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LEADER 

Annual Progress Report 2017 & 
Implementation Plan 2018 

 
 
 

Local Action Group Name: 

Kildare Local Action Group 
 

Section 1: Management and Decision Making Structures 

 
(1) Have any changes been made to the LAG 

membership since your last Annual 
Progress Report? If yes, please complete 
Appendix 1. 

 

 Yes ☒     No ☐ 
 

(2) How many meetings of the LAG have 
taken place during this reporting period 
(1st January – 31st December 2017)? 

Five 

(3) How many meetings of the evaluation 
committee(s) have taken place during this 
reporting period (1st January – 31st 
December 2017)? 

Three plus a training session 

(4) (a) Is the LAG decision making process 
working well? 
 
(b) Is there anything that would improve 
this process? 
 

Yes, at an early stage but working well 
 
 
Overall the expectation of the LCDC as LAG is 
very onerous. Maintaining the quorum in line 
with operating rules - public/private split is a 
challenge when conflict of interest arises. 
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Section 2: Progress Review and Implementation Plan 
Please note that section 5 (a) of the table below can be populated using views in the IT system. Please see the guidance note for further detail on this. 
 

5 (a) Progress 2017 5 (b) Projected Spend Programme 

Theme Sub-Theme 

Was there a 
call under 
this sub-
theme? 

(Please specify  
Rolling or 

Targeted call if 
applicable, or 

None) 

No of EOIs 
that became 
applications 
on or before 
31/12/2017  

i.e. moved to 
Stage 03  

on or before 
31/12/2017 
APR #1 View 

No of projects 
approved on 

or before 
31/12/2017 

i.e. moved to 
Stage 15  

on or before 
31/12/2017 
APR #2 View 

€ 
2016 + 2017 

values of 
project 

expenditure 
as per 

LDS Financial 
Plan 

 
APR #3 

€ 
Actual 
Project 

Approval 
Value to year 

end 2017 
 
 
 

APR #2 View 

€ 
Actual 
Project 

Expenditure 
(claims) to 
year end 

2017 
 
 

APR #4 View 

€ 
Estimated 

Project 
Approval 
Value for 
2018 only 

at year end 
2018 

€ 
Estimated 

Expenditure 
(claims) for 
2018 only  

at year end 
2018 

€ 
Estimated 

Project 
Approval 
Value for 
2019 only 

at year end 
2019 

€ 
Estimated 

Expenditure 
(claims) for 
2019 only  

at year end 
2019 

Economic 
Development 

Rural 
Tourism 

 Rolling ☐ 
 Targeted  
 None☐ 

5 2 
 

206,114 
32,970.43 

0 
 

474,485.57 377,430.97 139,321.00 166,715.10 

Enterprise 
Developmen
t 

 Rolling ☐ 
 Targeted  
 None ☐ 

6 0 280,076 0 
0 
 

746,980.40 556,408.20 238,282.00 309,713.20 

Rural Towns 
 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 60,921 0 0 163,099.00 81,549.50 113,348.00 138,223.50 

Broadband 
 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 23,214 0 0 30,600.00 15,300.00 0 15,300.00 

Social 
Inclusion 

Basic 
Services 

 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 100,000 0 0 200,000.00 100,000.00 154,206.00 177,103.00 

Rural Youth 
 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 201,331 0 0 500,000.00 300,000.00 130,000.00 265,000.00 

Rural 
Environment 

Water  
Resources 

 Rolling ☐ 
 Targeted  
 None ☐ 
 
 

0 0 29,667 0 0 67,734.00 33,867.00 32,267.00 50,000.50 

Biodiversity 
 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 120,000 0 0 270,000.00 135,000.00 130,000.00 200,000.00 

Renewable 
Energy 

 Rolling ☐ 
 Targeted  
 None ☐ 
 

0 0 70,000 0 0 180,000.00 90,000.00 0 90,000.00 

Totals  11 2 1,081,625 32,970.43 0 2,632,898.97 1,689,555.67 937,424.00 1,412,055.30 
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Section 3: Progress in Implementing the Plan to Date  
(Reporting Period: 1st January – 31st December 2017) 
 
 

(6) Please describe the 
animation that was 
completed for the calls 
outlined in Table 5a 

There have been three targeted calls in County Kildare in 
2017.   
 
