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Members in Attendance: 

Statutory Non-Statutory 

Local Government Elected Members 
Cllr. Suzanne Doyle 
Cllr. Fintan Brett 
 
Local Government Officials 
Peter Carey, LCDC Chairperson & Chief 
Executive KCC 
 
 
State Agencies 
David Walsh, Chief Officer, HSE  
Sean Ashe, Chief Executive, KWETB 
Patricia Finlay, Interim Service Director Tusla 
Eoghan Ryan, Principal Officer, DSP 
 
 

Partnership Companies 
Patricia O’Brien, Chairperson of CKLP 
 
 
Local Community Interests 
David Walsh, An Taisce 
Dermot O’Donnell, Vice-Chair, C&VF 
Anthony Egan, Chair, C&VF 
Allan Shine, CEO, North Kildare Chamber 
Lisa Baggott, Co-ordinator SWRDAFT 
Pat Doyle, CEO, Peter McVerry Trust 
Sarah Shakespeare, Manager, Teach Dara 
 
 

 

Also in Attendance:  Peter Minnock (Chief Officer LCDC - outgoing); Sonya Kavanagh (Chief Officer LCDC – 
incoming); Susan Bookle (Co-ordinator LCDC); Marie Kane (Administrator LCDC); Paul Lemass (Asst. 
Secretary) & David Dalton (Principal Officer) Dept. of Housing, Planning, Community & Local Government. 

Apologies:  Mary Waters (IFA); Jacqui McNabb (Head of LEO) 
 

Peter Carey welcomed Paul Lemass and David Dalton both from the Department of Housing, Planning, 
Community & Local Government to the meeting.  Condolences were expressed to Sean Ashe on the recent 
death of his mother. 

 

1. Minutes & Matters Arising from the Minutes    
 

A. Minutes 

 The minutes of the last LCDC meeting on 25th January 2017 were approved and adopted by the 

LCDC members on the proposal of Sean Ashe and seconded by Cllr. Fintan Brett. 

Kildare Local Community Development Committee 

 Minutes 

Held at 10:00 am on Wednesday 1st March 2017 

At Áras Chill Dara, Naas 

STRICTLY CONFIDENTIAL 
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B. Correspondence 

Item Update Action 

Kildare Local Link 
Survey 

Kildare Local Link are currently 
developing their strategic plan.  
Surveys were circulated to LCDC 
members. 

It was agreed that LCDC members would 

complete the survey and circulate 

amongst their staff and groups. 

 

C. Matters Arising from Minutes 25th January 2017 

Item Update Action 

Protocol with CYPSC Susan met with Emma Berney to 
review the national template 
provided by the Department to 
underpin how LCDC and CYPSC 
work together.  It was agreed that 
the work between Kildare LCDC & 
CYPSC is very well established and 
the template doesn’t fully reflect 
how both structures in Kildare 
work together. Emma agreed to 
amend the draft protocol for the 
Kildare LCDC & CYPSC to reflect the 
work. 

It was agreed that a draft copy of the 
amended protocol will be circulated to 
LCDC members for their feedback and will 
be formally approved at the next LCDC 
meeting. 

DEIS Designated 
Schools in Kildare 

 

The above meeting with CYPSC 
raised the substantial 
disappointment in relation to the 
recent announcement of new DEIS 
designated schools from 
September 2017.  There were no 
additional schools from Kildare 
included.  It was proposed that a 
letter from the LCDC & CYPSC is 
sent to the Department of 
Education outlining the 
disappointment in Kildare and 
requesting clarification on criteria 
used for DEIS allocation. 

It was agreed that a letter jointly signed 
by the LCDC Chief Officer & Chairperson of 
CYPSC would issue to Minister Bruton, 
Department of Education & Skills as a 
matter of urgency.  
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SICAP Subgroup LCDC members were asked at the 
last meeting to consider whether 
they would be interested in joining 
the LCDC SICAP Subgroup 

Eoghan Ryan nominated Joe McGloin, 
Asst. Principal Officer with DSP onto the 
Subgroup.  This was agreed by LCDC 
members. Peter Carey said representation 
from DSP on the Subgroup was very 
welcomed. 

RDP 
Implementation 
Plan 2017 

David Walsh (An Taisce) queried 
the inclusion of the following 
statement on the minutes from the 
previous LCDC meeting (this relates 
to Quarter 4 actions):  ‘subject to 
the progression of the actions 
identified for Quarter 1, 2 & 3.’  
David said it was his understanding 
that Quarter 4 actions will go 
ahead in 2017 irrespective of the 
progression of the other proposed 
projects (Q4 – Rural Towns, 
Broadband, Water Resources, 
Protection of Biodiversity) 

It was agreed that “subject to the 
progression of the actions identified for 
Quarter 1, 2 & 3” be removed from the 
RDP Implementation Plan 2017 and 
Quarter 4 actions will go ahead in 2017 
irrespective of Q 1, 2, 3 actions. 

