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Members in Attendance: 

Statutory Non-Statutory 

Local Government Elected Members 
Cllr. Suzanne Doyle 
 
Local Government Officials 
Peter Carey, LCDC Chairperson & Chief 
Executive KCC) 
 
State Agencies 
Eoghan Ryan, Dept. of Social Protection 

Partnership Companies 
 
 
Local Community Interests 
Pat Doyle, CEO, Peter McVerry Trust 
Sarah Shakespeare, Manager, Teach Dara 
Lisa Baggott, Co-ordinator SWRDATF 
David Walsh, An Taisce 
Anthony Egan, Chair, C&VF 
Dermot O’Donnell, Vice-Chair, C&VF 
Mary Waters, IFA 
Allan Shine, CEO, North Kildare Chamber 
 
 

 

Also in Attendance:  Peter Minnock (Chief Officer LCDC); Susan Bookle (Co-ordinator LCDC); Marie Kane 
(Administrator LCDC); Eoghan McCarthy (AIRO, Maynooth University); Justin Larkin (CKLP) 

Apologies:  Cllr. Fintan Brett; Cllr. Mark Wall; Mary Foley (LEO); Patricia Finlay (Tusla); David Walsh (HSE);  
 
Peter Carey welcomed Eoghan Ryan, from the Dept. of Social Protection to his first LCDC meeting.  Eoghan 
will replace Alan Carroll. 

 

1. Minutes & Matters Arising from the Minutes    
 

A. Minutes 

 The minutes of 25th May 2016 were approved and adopted.  They were proposed by Lisa Baggott 

and seconded by Allan Shine.   

 

 

Kildare Local Community Development Committee 

 Minutes 

Held at 10:00 am on Wednesday 6th July 2016 

At Áras Chill Dara, Naas 

STRICTLY CONFIDENTIAL 
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B. Matters Arising from Minutes 25th May 2016 

Item Update Action 

Family Resource 
Centres in Kildare 

 

 

The letter to the CEO of Tusla from the ISP, supported by 
the LCDC & CYPSC was sent at the end of May.  There has 
been no reply yet.   

Trish Finlay is 
actively pursuing a 
response. 

The Hive – Kildare 
Town Youth Hub 

There was a very successful opening of The Hive, in 
Kildare Town by Minister Zappone on 23rd June.  The 
Minister met with representatives from CYPSC & the LCDC 
for an hour after the opening to discuss broader 
children/youth issues for the county.  A more detailed 
proposal is being written and a follow up meeting with 
the Minister is being scheduled for September. 
Peter Carey added that the opening was a very positive 
occasion and it’s a great success story. 

Susan Bookle, Trish 

Finlay and Emma 

Berney (CYPSC) to 

work on proposal for 

follow up meeting 

with Minister in 

September. 

Mojo Representatives from Mojo Kildare met with Kildare TDs 
on 8th June.  The meeting was very positive and the TDs 
are actively seeking a meeting with Minister McEntee.   
The evaluation is near conclusion and work continues to 
progress very positively. 

 

 
 

2. Social Inclusion & Community Activation Programme (SICAP) 
 

Pat Doyle, Chair of the SICAP Subgroup provided the LCDC with an update on (a) the SICAP mid-term review 

and (b) a Pobal meeting with the SICAP Subgroup.   

 

(a) Mid-Term Review – Targets (Details of the targets were circulated at the meeting) 

 

 Overall the plan is progressing very positively.  People are engaging well in the programme and a 

number of new initiatives such as the youth employment initiative, located in the Hive, Kildare Town is 

very positive. 

 The Key Performance Indicators have been met. 

 Across the headline indicator report a number of mid-term actuals are in excess of mid-year targets set.  

 There are 4 actions where targets are slower to progress but there is a clear rationale for this. 

 Challenges still remain in relation to young people progressing to employment and self- employment. 

 Overall, work is on target to meet (and in some instances exceed) annual targets set and the work is 

progressing very well.  
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(b) Mid-Term Review – Budget 

 

 The budget for 2016 is €1,020,227.00. At this mid-term point €419,712.07 is spent 

 The spend to date is in line with agreed ratios 

 No budgetary issues were raised, and CKLP outlined that there will be no budget shortfall or 

overrun for 2016 

 

The Pobal Development Co-ordinator undertook to carry out a more technical parallel review of the 

information submitted.  This was received yesterday evening and no issues were raised by Pobal. 