The first call opened in February and was for Rural Tourism 
projects, the deadline for submission of expressions of 
interest (EOI’s) was 31st March, 2017.  We held six LEADER 
information sessions for this call in different locations around 
the county with a total of 80 people attending.  Fifty eight 
EOI’s were received with  45 of these deemed eligible in 
principle.  We ran six project application workshops for this 
call, two workshops on application preparation with 36 
people attending, two workshops on business plan 
preparation with 17 people attending and a further two 
workshops on procurement with 19 people attending. 
 
The second call opened in April and was for Development of 
Renewable Energy and Enterprise Development projects, the 
deadline for submission of EOI’s was 15th May, 2017.  We held 
three LEADER information sessions on this call in three 
different locations in Kildare with a total of 44 people 
attending. Thirty four EOI’s were received with 24 deemed 
eligible in principle.  We ran four project application 
workshops for this call, two workshops on application 
preparation with 24 people attending and a further two 
workshops on business plan preparation with 20 people 
attending. 
 
The third call opened in November and was for six sub-
themes: Basic Services, Rural Youth, Broadband, Rural Towns, 
Protection and Sustainable Use of Water Resources and 
Protection and Improvement of Local Biodiversity, the 
deadline for submission of EOI’s was 15th December, 2017.  
We ran three information sessions on this call with a total of 
46 people attending.  Sixty four expressions of interest were 
received under this call with 60 deemed eligible in principle.  
We have scheduled application preparation and business plan 
workshops for January and February 2018. 

(7) What was the impact of 
this animation in attracting 
new or existing project 
promoters? 

This animation has been crucial in attracting, encouraging and 
assisting project promoters to prepare and submit 
applications for LEADER grant assistance.  It has been very 
important to outline the process and the different stages 
involved in detail and to provide guidance and 
encouragement at each stage of the application process.  The 
feedback from project promoters in relation to all of the 
workshops has been very positive. 
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(8) Highlight the key 
achievements / successes 
of the programme to date, 
with reference to the LDS 
 

Significant progress has taken place to implement the Kildare 
LDS in 2017. We have received over 20 applications under the 
programme to date – 12 of these are now complete 
applications which have been evaluated and recommended 
by the evaluation committee.  Six of these are rural tourism 
projects and six are enterprise development projects.  The 
first two tourism projects were approved by the LAG in 
November 2017 and the contracts have been signed and 
returned to us.  Three further tourism projects and five 
enterprise development projects have been recommended by 
the evaluation committee and are going forward for approval 
at the January 2018 LAG meeting.   
 
We have had calls under each of the programme sub-themes 
in the first year of the programme in Kildare with a very good 
number of projects and initiatives in the pipeline for approval 
in 2018. 
 

(9) Provide a brief overview of 
the issues, challenges and 
risks experienced during 
the reporting period: 
 
(a) Issues/Challenges 

experienced 
 
(b) How were 

issues/challenges 
overcome? 

 
(c) Lessons Learned 
 

(a) Issues/Challenges experienced 
The timeframe involved in the application process in 
the first year has been very challenging.  We opened 
our first call for EOI’s in February 2017 and our first 
projects were approved in November 2017.  We 
anticipate that the timeframe will be shorter in 2018 
given the changes to the operating rules and the 
decision to move to rolling calls in 2018 with one 
time-limited call. 

 
(b) How were issues/challenges overcome? 

There have been changes to the operating rules 
which are positive in relation to the application 
process.  It has been important to keep project 
promoters informed at every stage of the application 
process and to provide ongoing guidance and 
encouragement. 
 

(c) Lessons Learned 
We have learned that targeted time-limited calls are 
really not suitable for enterprise-based projects as 
project promoters are at different stages. Promoters 
need to have adequate time to prepare for the 
application process.  Enterprise-based promoters are 
usually trying to prepare their application in whatever 
spare time they have available to them. Therefore the 
time limited calls can preclude applications from 
being submitted. 
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Section 4: Implementation Plan 2018 
 

(10)   From the review of  the 
LDS, please identify: 

 
(a) What are the priorities 

for 2018? 
 
