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Members in Attendance: 

Statutory Non-Statutory 

Local Government Elected Members 
Cllr. Fintan Brett 
 
Local Government Officials 
Peter Carey, LCDC Chairperson & Chief 
Executive KCC) 
 
State Agencies 
David Walsh, Chief Officer, HSE 
Sean Ashe, Chief Executive, KWETB 
Mary Foley, Head Local Enterprise Office 

Partnership Companies 
Patricia O’Brien, Chair, CKLP 
 
Local Community Interests 
Dermot O’Donnell, Vice-Chairperson, C&VF 
Mary Waters, IFA 
Pat Doyle, CEO, Peter McVerry Trust 
Sarah Shakespeare, Manager, Teach Dara 
Allan Shine, CEO, North Kildare Chamber 
Lisa Baggott (Co-ordinator SWRDATF) 
 

 

Also in Attendance:  Peter Minnock (Chief Officer LCDC); Susan Bookle (Co-ordinator LCDC); Marie Kane 
(Administrator LCDC); Pat Leogue (CKLP); Helen Mulhall (CKLP); Bernie McEnroe (CKLP); Honor Griffin (ISP); 
Niamh Keaveney (Mojo); Mary Keane (CKLP); Bill Thorne (Exodea)  

Apologies: Trish Finlay, Area Manager, Tusla; Donal Spellman, Dept. of Social Protection; Anthony Egan, 
Chairperson, C&VF 
 

1. Minutes & Matters Arising from the Minutes    
 

A. Minutes 

 The minutes of 25th November 2015 were approved and adopted.  They were proposed by Sean 

Ashe and seconded by Sarah Shakespeare.   

 

B. Matters Arising from Minutes 25th November 2015 

Item Update Action 

Suicide Prevention 
Subgroup 

 

 

David Walsh requested that a presentation from the HSE 
on ‘Connecting for Life’ (Ireland’s National Strategy to 
reduce suicide) be included in the agenda of the next 
LCDC meeting.  

It was agreed that a 
presentation on 
‘Connecting for LIfe’ 
would be included in 
the agenda of the 
LCDC meeting on 2nd 
March. 

Kildare Local Community Development Committee 

 Minutes 

Held at 10:00 am on Wednesday 27th January 2016 

At Áras Chill Dara, Naas 

STRICTLY CONFIDENTIAL 
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Meeting with 
Gordon Jeyes, CEO, 
Tusla, Child & 
Family Agency 

The LCDC are keen to ensure that a meeting takes place 
with Gordon Jeyes.  Trish Finlay has taken on to organise 
it and this will remain on the agenda. 
 

Trish Finlay to follow 
up to arrange 
meeting 
 

LECP Peter Carey confirmed that the LECP was formally 
approved and adopted by full Council on 18th December.  
The document will be published and promoted in the 
coming months and will be presented to the full 
management team of KCC to ensure that there is an 
appreciation of its contents.  He requested that other 
LCDC members would present it to their management 
teams over the coming weeks. 

Peter Carey 
requested that LCDC 
members present 
the LECP to their 
management teams 
over the coming 
weeks. 

 

 
 
 

2. Social Inclusion & Community Activation Programme (SICAP) Presentation 

Pat Doyle, Chairperson of the LCDC SICAP Subgroup gave an overview of the SICAP End of Year review 2015 

and the Annual Plan for 2016.  Pat said the outcomes from the End of Year review were positive and the 

subgroup worked closely with CKLP to ensure that the Annual Plan for 2016 incorporates the priorities for 

Kildare highlighted by the LCDC members and included in the LECP.    

Pat Leogue made a presentation highlighting the achievements and learning from the 2015 programme, 

and the overall approach taken in the 2016 Annual Plan (see Appendix 1).   Pat said there is a very good 

working relationship with the LCDC subgroup and emphasised that they would like this mirrored at a 

national level.  He added that they collaborated well with KWETB, DSP and other LCDC members in 2015 

and hope to develop this further in 2016. 

   Discussion following SICAP Presentation Action 

Sean Ashe gave an overview of the new apprenticeship programme 

(SOLAS) – there is a major uptake nationally. KWETB are developing 

centres in Athy, Kildare Town, Crookstown, Naas & Celbridge.  Sean 

said there is a capacity issue between school leaving and the 

apprenticeship programme and said there is an opportunity for CKLP 

to identify these participants for SICAP. 

 

Transport (rural in particular) and shortage of bus drivers is an issue 

for the apprenticeship programmes. 