Pat said in his view progress has been very positive for the first half of 2016. There has been positive 

engagement with the sub group, and evidence of response to suggestions made and priorities proposed by 

the LCDC. CKLP highlighted in the review the positive working relationship with many LCDC members which 

is supporting their work.  

Pat proposed on behalf of the SICAP sub group that the Mid Term Review be approved by the LCDC and 

that the third quarterly SICAP payment transferred from KCC to CKLP. 

The SICAP Mid-Term Review was approved by the LCDC.  The approval was proposed by Lisa Baggott and 

seconded by Cllr. Doyle. 

(c) Meeting with Pobal 

Pat gave an update on a meeting that took place with the Pobal Development Co-ordinator and SICAP 

Manager with the SICAP Subgroup on 4th July. The purpose of this meeting was to feedback on 2015 and 

discuss progress 2016.  Overall, the engagement was positive and main areas discussed were as follows: 

 End of year report 2015 - Pobal were very positive on progress in Kildare for the first year of SICAP.  

 Department are keen that Mojo, Women's Aid (and some other initiatives) are supported by SICAP. 

Further briefings will be given in this regard.  Susan stressed the importance of considering Kildare 

Mojo as part of this briefing session 

 Annual report 2015, viewed very positively by Pobal. The case studies (which are emphasised by the 

Dept.) were well written and clear. It was suggested given the progress in youth employment in 2016, 

that this could be a case study for the next annual report. 

 Planning 2017- a proposal is being discussed with the Dept to separate the end of year review with the 

plan 2017.  

 Tendering for future programmes - unclear, and linked to the commissioning report which is been 

undertaken for the DEPR. This will inform future commissioning. 

Peter Carey thanked Pat Doyle, Trish Finlay and members of the SICAP subgroup for the great progress 

made on the programme. 
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3. Athy - SICAP  
 
As part of the SICAP Annual Plan for 2016, CKLP have included the following action: 
 
“CKLP will offer to take a lead role in the establishment of an inter-agency approach in Athy during 2016….” 
 
Following a request from the SICAP Subgroup, it was agreed at the last LCDC meeting that a SICAP 
intervention in Athy would be discussed at this meeting with a view to agreeing next steps.  Details of the 
discussion are as follows: 
 

Discussion on SICAP in Athy 
 

Actions 

Positives in Athy: 

 Peter Carey outlined KCC initiatives taking place in 
Athy:  new library & 9 acre amenity park; new 
skateboard park; Shackleton museum; K-Leisure; 
Tourism (Barrow Blue); Shop front scheme; Emily 
Square rejuvenation; Tourism barge. 

 There are a large number of voluntary champions in 
Athy 

 There are a large number of agencies already 
engaged in Athy 

 A lot of resources have gone into Athy so there 
should be lessons to be learned 

Major issues in Athy: 

 Highest rate of social housing in Kildare 

 Highest rate of unemployment (only town in 
Leinster increasing month on month) – 
generational unemployment is a major issue 

 Social exclusion 

 Educational attainment 

 School completion programme needs to be 
more open & transparent 

 Transport is an issue for work experience 

 Visible anti-social behaviour 

 Drugs is an economic driver for many young 
people 

Peter Carey acknowledged that all of 
these KCC projects focusing on the 
appearance of the town won’t hit the 
deep rooted social issues. 
 
 
 
 
 
 
 
 
 
It was agreed that: 

 A number of complex issues 
exist and a co-ordinated 
response is required 

 Who leads this needs be 
considered as a multi-agency 
response is required that has a 
coherent plan, clear roles and 
an accountable structure 

 Long term plans to sustain 
enterprise, education, social 
housing & employment in Athy 
need to be developed 

 Start with children/young 
people – long term plan 

 Minister for Social Protection 
has committed to a pilot to 
look at 100 places for homeless 
young people in Athy (Pat 
Doyle) 

 A meeting would be set up in 
September with key players 
from agencies to develop an 
Athy proposal for the LCDC – 
Pat Doyle to lead 
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4. Local Economic & Community Plan (LECP) 
 
Eoghan McCarthy from AIRO in Maynooth University presented an update on the Kildare Data Hub which is 

mapped around the LECP themes.  The Hub will be a publicly accessible live online data resource which will 

enable informed decision making. He said the next steps in the process are as follows: 

 

1. Finalise Dashboard Design 

2. Construct Dashboard Functionality 

3. Develop Dashboards 

4. Assist the IT Dept. in KCC with the design of the Kildare Data Hub website to host dashboards 

5. User Testing/Training/Workshops 

6. Launch on Kildare County Council Data Hub Website 

 

Susan said the more information received from the various agencies for the hub the more beneficial it will 

be.  She added that when the hub is ready, training sessions will be held for LCDC members and their staff.  