(b) What animation is 

planned to support 
these? 

 
 

(a) Priorities for 2018. 
- Working with the EOI’s received under 

our third and final 2017 call. 
- A rolling call for Rural Tourism and 

Enterprise Development Projects is 
scheduled for March 2018. 

- A call for Renewable Energy Projects is 
scheduled for September 2018 

- We have commenced work on S.A. 6.1 
from our LDS, Rural Youth Training for 
Empowerment and Employment Initiative 
led by CKLP.  A steering committee has 
been set up and the first element of this 
action will be a research study. 

- Work on two other strategic actions from 
our LDS is commencing:  S.A. 1.1 Support 
a Digital Marketing Platform for County 
Kildare, and S.A. 2.4 Support Kildare’s 
artisan food sector as a mechanism to 
create local jobs. 

 
(b) Animation is planned to support these: 

- Workshops on application preparation 
and business plan preparation. 

- LEADER information workshops around 
the county. 

- Working with the stakeholders under 
each of the strategic actions. 

- Specialised animation in relation to 
renewable energy. 

(11)    Briefly identify any  
co-operation project 
applications envisaged to 
be submitted for approval 
in 2018, including: 

 
(a) the likely value of the 

project  
 

(b) the proposed co-
operation partners 

 
We have had a preliminary meeting with County 
Wicklow Partnership in relation to co-operation 
projects under the Rural Tourism sub-theme in 
relation to ‘Ireland’s Ancient East’, the Enterprise 
Development Sub-theme in relation to artisan food 
enterprises and also under the Basic Services sub-
theme in relation to a possible programme on 
managing community facilities. 
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Section 5: Evaluation Plan 
 

(12) (a) Provide a brief 
description on how the LAG 
intends to evaluate its 
performance (please refer 
to Local Development 
Strategy) 
 
 
(b) Please select your 
proposed evaluation plan 
(for evaluation of LEADER in 
your LDS area) -  please 
refer to your Local 
Development Strategy  

Kildare LAG will monitor and review the programme in line 
with the guidelines set out in the operational rules. A LAG 
sub group has been established, to liaise with and prepare 
for oversight by the LAG. This sub group meets bi–monthly. 
Plans are commencing to commission an external mid term 
review which will take place towards the end of 2018 early 
2019. This will provide an external view of performance, 
systems and structures to inform the implementation of the 
programme in its final phase.  
 

     ☐ Internal / Self-Evaluation                                              

     ☐ External body                                                                  

     ☒ Combination of internal and external evaluation    
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Section 6: LEADER Project Case Studies 
 
Please provide two case studies of LEADER projects that have been approved for LEADER funding or 
completed in 2017, using the template below. Please note that case studies or extracts from case 
studies may be used for reporting/publication at national and EU level. 
 

LEADER Project Case Study  

(1) General Project Information 

Project Name: Athy Canoe & Bike Hire 

Project Reference: KLD104205  

LDS Local Objective: 

To support the growth of Kildare’s tourism sector 
by improving and expanding on the quality and 
range of products on offer particularly within the 
Hub/Cluster destination development areas. 

Theme 
Enterprise and Economic Development and Job 
Creation 

Sub-theme Rural Tourism 

Cooperation Project Yes ☐     No ☒ 

Contact person for case study Helen Mulhall 

(2) Project Promoter 

Promoter Name Athy Enterprise CLG 

Promoter Type Community 

Description of Promoter 
 
 

 
Athy Enterprise CLG is a Social Enterprise 
providing business supports and incubator space 
for start-up business. It also supports rural 
tourism and community activity in Athy. It has 
brought skills and funding for development of the 
outdoor tourism sector to Athy and operates boat 
and barge tours on the river Barrow.  
 
 

(3) Project Description (Maximum 1000 words) 
Please provide a brief description of the project or enterprise under the following headings: 
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3.1 Project Background/Context 
Please describe why the project was needed  
 

The strategic context for the project is the 
development of water based and outdoor tourism 
activities in line with Ireland’s Ancient East, 
Kildare Fáilte and the proposed Barrow Blueway. 
Locally, the project is supported by the Athy 
Waterways Project 2014 strategy document.  
 