 

Dermot O’Donnell suggested that many disability organisations have a 

transport service which could be tapped into as part of SICAP.  He 

added that placing greater emphasis on disability can also have a 

positive effect on communities in disadvantaged areas.  

 

CKLP welcomed the issues raised about rural transport and disabilities 

and said it will be highlighted as part of an event that they’re running 

CKLP to discuss opportunity 

of pre-apprenticeship 

participants with KWETB. 

 

 

 

It was agreed that rural 

transport shortages need to 

be addressed as this is a 

major issue in Kildare. 

 

CKLP to follow up accessing 
transport with disability 
organisations 
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soon with Maynooth University, KARE and the Kildare Sports Inclusion 

& Disability Officer. 

 

Emerging poverty issues in north Kildare were highlighted, particularly 

in Maynooth and Celbridge – Sean Ashe commended CKLP on their 

plan for 2016 which now includes north Kildare. 

 

Peter Carey thanked Pat and Helen for their presentation and also 

thanked Pat Doyle and Trish Finlay for their ongoing work with the 

SICAP subgroup.   He asked the LCDC members to consider the 

approval and adoption of the SICAP Annual Plan 2016.  

 

 

 

 

 

 

The 2015 End of Year 
Review and 2016 Annual 
Plan were approved and 
adopted at the meeting.  
The approval was proposed 
by Sean Ashe and seconded 
by Lisa Baggott. 

 
 
 
 

3. Integrated Services Programme Celbridge (ISP) 
 

Honor Griffin, ISP Co-ordinator for North Kildare presented and circulated the ISP Plan for Celbridge 2016-

2020 (see Appendix 2).  The ISP brings together leaders from the public, voluntary and private sector to 

agree local priorities.  Honor outlined the eight thematic areas within the plan and described the outcomes 

to date.  A discussion ensued in relation to the plan and the following main points were raised: 

 Celbridge would work well as a tourism hub for north Kildare providing connectivity with 
Maynooth, Leixlip and over as far as Naas; 

 Celbridge is lacking in tourism and hospitality provision (compared to Maynooth); 

 Signage is poor for tourists in Celbridge 

 Lots of tourism opportunities that need to be bedded down:  Arthur’s Way, Rye River, Celbridge 
Manor etc. 

 Access to amenities for children in Celbridge is urgently required 

 Social housing is needed in Celbridge 
 

Honor said the newly formed Tourism Group are very keen to engage with KCC and Kildare Failte.  She 

emphasised that the community can’t do it alone without that support.  Honor reminded LCDC members 

that the plan is being launched the following day in The Mill, Celbridge and she would be delighted to see 

them there. 

Peter Carey congratulated Honor on an excellent piece of work for Celbridge and said he looked forward to 

the launch tomorrow and the roll-out of the plan. 
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4. Mojo Presentation 
 
Niamh Keaveney, Mojo Manager made a presentation about the Mojo programme in 2015 and the plan for 

Kildare for 2016/2017 (appendix 3).  Niamh said Mojo had thirty four referrals for the first programme and 

they could only take fourteen.  She said various agencies and mental health teams referred the men to the 

programme but 45% were self-referrals.   Niamh said the demographic of men for Programme 2, which 

started last week, is different from the first programme as they are getting more rural men this time 

around.  She said transport is an issue and thanked the Peter McVerry Trust and CKLP for providing 

transport support to the programme. 

Niamh said funding is required to roll the programme out to other areas in Kildare past April as this is the 

end of the pilot phase. Niamh thanked LCDC members for their support to the programme to date, in 

particular KWETB, Peter McVerry Trust, North Kildare Chamber, CKLP, Teach Dara and Kildare Sports 

Partnership. However, financial support is required in order to maintain and extend the programme in 

Kildare – details as follows: 

Secured Funding Short Fall 

 €20,000 – National Office for Suicide Prevention 

 €10,000 – Chamber of Commerce 

 €3,600 – County Kildare Leader Partnership 

 €1,700 – KWETB 

 €1,350 – Kildare Sports Partnership 

 Commitment – Peter McVerry Trust 

 €53,805 

 

 

Feedback on Mojo Presentation 
 

Actions 

 Sean Ashe said the KWETB can offer their facilities 
to Mojo in Ardclough, Celbridge, Crookstown, Athy, 
and possibly Naas. 