Eoghan said he is already engaging with KCC Planners in relation to their Local Area Plans. 

 

Peter Carey thanked Eoghan for his presentation and said the Data Hub will be a very useful management 

tool for all agencies. 

 
 

5. Rural Development Leader Programme (RDP) Update 
 
Justin Larkin, CEO with CKLP gave an update on the Local Development Strategy.  The Department wrote to 

Peter Minnock recently and provided feedback on the Kildare LDS which was submitted in February. There 

were a number of points raised under each section (18 points in total). Some points were minor and others 

were more significant. The response to the queries raised is expected by next Monday 11th, however an 

extension has been granted to submit the response by Friday the 15th of July. 

Justin said he is working with Bill Thorne (Consultant) on the revised LDS and Susan will be responding to a 

few of the points.  Justin said the response received from the Department is not unique to Kildare and it 

won’t be a major re-write, it’s just part of the process.  He added that he was on schedule to have the initial 

draft of the revised LDS ready by the end of the week. 

Susan said a copy of the revised LDS will be circulated to LCDC members next Monday/Tuesday to review.  

Given the tight timeline and due to subgroup members being on leave it was proposed that the sign off 

function be undertaken by Peter Carey as LCDC Chairperson. 

 It was agreed at the meeting that Peter Carey will sign off the revised LDS on behalf of the LCDC 

members 

 It was also agreed that a high proportion of the time at the next LCDC meeting in September will 

be given to the Rural Development Programme.  Discussion papers will be sent to LCDC members 

in advance. 
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6. Any other business 
 

 It was agreed that information updates will be exchanged between the Children & Young 
People’s Services Committee (CYPSC), the Joint Policing Committee (JPC) and the LCDC.   

 Pat Doyle gave a Kildare update from the Peter McVerry Trust.  Pat said he will provide 10 
month stats from their free phone service at the next LCDC meeting.  They are continuing 
to make progress, working closely with KCC to provide accommodation for homeless 
people in Kildare. 

 
There being no other business, the meeting was closed. 

 

7. Date of Next Meetings: 
 Wed 28th September at 10.00am 

 Wed 23rd November at 10.00am 
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LCDC Attendance 2014/2015/2016 
Name Organisation 2014 2015 Jan Mar May July Sept Nov 

Local Govt. Members          

Cllr. Mark Wall Public Rep. 6/7 4/6 X X  AP   

Cllr. Suzanne Doyle Public Rep. 6/7 3/6 X X     

Cllr. Fintan Brett Public Rep. 4/6 6/6  X  AP   

Local Government Officials          

Eamon O’Sullivan KCC 3/3 n/a n/a      

Peter Carey KCC 3/4 4/6       

Mary Fitzpatrick/Mary Foley LEO 3/7 2/6  X  AP   

State Agencies          

David Walsh HSE 4/7 5/6    AP   

Patricia Finlay Tusla 7/7 4/6 AP   AP   

Sean Ashe KWETB 5/7 6/6  X AP X   

Eoghan Ryan (Jul 2016) DSP n/a 1/1 AP      

Partnership Company          

Chris Byrne  CKLP 4/7 2/4 n/a      

Patricia O’Brien (Sept 2015) CKLP n/a 1/2    X   

Local Community Interests          

Allan Shine NthK Chamber 7/7 5/6  AP     

Anthony Egan C&VF 6/7 4/6 AP X AP    

Christy Lynch (Resigned) KARE 5/7 1/6 n/a      

David Walsh  An Taisce 6/7 6/6 X      

Dermot O’Donnell C&VF 4/7 2/6  X     

Mary Waters IFA 6/7 6/6  AP     

Pat Doyle McVerry Trust 5/7 4/6       

Sarah Shakespeare Teach Dara 5/7 5/6       

Lisa Baggott SWRDTF 3/4 4/6       

Chief Officer          

Peter Minnock KCC 7/7 6/6       

LCDC Staff          

Susan Bookle LCDC 7/7 6/6       

Marie Kane LCDC 7/7 6/6       

 


