CKLP plan to deliver an initiative that will assist the 

business interests and communities in a specified number of rural towns, to review their 

current retail profile/ branding, identify the gaps and develop a Vision and focus for satisfying 

customers & consumers in the town as well as visitors to its attractions.  This process will 

include a methodology for tracking the performance in the area of customer service/meeting 

expectations and for highlighting how the metric is actioned within each town. 

The purpose of this programme will be to:  

 Explore options for differentiated identity/ brand development which will trigger 

customer awareness and loyalty. 

 Determine the training and education programme for the participants (Retailers / 

Employees/Others).  

 Enable those rural towns/ communities to become capable of delivering a 

sustainable tool to build awareness within all sectors of the community, as to the 

importance of providing an outstanding customer experience.  

 Facilitate benchmarking and providing feedback within each town with regard to 

the customer experience being provided. 

  

http://en.wikipedia.org/wiki/Brand
http://en.wikipedia.org/wiki/Interaction
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2. Social Inclusion through  building community capacity, training & animation 

 
2.1 Basic Services for hard to reach Communities 

From the experience of the 2007- 2014 RDP and feedback received there is a continued 

requirement for a pro-active approach to providing supports to a large number of target 

groups and geographical communities.  The proposed LDS will complement the supports 

delivered by CKLP in respect of SICAP, TUS, RSS and other social inclusion programmes. 

 

Proposed Actions  

Supports to be made available to specified rural communities on three levels.  The purpose of 

this three strand approach is to ensure no community is excluded from funding/supports, and 

we work more closely with those communities that need a more hands on approach. 

Level 1  

Over the period 2014 – 2020, Kildare LCDC / CKLP are committed to supporting the 

Community Groups which have undertaken Project Management - Capacity Building 

initiatives with the purpose of developing Community Amenities during the 2007-2013 

Programme.  

Level 2  

In terms of targeting Level 2 communities, the following is the proposed approach: 

 To identify specified communities for a more pro-active approach, based the 

Municipal areas in the county.  The locations will comprise of at least one 

community from each, and additional rural communities identified during the 

strategic planning process.   The communities can be selected on the basis that: 

1. They have experienced very significant population increases over 2006-2011 

period. 

2. The Municipal area in which they are located in is experiencing significant 

deprivation. 

3. There is a mix of larger rural towns as well as rural areas.   
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Level 3  

To target the needs of special interest groups in the rural areas, proposed actions will 

broadly address the provision of: 

- Support for cultural activities 

- Certain arts facilities 

- General community and recreational infrastructure 

- Innovative activities in local communities such as social and 

information networks. 

Kildare LCDC / CKLP are committed to offering support in response to the needs of these 

communities.  In the case of the rural areas, the aim will be to ensure that people can 

remain living in these areas and enjoy the quality of life.  There is a strong base of projects in 

the pipeline awaiting these supports under this measure. 

 

2.2 Rural Youth 

According to the 2011 census, Kildare has the 3rd youngest population of all counties in 

Ireland with 28.3% of its population aged 0-18 years.  The LCDC Data Profile which was 

carried out for Kildare Local Authority in June 2014, outlines that the North of the County 

displays high levels/numbers of children and young people.   

It is envisaged that area specific youth projects will be an important element of the new 

Rural Development Strategy for County Kildare.  This will involve supporting Integrated 

Services Programmes in specific areas and also the funding of youth animation and capacity 

building projects as well as a number of capital assistance projects around the county. 

There is a strong base of projects in the pipeline awaiting these supports. 
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3.  Rural Environment 
 
Proposed Actions 

Actions for Rural Environmental Sustainability 2014-2020 

The aim is to foster the involvement of the rural communities of Co. Kildare in citizen and 

community led projects which will foster Rural and Environmental Sustainability.   

Sustainability finds the balance between community, the natural environment and the 

economic development of a rural area so that communities become more economically, 

socially and environmentally resilient into the future.  

Key to the delivery of this greater sustainability is focussed on 

 Learning & Awareness Programmes for Social-Ecological Resilience and Diffusion of 

Knowledge and Innovations to the Community. 