The promoter also gathered information on 
demand by researching visitor numbers to Ireland 
for outdoor tourism. Their experience of boat 
tours confirmed that national trends were also 
having an impact locally. By speaking to local 
accommodation providers and analysing 
competitors they were able to identify a local 
opportunity, and complement other local sporting 
activities.  
 

3.2 Aims and Objectives 
Brief description of the aims and objectives of 
the project – what did the project set out to 
achieve? Who were the target beneficiaries of 
the project? 
 

The aims of the project are to develop two new 
outdoor tourism services for Athy. The project will 
benefit local tourism and accommodation 
enterprises who will have additional local 
attractions to offer visitors, thereby improving the 
overall tourist and visitor experience.  
 
  

3.3 Key Activities 
Please describe the products, facilities or 
services delivered/to be delivered as part of 
the project 
 

The project will provide canoe and bike hire 
facilities with safety equipment and transport 
to/from the waterside at the clients chosen 
location. The equipment is in a variety of sizes so 
is also suited to family outings.  

3.4 Results 
Please outline what the project achieved 
(where projects are not fully completed 
please state what the project intends to 
achieve under the headings) and how the 
needs identified have been met under the 
following headings: 
 

(a) Benefit to the Community 
Please describe the impact of the 
activities described above on the 
target community or rural 
environment. Where possible, please 
indicate the number of people who 
have benefitted from the project. 

 
(b) Employment (current and potential) 

Please outline how many people were 
employed as a result of this project 

 
 
 
 
 
 
 

(a) Benefit to the Community 
The equipment is also available to the 
local community including individuals, 
local clubs and families. Business plan 
projections indicate 312 service users in 
year 1.  
 

(b) Employment 
The project will be managed by existing 
employees of the enterprise centre of 
whom there are 6. The project is 
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and, if applicable, estimate how many 
might be employed in the future due 
to the project? 

 
(c) Other Achievements  

For example, please outline any other 
benefits to the local community, 
economy or environment (e.g. 
increase in sales, revenue, exports 
etc.) or other results that the project 
has achieved. 

 

expected to support an additional 2 part 
time CE positions. 
 

(c) Other Achievements 
The project is the first step towards 
realising the vision of Athy as an outdoor 
activity and water sports hub. This vision 
is shared by the local community, 
enterprises and agencies. The enterprise 
centre has acted as a champion for this 
vision by moving ahead with this 
product. The local sports partnership has 
also secured additional resources which 
will strengthen the achievement of this 
vision. 

LEADER Cross Cutting Objectives 
Please describe how the project contributed 
to the cross cutting objectives of: 
 

 Innovation 

 Climate Change 

 The Environment 

The innovative aspect of the project is providing 
a tourism product that is not currently available 
from a local base.  
 
Providing these services locally will reduce 
emissions from transporting equipment over 
longer distances, or for local users having to 
travel outside the area to access these services.  
 
Maximising the use of natural assets for social 
and economic benefits is likely to increase 
awareness and appreciation of their value, and 
contribute to the overall sustainability of rural 
tourism development in the area. 

(4) Financial Information 

Project Budget (LEADER funding) €15,240 

Other sources of funding  
Please detail funding source and amount 
 
 
 
 

€5,080 

(5) Lessons Learned 

Please outline any learning that should be 
taken into account for similar projects, for 
example, anything unexpected or surprising 
about implementing the project? Any 
barriers/challenges experienced and how they 
were overcome? What could be done better? 
 

As the first capital project for rural tourism, the 
project timeline was a learning process. It is 
anticipated that progress to date will allow for 
equipment to be purchased and the service up 
and running for the summer 2018 season. 
However, this involved application preparation 
work during July and August which is a busy time 
for tourism promoters and therefore we will 
move to a rolling call in future to facilitate 
promoters. 
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(6) Further Information 

Please provide any further information of 
interest for example: 
 

 Photographs 

 Quotes from beneficiaries 

 Website or additional information 
sources 

 
Please note that permission must be sought 
from photographers and participants in 
photographs before these can be submitted 
for use. 