 
 

2. Rural Development Programme Update 
 

David Walsh, Chairperson of the RDP Subgroup gave an update on the programme to date.  Since the last 

LCDC meeting, the RDP Subgroup met with Patricia O’Brien on 13th February.  The purpose of the meeting 

was to discuss progress since the LCDC meeting and to ensure that the plan 2017 progresses as agreed. 

 

The main feedback from the Subgroup by the Chairperson was as follows: 

 

 Progress had taken place since the last LCDC meeting and while there was a delay, the first calls for 

Expressions of Interest were advertised last week.  The call is for tourism projects based on funding 

available of €206,114 in 2017 (grants in the order of €5,000 - €50,000).  The closing date for 

submission of an EOI is 31st March and CKLP are rolling out information sessions across the county 

over the coming weeks (details have been circulated and LCDC members are encouraged to ensure 

information is widely available) 

 CKLP will propose which EOIs are invited to make a full planning application and these will be 

presented to the LAG for approval.   

A number of challenges exist: 

 Financial returns are not in line with the LDS.  Until these issues are resolved, KCC cannot recoup 

funding from the Dept so this needs to be resolved quickly. CKLP are aware of these issues. 

 The Rural Development Manager who also has an implementation role has been out sick for the past 

few weeks and a further delay in the roll out of the implementation plan cannot be afforded.  

 In relation to the monthly financial returns, Patricia O’Brien stated that CKLP have received different 
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instructions from the Department than KCC did.   

 

 

It was agreed that the LAG would meet on Wednesday 26th April at 10.00 am to review the Expressions of 

Interests under the category of Tourism. 

 

3. Social Inclusion Community Activation (SICAP) Update 

Pat Doyle, Chairperson of the SICAP Subgroup presented an update on the programme.  Pat said there are 

no LCDC requirements for this meeting, the plan is being implemented for 2017 and all approvals are in 

place.  The programme was discussed generally at the meeting and the following main points were raised: 

 

SICAP 2015-2017 

 

 Pat gave an overview of the huge pockets of disadvantage in Co. Kildare.  Kildare is a young growing 

county which was badly affected by the recession and social exclusion is not often visible.  Service 

levels, particularly for young people are appallingly low and therefore responses at an early point to 

address social inclusion challenges are largely not available.  Kildare has all the urban needs but is 

still rurally funded.  These challenges are evidenced based in the AIRO data. 

 The SICAP Programme didn’t meet all the targets fully in Year 1 but exceeded targets in Year 2.  The 

programme is working well and there is a very positive relationship between the Implementer (CKLP) 

and the LCDC. This has developed through the establishment of the SICAP sub group.  The 

Programme is responding well to areas highlighted by the LCDC, e.g. youth, geographical areas like 

North Kildare. 

 David Walsh (HSE), concurred with Pat Doyle and said there is a national misunderstanding about 

Kildare.  He said the HSE is greatly under supported in the areas of mental health, addiction support 

services, and services for young people 

 Trish Finlay said due to linking in with the work of SICAP and the ISP, Tusla will roll out a small project 

in Celbridge in 2017 for children ages 8-11 called PAKT (Parents & Kids Together) 

 Sean Ashe highlighted the lack of a Youth Officer for the county.  He added that East Wicklow 

received close to €1m for youth services and Kildare gets zero equivalent. 

 Cllr. Doyle said the isolation of families in Kildare and lack of childcare and supports is a huge issue 

 Eoghan Ryan highlighted the lack of rural transport to and from SICAP programmes as an issue with a 

large number of DSP clients living in isolated areas. 
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SICAP 2018-2020 

 

 Challenges relating to Kildare have been highlighted at a national level including at recent meetings 

with Minister Zappone.  It is hoped that these will be reflected in the new SICAP programme 

commencing in 2018.   

 The tender process for the current SICAP was very labour intensive and it is hoped that the new 

programme will be less onerous. 

 The oversight of the current programme is very detailed and the focus on exclusion can be reduced 

as discussions can focus on targets.  A more strategic approach to social inclusion issues should be at 

the core of the new programme. 

 Peter Carey said there is an ongoing frustration in Kildare with the social issues it faces, particularly 

in towns like Celbridge and Kilcock where the issues can be hidden. 