 Development of Green Infrastructure to support several sectors such as rural tourism,  

agri-food and local enterprise, 

 Support for Rural Entrepreneurship and Innovation, 

 Participation of community and individuals in pilot community-based and commercial 

projects showcasing best practice in Environmental Management, in areas such as 

Resource Management, Waste Management, Management of Biodiversity, Promoting 

the Circular Economy, Increasing understanding of Climate Change, Reducing Carbon 

Footprint and developing Renewable Energy Projects. 

It is proposed that a hub will be developed where the resources of agencies such as 

Sustainable Energy Authority of Ireland (SEAI), the EPA, Kildare County Council, Maynooth 

University and Environmental NGOs will be channelled to meet the needs of the local rural 

community. 

 
4. Support for Food Producers 
 
The main thrust of the programmes work in this sector is to support and assist the 

development of a strong local food network in the county, and particularly to stimulate 

sustainable collective activity among the emerging enterprises to the benefit of all.  The 
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Programme funding will focus on strengthening   individual enterprises as well as supporting 

the creation of a strong network of producers. 

Activities supported will include technical assistance to producers, delivery of training    to 

update/enhance existing skills in the delivery of a quality product, market 

identification/market research, marketing and sales supports including labelling and branding 

of quality produce, as well as a range of capital assistance in support of creating more 

competitive and sustainable food businesses in rural areas. 

An important aspect of our approach in this sector will be to support the establishment of 

processing facilities in the county for local food producers.   This may be implemented on a 

producer level (subject to viability and sustainability) or on the basis of a central facility that 

can be accessed/used by a number of operators. 
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Section 5:  Preparatory Support and Additional Information. 

 
Kildare LCDC/ CKLP are requesting financial assistance to cover preparatory support for the 

LDS design process.  The funding requested is in respect of certain operational costs (e.g. 

venue hire for meetings), administration (e.g. postage, photocopying, print) and staffing 

time.  We have estimated costs on a monthly basis, and for the maximum time period 

allowed for the development of LDS (6 months).  

 Venue Hire/meeting costs  €1,500 

 Administration costs   €750 

 Staff costs    €4,000 

Projected monthly cost  €6,250 

Projected cost over 4 months: €25,000 

Projected cost over 6 months: €37,500 

 

Kildare LCDC /CKLP are seeking a maximum contribution of €37,500 in preparatory support 

funding. While it is intended to complete the plan within a four month period, in the event 

of unforeseen circumstances, we are proposing that the six month budgeted cost is provided 

to support the planning process. 
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Memorandum of Understanding between 

County Kildare LCDC and County Kildare LEADER Partnership 

October 2014 

 

1. Context 

 

The current Rural Development Programme (RDP) is due to conclude on December 31st 2014. This 

programme is overseen and delivered in Kildare by County Kildare LEADER Partnership. It is proposed 

by Department of Environment Community and Local Government (DECLG) to change the oversight 

and delivery of the new RDP 2014-2020.This is linked to significant local government reform, which 

has taken place in recent months. The Minister has reaffirmed the Government’s policy position that a 

partnership approach, which includes local authorities and other key local stakeholders such as LDCs, 

is considered the most coherent approach to developing and implementing LEADER local development 

strategies. It is also proposed that LCDC lead the Local Action Group in their designated area. There is 

ongoing negotiation and dialogue between key stakeholders- DECLG, ILDN (representing Local 

Development Companies) and CCMA (representing local authorities). While a detailed proposal was 

circulated by DECLG on September 5th, this document is still being considered by stakeholders and 

may change before final guidelines are issued. 

 

  

2. Kildare approach 

While final guidelines are not in place, there is a common agreement with Kildare LCDC and the Board 

of CKLP that there will be one submission on behalf of County Kildare in respect of the new RDP 

2014–2020. This Memorandum of Understanding aims to agree a first stage approach and 

understanding at local level to enable work to prepare for the new Local Development Strategy which 

will form the basis for the RDP 2014-2020 to progress. 

The partnership envisaged will meet local needs as well as conform to the likely requirements of the 

new Rural Development Programme.  The partnership will be constituted as follows: 

 The LCDC as the body established under section 36 of the Local Government Reform Act 

2014 for the purpose of developing, coordinating and implementing a coherent and integrated 

approach to local and community development. 