 
Signing of the LEADER funding Contract. L-R: 
Brian Kelly, RDP Manager County Kildare LEADER 
Partnership, Patricia Berry (Athy Enterprise CLG) 
Helen Dowling (Athy Enterprise CLG Manager), 
JP Holligan. 
 
Helen Dowling, Manager of Athy Enterprise 
Centre “We are delighted to add an innovative 
new tourism product and new activities in the 
area and to build on the success of the Athy Boat 
Tours initiative.” 

 

LEADER Project Case Study  

(7) General Project Information 

Project Name: Shackleton Museum Feasibility Study 

Project Reference: KLD104236 

LDS Local Objective: 

To support the growth of Kildare’s tourism 
sector by improving and expanding on the 
quality and range of products on offer 
particularly within the Hub/Cluster destination 
development areas. 

Theme 
Enterprise and Economic Development and Job 
Creation 

Sub-theme Rural Tourism 

Cooperation Project Yes ☐     No ☒ 

Contact person for case study Helen Mulhall 

(8) Project Promoter 
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Promoter Name Athy Heritage Company Limited 

Promoter Type Community 

Description of Promoter 
 
 

Athy Heritage Centre Museum was established 
in 1998 and is located in the central Emily 
Square in Athy. It was updated in 2008 to 
include audio bilingual guides, display cabinets, 
the 1902 Arol Johnston car installation and more 
recently, the installation of a multipurpose audio 
visual room. It hosts the only permanent 
exhibition in the world to South Kildare born 
explorer Ernest Shackleton, and runs a popular 
annual Shackleton Autumn School. 

(9) Project Description (Maximum 1000 words) 
Please provide a brief description of the project or enterprise under the following headings: 

3.5 Project Background/Context 
Please describe why the project was needed  
 

There are three key factors in the promoter’s 
decision to seek funding for a feasibility study. 
 

1. The museum has acquired Shackleton’s 
“Quest Cabin”. A dedicated space is 
needed to showcase Shackleton’s “sea 
bedroom”. The cabin was originally part 
of the Norwegian schooner-rigged 
steamship, Quest, which Shackleton had 
acquired for his final voyage to try and 
clear his debts. The cabin was donated 
to the museum and transported from 
Norway. It underwent careful 
restoration in Letterfrack and is now 
stored there. 

2. The museum is located on the ground 
floor of the old Market Square Town 
Hall. As a protected structure in a key 
town centre location, any 
redevelopment must be carefully 
planned. 

3. The upper floor is becoming available 
and there is potential for the museum to 
expand its floor area. In order to manage 
the additional costs, the museum 
requires a strategy for the next stage of 
the museum including economic 
projections to ensure that the expansion 
can be managed successfully.  
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3.6 Aims and Objectives 
Brief description of the aims and objectives of 
the project – what did the project set out to 
achieve? Who were the target beneficiaries of 
the project? 
 

The purpose of the feasibility study is to identify 
the most appropriate market driven concept for 
the proposed Ernest Shackleton Experience or 
Museum. The study will review performance, 
determine demand, consult with relevant 
stakeholders and prepare a 5 year management 
and marketing plan for the museum. 

3.7 Key Activities 
Please describe the products, facilities or 
services delivered/to be delivered as part of the 
project 
 

 
The key outcomes will be a final report which 
combines an interpretive plan and a feasibility 
study. Steps will include market research, 
stakeholder consultation, SWOT analysis, 
design and costing and economic projections. A 
summary prospectus will also be completed to 
attract funding. 

3.8 Results 
Please outline what the project achieved 
(where projects are not fully completed please 
state what the project intends to achieve under 
the headings) and how the needs identified 
have been met under the following headings: 
 

(a) Benefit to the Community 
Please describe the impact of the 
activities described above on the target 
community or rural environment. 
Where possible, please indicate the 
number of people who have benefitted 
from the project. 

 
(b) Employment (current and potential) 

Please outline how many people were 
employed as a result of this project 
and, if applicable, estimate how many 
might be employed in the future due to 
the project? 

 
(c) Other Achievements  

For example, please outline any other 
benefits to the local community, 
economy or environment (e.g. increase 
in sales, revenue, exports etc.) or other 
results that the project has achieved. 