 

Pat Doyle said the LCDC look forward to engaging in consultations for the new SICAP programme.  He said 

the areas of top priority from the LCDCs perspective are: 

 

 Additional Family Resource Centres are required 

 No Youth Officer for Kildare 

 Large gaps in addiction and mental health services 

 Lack of transport   

 

4. Local Economic & Community Plan Update 
 
Susan Bookle outlined that the Kildare LCDC developed a very comprehensive LECP which was based on 
extensive consultation and the assessment of key facts.  She said some examples of the work that has taken 
place to progress some of the actions identified will be presented today: 
 

LECP Community Update 
 

 Datahub 
 

Susan outlined that when the LECP was being planned, it was agreed amongst LCDC Members that there 
wasn’t enough evidence available to give a clear assessment of need.  Michael Malone (former CE), Peter 
Minnock and Philip Nolan (President of Maynooth University) agreed to contract AIRO, as part of Maynooth 
University to begin to work with the LCDC to develop a strong evidence base for the county.  It was agreed 
that the data would be presented in ways that enables comparisons a) within Kildare, b) within the region 
and c) nationally. 
 
AIRO initially provided census data and this was then added to by the HSE, Tusla, CYPSC, SWRDATF, KCC, 
EPA, Dept. of Education and others.  The AIRO Baseline Report was completed in 2015 and formed the basis 
of the LECP.  Since then, AIRO have worked closely with KCC’s IT Dept to create a Kildare Datahub for the 
county and it is now ready to launch as an online data tool. 
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The baseline report is used regularly by LCDC members to make submissions to Departments highlighting 
the gaps in Kildare; make funding applications; informing other plans; informing resource allocation in the 
county.  The data has helped to galvanise the LCDC as a group in its assessment of the profile of the county. 
 
At the LCDC meeting in December, which AIRO attended, LCDC members suggested priority areas of work 
for 2017.  It was agreed to continue to work with AIRO to: 

 Analyse Census 2016 data and update the datahub 

 Social Inclusion Data Update – this could help to inform the next SICAP programme 

 Case study for Athy MD to support the interagency plan 

 Facilities database. 
 
The launch of the datahub was discussed and LCDC members agreed that it should take place soon.  Peter 
Carey said he is planning to meet with the President of Maynooth University soon and he will come back 
with a date for the launch. 
 

 Athy 
 
Pat Doyle, Chairperson of the LCDC Athy Interagency Subgroup gave an update on progress to date.  Pat 
said Athy has lots of positives but it has been continuously highlighted at LCDC meetings as an area of 
concern in relation to social exclusion and intergenerational poverty.   
 

 It was agreed at an LCDC meeting in 2016 that relevant members, in addition to some other key 

stakeholders (i.e. Gardai, Probation Services) would form an Athy Interagency Subgroup to meet 

and discuss possible collaborative actions.  

 Three meetings have been held since November and attendance has been very high 

 Agencies have committed total funding of a minimum of €50,000 to develop a longer term strategy 

 The funding committed could be used in a number of ways and it was agreed that this requires 

some further consideration. It is likely that a short scoping exercise to map work taking place would 

be valuable. 

 In addition an analysis of the demographic and future trends would be a positive starting point 

 

Peter Carey thanked Pat for the update and said there are valuable lessons to be learned from the 

interagency, collaborative approach of the ISP in Kildare Town, Kilcock and Celbridge.  It’s the first time 

there’s a co-ordinated approach in Athy to tackle the social issues and he said he is pleased with the 

direction the subgroup is taking. 

 

 Mojo 
 
Sarah Shakespeare provided an update on Mojo.  Sarah is on the Mojo Interagency Advisory Group and is 
also the Teach Dara Manager where Mojo is hosted.  Sarah outlined how the Mojo Programme was initially 
developed in Tallaght in 2011 and was funded by NOSP. 
 

 The Family Issues Group of the ISP in Kildare Town organised a Stress Control programme in 
2014 which was very successful with over 50 participants per week but very few men attended. 

 

 The group became aware of a successful programme targeting men in Tallaght funded by the 
National Office of Suicide Prevention (NOSP) who were trying to identify a second pilot site. 

 



7 

 

 The LCDC through Peter Minnock as Chief Officer, worked to secure Mojo in Kildare as the 
second pilot site. 

 

 Since the programme started in Kildare in Sept 2015, 120 men have taken part.  The demand 
for places continues to outweigh the availability. The evaluation of the pilot was exceptionally 
positive and outweighed all initial expectations.  

 

 Mojo will roll out in Kilcock, Athy, Newbridge, Kildare Town and Celbridge in 2017. The pilot 
phase is over and funding has been secured partially from NOSP and primarily through the 
LCDC agencies. 