 CKLP as the current LAG under the Rural Development programme and as the designated 

lead LAG partner to deliver the new RDP 2014 – 2020 in County Kildare. 

 Kildare County Council as the designated lead financial partner as proposed by DECLG in 

the draft text for the new RDP structural arrangements. 

This MOU sets out the broad roles, principles, processes and expected milestones to be engaged by 

the local partnership in making such a joint submission.This MOU underpins how Kildare LCDC and 

CKLP will work together to plan and implement the Rural Development Programme for Kildare 2014-

2020. A second stage MOU will be agreed to clarify the detailed roles and functions of both LCDC and 

CKLP when final guidelines are issued and agreed later in 2014. 
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Addendum May 2015 

In line with local agreement reached between Kildare LCDC and CKLP, we are proposing a 
joint LAG under the Rural Development Programme 2014 – 2020. 

We believe the proposed arrangement is compliant with Article 34 of EU Regulation 1303/2013 
(‘Common Provisions Regulation’).  We set out our Memo of Understanding in this regard in 
the Appendix attached to the submission. 

In brief, our joint LAG will have ultimate responsibility for the delivery of the LEADER 
programme. It will have overall responsibility for identifying and agreeing LDS priorities, 
agreeing arrangements for the development of the EOI and LDS and their approval prior to 
their submission to DECLG.  

The role of Kildare LCDC is:  

(a) set the overall strategic direction and the LDS priorities in collaboration with CKLP 

(b) verify (or not) that the projects are eligible for support under the RDP programme, to 
confirm (or not) that projects are in line with LCDC priorities and the LDS strategy adopted for 
the county and that projects approved by the LAG are in accordance with Art. 34(3) (f) of 
Regulation 1303/2013,  

(c) monitor and review performance of the implementation of the LDS 

(d) monitor and review the performance of the LA as lead financial partner.  

The role of CKLP is:  

(a) in collaboration with Kildare LCDC prepare an EOI application under the first phase of the 
LEADER application and selection process,  

(b) take a lead role in the preparation of the LDS while facilitating and accommodating input 
from all partners – collaboration with other partners is essential, in particular, collaboration 
with the community, economic and planning branches of LAs, as well as collaboration with 
other LAG partners with knowledge and skills relevant to the development of the LDS, and  

(c) ensure appropriate consultation with local representative structures, including through the 
Public Participation Networks which will have a key role in ensuring that the interests of 
communities at municipal district level are captured in the LDS.  

(d) as the implementation partner, the LDC will deliver the project and animation related 
actions associated with the implementation of the LDS. They will carry out all work from the 
issuing calls for proposals up to, and including, submitting project recommendations to the 
LAG for approval.  

In line with EU regulatory requirements, the joint LAG will have responsibility for the 
implementation of the LDS and decisions on the funding actions under the LDS. It is 
envisaged that CKLP will operationalise the strategy through a Service Level Agreement with 
Kildare LCDC. 
 
Actions related to the financial and administration aspects of strategy implementation will be 
undertaken by the LA as lead financial partner in so far as it pertains to the role as lead 
financial partner. 
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Selection of County Kildare Profile Data (Source: AIRO) 
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County Kildare Settlement Hierarchy 
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County Kildare Settlement Hierarchy: Population – Urban/Rural 
 
 
 

Settlement Hierarchy Population base Urban/Rural 

Large Growth Town 1 Naas 
Population 20,713 

Urban 

Large Growth Town 2 Maynooth 
Leixlip 
Newbridge 
 
Population between 
12,510-21,561 

Urban 
Urban 
Urban 

Moderate Growth 
Towns 

Celbridge 
Kildare Town 
Kilcock 
Monasterevin 
Kilcullen 
 
Population between  
3,473-19,537 

Urban 
Rural 
Rural 
Rural 
Rural 

Small Towns Population between  
1,016-6,702 

Rural 

Villages Populations between 
299-1,004 

Rural 

Rural Settlements Smaller populations Rural 

Rural Nodes Smaller populations Rural 
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Kildare County Council Settlement Hierarchy Map 
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Kildare County Council Development Plan Core Strategy Map 

 

 
 
 
 