 Sean also suggested that Niamh contacts KWETB’s 
Community Education Officer as he is very 
supportive of the ETB increasing their contribution 
to the programme 

Niamh Keaveney to arrange a meeting 
with KWETB Community Education 
Officer 

 David Walsh said mental health services in Kildare 
are the worst in the country but they are now 
getting funding for community based teams which 
will improve levels of support.  David said it is 
hoped that the teams will refer clients to Mojo 

 David suggested applying to the National Lottery for 
funding 

National Lottery Funding for Mojo was 
put forward to Niamh as an opportunity 

 Peter Carey thanked Niamh for her presentation 
and wished her well with the roll out into 2016/17 
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5. Rural Development Programme Update – Bill Thorne (Exodea) 
 
Bill Thorne from Exodea Consultants was commissioned in January to work with CKLP and the LCDC to 

finalise the Local Development Strategy for Kildare.  Bill outlined that this LEADER programme is very 

different from previous versions of LEADER.  This programme is based more on achieving targets based on a 

clear strategy and there is an emphasis on ongoing evaluation.  The roles and responsibilities of the Local 

Action Group (LAG) have changed significantly.  The LAG was always the Local Development Company with 

Department of Agriculture as lead Department in the past.  This has changed nationally with the DECLG as 

the lead Department, the LCDCs proposed as the LAG, the Development Company as the implementer and 

the Local Authority as the financial partner.  An independent evaluation committee will also have to be 

adopted and set up.   

 

Discussion following RDP Presentation Actions 

Bill confirmed that the LDS will be submitted at the end of 
February and expects the programme to be rolled out at the end 
of Q1/start of Q2 2016.     
 
David raised the issue of the structure of the LAG and said a 
separate subgroup meeting needs to be set up very soon to 
finalise the structure. 
 
Mary Keane said she is working on a draft discussion paper in 
relation to the structure of the LAG and evaluation committee 
and will circulate to Bill. 
 

RDP Subgroup meeting with CKLP 
will be set up within the next week. 
 
Mary Keane to finalise discussion 
paper on structure of LAG & 
Evaluation Committee for next RDP 
subgroup meeting. 

It was agreed that the CKLP RDP team need to work closely with 
LEO to avoid duplication 

 

Allan Shine asked if LCDC members will have the opportunity to 
review the LDS before it’s submitted.  It was agreed that the 
document would be circulated to the wider LCDC group for 
observations. 

Peter Minnock to circulate LDS to 
LCDC members for their 
observations before it’s submitted 
to DOE. 

 
 
 

6. Any other business 
 

 Lisa Baggott informed the LCDC that the SWRDATF were recently awarded dormant account funding for 

2016 (€45,000 - the highest nationally).  Lisa proposed that Steven Joyce from SWRDATF presents their 

proposed strategy for the fund at the next LCDC meeting.    

 
There being no other business, the meeting was closed. 

 

7. Date of Next Meeting – Wednesday 2nd March at 10.00am - Board Room, Aras Chill Dara 
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LCDC Attendance 2014/2015/2016 
Name Organisation 2014 2015 Jan Mar May July Sept Nov 

Local Govt. Members          

Cllr. Mark Wall Public Rep. 6/7 4/6 X      

Cllr. Suzanne Doyle Public Rep. 6/7 3/6 X      

Cllr. Fintan Brett Public Rep. 4/6 6/6       

Local Government Officials          

Eamon O’Sullivan KCC 3/3 n/a n/a      

Peter Carey KCC 3/4 4/6       

Mary Fitzpatrick/Mary Foley LEO 3/7 2/6       

State Agencies          

David Walsh HSE 4/7 5/6       

Patricia Finlay Tusla 7/7 4/6 AP      

Sean Ashe KWETB 5/7 6/6       

Donal Spellman (Nov 2015) DSP n/a 1/1 AP      

Partnership Company          

Chris Byrne  CKLP 4/7 2/4 n/a      

Patricia O’Brien (Sept 2015) CKLP n/a 1/2       

Local Community Interests          

Allan Shine NthK Chamber 7/7 5/6       

Anthony Egan C&VF 6/7 4/6 AP      

Christy Lynch (Resigned) KARE 5/7 1/6 n/a      

David Walsh  An Taisce 6/7 6/6 X      

Dermot O’Donnell C&VF 4/7 2/6       

Mary Waters IFA 6/7 6/6       

Pat Doyle McVerry Trust 5/7 4/6       

Sarah Shakespeare Teach Dara 5/7 5/6       

Lisa Baggott SWRDTF 3/4 4/6       

Chief Officer          

Peter Minnock KCC 7/7 6/6       

LCDC Staff          

Susan Bookle LCDC 7/7 6/6       

Marie Kane LCDC 7/7 6/6       

 