 

 While shared funding sources are very positive, the dependence on funding of this type does 
not support the sustainability of Mojo in the longer term.  There is a need for Mojo to be 
mainstreamed and supported at national level. 

 

LECP Economic Update 
 
Cllr. Suzanne Doyle, Chair of the Kildare Strategic Planning Committee gave an update on the Economic 
elements of the LECP.  Cllr. Doyle acknowledged the work carried out by Sonya Kavanagh and Jacqui 
McNabb and added that Jacqui as the new Head of LEO has had a major impact since she joined a few 
months ago. 
 
Cllr. Doyle outlined that KCC SPC would not be traditionally associated with economic development, the 
emphasis would have been more on Planning but they are starting to make inroads, for e.g. 
 

 Regional Action Plan for Jobs 

 Economic Actions of the LECP (31 Economic Actions) 

 Plan to present a Bi-Annual Report to the LCDC  
 
Cllr. Doyle thanked Peter Minnock for his innovative approach and commitment to the LCDC and wished 
Sonya well in her new role. 
 
Peter Carey said KCC have recently received approval for a new LEO staffing structure which will drive key 
areas of strategic focus into the future. 

 
 
 

5.  Discussion with Paul Lemass & David Dalton, Department of Housing, 
Planning, Community & Local Government 
 

Peter Carey opened the discussion by acknowledging the work of the LCDC Team.  Peter Carey also 
acknowledged how fortunate Kildare is to have its LCDC Members who are so committed to the work of the 
LCDC. 
 
Paul Lemass thanked the LCDC for the invitation to join the meeting and gave the following feedback: 
 

 SICAP - Paul was very impressed with his visit to the SICAP project at the end of December.  He 
witnessed breakfast clubs, refugee groups, business engagement on his visit and was hugely 
encouraged by the programme. 
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 SICAP post 2017 -  Paul said it’s not only about the targets and there may be a shift from 
quantitative to more qualitative measures subject to agreement with the Minister.  The focus for 
the new programme may include: 

o Changes in the focus on activation due to the reductions of people who are unemployment 
month on month 

o Encourage innovation 
o Mainstreaming pilot programmes and awarding the innovators 
o Breakfast clubs for non-DEIS schools 
o Transport – like to see this evolving re. LCDC & Rural Transport 

 CYPSC Protocol – The protocol doesn’t always have to come from the Department – encouraging 
that Kildare have their own ideas 

 LCDC Meetings – Pleased to see the focus is on the bigger picture and that Kildare LCDC takes a 
very strategic approach. Discussion on, value for money, challenging discussion, full participation by 
all LCDC members is very evident at the meeting today.  Meetings focus on achieving strategic 
goals, e.g. Mojo, suicide prevention etc. is hugely encouraging to hear.  Influencing national policy 
is clearly a very important focus of Kildare LCDC. This is again very encouraging. 

 LECP – Multiple organisations around the table having an input makes the difference. This is very 
evident in Kildare LECP.  It is a very strong plan with joint economic and community actions 
therefore integration is very evident. 

 Socio-Economic Data – The Dept. fully recognise the work of AIRO.  There is no doubt that Kildare 
comes out low in terms of resources and gaps in services.  This baseline study has played a critical 
role in identifying this and factually highlighting the issues experienced in Kildare.  The Department 
needs to learn that Trutz Haase information can have limitations and may need to be 
supplemented with other data sets.  The approach taken by Kildare LCDC with AIRO could be 
looked at nationally. 

 Joint Funding – Small amounts can make things happen especially joint funding for Mojo, Athy, etc.  
This is very practical and ensures that strategic priorities are implemented at local community level. 
Paul paid tribute to Pat Doyle and David Walsh for chairing and leading the LCDC subgroups. 

 LCDC Agenda – It is clear that the LCDC Agenda drives the programmes that it has responsibility for 
– Leader & SICAP 

 RAPID – there will be new RAPID funding nationally in 2017 but funding will be low. RAPID as 
established is no longer fit for purpose.  Recommendations to expand the reach of RAPID funding 
are being considered 

 Drugs – Evidence based at the LCDC table, enables conversations to take place at a national level. 
Kildare LCDC very evident that the needs experienced on the ground are being highlighted at 
regional/national level 

 FRCs and Youth Officers – The discussion at the LCDC highlighted the need to respond to key 
service gaps. This is very positive and work to highlight these issues at national level by the LCDC is 
well established.   

 Athy – setting up subgroups to focus on solutions is exactly what the Department hoped for the 
LCDC. This is a very important piece of work. 