 

 
The project was approved in late 2017 and has 
not yet commenced. The following results are 
anticipated: 
 
The feasibility study will contain an economic 
analysis addressing design and development 
costs, projected visitor numbers, projected 
employment numbers and a five year 
management plan. It will also help to future 
proof the museum’s viability and sustain the 
existing employment of 1 full time, 1 part time 
and two employment scheme staff members.  
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LEADER Cross Cutting Objectives 
Please describe how the project contributed to 
the cross cutting objectives of: 
 

 Innovation 

 Climate Change 

 The Environment 

The innovative nature of the project relates to 
exploiting the main attraction of Shackleton 
which attracts niche tourism. 
 
The contribution of the project to environment 
and climate change depends on the findings of 
the feasibility study. However, redevelopment 
of the museum can contribute to an 
appropriate civic use in this historic town 
centre building, in keeping with its listing as a 
protected structure. 

(10) Financial Information 

Project Budget (LEADER funding) 17,997.50 

Other sources of funding  
Please detail funding source and amount 
 
 
 
 

5,992.50 
Promoters own funds 

(11) Lessons Learned 

Please outline any learning that should be 
taken into account for similar projects, for 
example, anything unexpected or surprising 
about implementing the project? Any 
barriers/challenges experienced and how they 
were overcome? What could be done better? 
 

The approach to procurement undertaken by 
the promoter was innovative as the brief 
required a combination of skills from 
interpretive design and architectural feasibility 
to economic analysis. This blend of skills is 
expected to result in a high quality study and 
assist the promoter’s capacity to deliver on this 
project. This approach has been recommended 
by us to another applicant for a similar project, 
and resulted in improved tender responses for 
that project. 

(12) Further Information 

Please provide any further information of 
interest for example: 
 

 Photographs 

 Quotes from beneficiaries 

 Website or additional information 
sources 

 
Please note that permission must be sought 
from photographers and participants in 
photographs before these can be submitted for 
use. 

 
Signing of the LEADER funding Contract. Left to 
Right:  Clem Roche, Frank Taaffe (Board 
Members of Athy Heritage Centre), Margaret 
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Walsh (Manager of Athy Heritage Centre), Marc 
Guernon (Board Member of Athy Heritage 
Centre) and Brian Kelly (RDP Manager County 
Kildare LEADER Partnership). 
 
Margaret Walsh, Manager of Athy Heritage 
Centre “We are delighted that our project has 
been approved for LEADER funding, this is the 
real starting point of the redevelopment of the 
Shackleton Museum and is a blueprint for the 
expansion and enhancement of the Heritage 
Centre going forward.” 
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Appendix 1: LAG Membership 
 
If any changes have been made to the LAG membership since the last Annual Progress Report (as per 
Question 1), please complete the table below to reflect the updated LAG membership. 

 

Name Role in LAG 
Organisation 
Represented 

Sector 

Brena Dempsey 
replaced David Walsh 

LAG Member HSE Public 

Sonya Kavanagh 
replaced Peter 

Minnock 

Chief Officer (not a 
LAG member) 

Kildare County Council Public 
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Appendix 2: Areas where the LAG intends to deviate from the LDS Action 
Plan (Optional for completion) 
 
As per the Circular 01/2018 from the Department on 3rd January 2018, it is proposed that each Local 
Action Group will be permitted the flexibility to deviate from the specific actions outlined in the 
Action Plan in its LDS, provided that the revised approach is outlined at a summary level rather than 
through detailed editing of the LDS. Please see Circular 01/2018 for further details as to what can be 
included here. 
 
As advised in Circular 01/2018, it should only be necessary for the LAG to identify situations where it 
is deviating from the approved Action Plan where the LAG feels the existing text in the Action Plan 
might preclude it from funding particular types of projects which are otherwise in keeping with the 
objectives of the strategy or in situations where the LAG wishes to divert funding within a sub-
theme. 
 
If the LAG wishes to identify situations where it is deviating from its Action Plan, please complete the 
form below. Please attach the extract from the minutes of the meeting where the agreement to this 
change was made with LAG decision making members.  
 

Proposed Change to LDS Action Plan (Max 2 pages) 

 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date agreed by LAG  

Confirm that extract from minutes attached Yes ☐     No ☐ 

 

 
 

 