 Mojo – Hugely encouraging, keep suicide prevention strategy on the agenda, leveraging funding, 
highlighting transport issues.  The Dept. will try to look at funding for successful models particularly 
where there are innovative approaches. The new SICAP programme could be key to this. 

 LCDC Staff Support – Dept. has written to local authorities, there is funding available for staffing. 

 

David Dalton, thanked the LCDC for the opportunity to join their meeting and said he agreed with Paul’s 
comments.  He acknowledged that there has been rapid development over a short period of time, i.e. 
establishment of LCDC structures, development of SICAP, LDS, LECP etc. and the Department are now 
looking at 
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 How is engagement progressing? 

 Effectiveness of LCDCs 

 Identifying areas for LCDC development (working group at the end March to develop a training 
programme for LCDCs) 

 Best practice for LCDCs 

David said the Kildare LCDC is performing very well and it is hard to find areas for development.  He 
highlighted his assessment of Kildare LCDC: 

 There is very strong participation and very professional working relationships 

 High level of commitment from agencies at senior level 

 DSP engagement is strong in Kildare 

 There is a clear understanding of the issues experienced in Kildare 

 A lot of socio-economic based evidence base is very well used 

 Agrees that Trutz Haase data can have limitations. 
 
David said he was very encouraged by the Kildare LCDC and wonders how this model can be used in other 
counties. 
 
Sean Ashe there is a need for inter departmental interaction to capture what is coming from the LCDCs.  
Paul Lemass said there is an inter-departmental committee and he would welcome a presentation from the 
Kildare LCDC at their next meeting towards the end of April. 
 
Peter Carey welcomed the invitation and thanked Paul and David for their very positive feedback. 
 
 

6. Any Other Business 
 

 Peter Carey acknowledged the merger of the North and South Kildare Chambers of Commerce 
which was agreed as a very positive development  

 Dermot O’Donnell said the first countywide meeting of the PPN took place on 27th February. 

 Planning permission application has been received by KCC for the Barrow Blueway which would 
have huge potential for Kildare (€6.5 million investment) 

 This is National Fostering Week, Trish Finlay outlined a critical and urgent need for new foster 
parents in Kildare and asked LCDC members to communicate this within their organisations. 

 
 

 
There being no other business, the meeting was closed. 

 

 

7. Date of Meetings 2017 (all at 10.00am – 12.00pm): 
 

 Wed 26th April (LAG Meeting)  

 Wed 24 May  

 Wed 5 July  

 Wed 27 Sept  

 Wed 22 Nov 
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LCDC Attendance 2014/2015/2016/2017 
Name Organisation 2014 2015 2016 Jan Mar May July Sept 

Local Govt. Members          

Cllr. Mark Wall Public Rep. 6/7 4/6 3/6  X    

Cllr. Suzanne Doyle Public Rep. 6/7 3/6 4/6      

Cllr. Fintan Brett Public Rep. 4/6 6/6 4/6      

Local Government Officials          

Eamon O’Sullivan KCC 3/3 n/a n/a      

Peter Carey KCC 3/4 4/6 6/6      

M Foley/J McNabb (Jan 2017) LEO 3/7 2/6 2/4  AP    

State Agencies          

David Walsh HSE 4/7 5/6 5/6      

Patricia Finlay Tusla 7/7 4/6 3/6 AP     

Sean Ashe KWETB 5/7 6/6 3/6 AP     

Eoghan Ryan (Jul 2016) DSP n/a 1/1 2/3      

Partnership Company          

Chris Byrne  CKLP 4/7 2/4 n/a      

Patricia O’Brien (Sept 2015) CKLP n/a 1/2 5/6 AP     

Local Community Interests          

Allan Shine NthK Chamber 7/7 5/6 5/6      

Anthony Egan C&VF 6/7 4/6 2/6      

Christy Lynch (Resigned) KARE 5/7 1/6 n/a      

David Walsh  An Taisce 6/7 6/6 4/6      

Dermot O’Donnell C&VF 4/7 2/6 5/6      

Mary Waters IFA 6/7 6/6 4/6  AP    

Pat Doyle McVerry Trust 5/7 4/6 6/6 AP     

Sarah Shakespeare Teach Dara 5/7 5/6 6/6 AP     

Lisa Baggott SWRDTF 3/4 4/6 6/6 AP     

Chief Officer          

Peter Minnock/Sonya Kavanagh KCC 7/7 6/6 6/6      

LCDC Staff          

Susan Bookle LCDC 7/7 6/6 6/6      

Marie Kane LCDC 7/7 6/6 6/6      

 
 


