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Members in Attendance: 

Statutory Non-Statutory 

Local Government Elected Members 
Cllr. Suzanne Doyle 
Cllr. Mark Wall 
Cllr. Fintan Brett 
 
Local Government Officials 
Peter Carey, LCDC Chairperson & Chief 
Executive KCC 
Jacqui McNabb, Head of LEO 
 
State Agencies 
David Walsh, Chief Officer, HSE  
Eoghan Ryan, Principal Officer, DSP 
 

Partnership Companies 
 
 
 
 
Local Community Interests 
David Walsh, An Taisce 
Mary Waters, IFA 
Dermot O’Donnell, Vice-Chair, C&VF 
Anthony Egan, Chair, C&VF 
Allan Shine, CEO, North Kildare Chamber 
 
 

 

Also in Attendance:  Peter Minnock (Chief Officer LCDC); Susan Bookle (Co-ordinator LCDC); Marie Kane 
(Administrator LCDC); Siobhan Geoghegan (LAG Training); Justin Larkin (CEO CKLP) 

Apologies:  Trish Finlay, Interim Service Director, Tusla;  Patricia O’Brien, Chair CKLP; Pat Doyle CEO Peter 
McVerry Trust;  Sarah Shakespeare, Manager Teach Dara; Lisa Baggott Co-ordinator SWRDATF; Sean Ashe, 
CE KWETB 
 

Peter Carey opened the meeting and welcomed Jacqui McNabb, the new Head of the Kildare Local 

Enterprise Office.  Jacqui introduced herself and said she would be delighted to meet with any of the LCDC 

members separately if they so wished. 

 

1. Minutes & Matters Arising from the Minutes    
 

A. Minutes 

 The minutes of 23rd November 2016 were approved and adopted by the LCDC members on the 

proposal of David Walsh (HSE) and seconded by Allan Shine. 
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B. Correspondence 

Item Update Action 

Guidance Document 
for CYPSC and LCDC 
11th January 2017 

A circular was received outlining an 
agreement between the Dept. of 
Housing, Planning & Local Govt and 
Dept. of Children & Youth Affairs 
regarding how LCDC and CYPSC will 
work together.  A draft protocol is 
presented for completion locally.  
Peter Carey highlighted the strong 
synergies in Kildare with the LCDC 
and CYPSC, including 
representation on the LCDC and 
joint work to Minister Zappone in 
2016.   

It was agreed by LCDC members that 

Susan Bookle would arrange to meet 

Emma Berney (CYPSC Co-ordinator) before 

the next LCDC meeting to consider the 

protocols and provide an update at the 

next meeting 

 

 

C. Matters Arising from Minutes 23rd November 2016 

Item Update Action 

Mojo Funding has been secured across a 
number of agencies to roll out the 
county wide Mojo programme in 
2017.  This will engage over 100 
men in 3 full Mojo and 5 mini Mojo 
programmes.  In addition post 
programme support will be 
provided.  The 1st programme for 
2017 starts today in Kildare Town.   

Peter Carey said this is a very 
positive development for Kildare 
and all involved.  He thanked LCDC 
members for their full support in 
securing resources. 

 

Athy Interagency 
Subgroup 

 

The 3rd meeting of the LCDC Athy 
Interagency Subgroup will be held 
on 6th Feb.  Peter Carey said a plan 
of socio-economic priorities has 
been compiled and the subgroup 
will focus on next steps at the 
February meeting.  

Next meeting of LCDC Athy Interagency 
Subgroup will be held on Mon 6th 
February.   

Datahub Peter Carey said work is ongoing 
with AIRO to commence priorities 
highlighted at the last LCDC 
meeting.  He added that the 
Regional Assembly have reviewed 

LCDC Members agreed to a Datahub 

launch and Susan Bookle said she would 

come back with suggested dates for a 

launch at the next meeting. 
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the datahub and the feedback was 
very positive. 
 
It was proposed that the Datahub 
would be officially launched by the 
LCDC. 
 

 
 

2. Social Inclusion & Community Activation Programme (SICAP) 
 

Susan Bookle provided the SICAP update on behalf of Pat Doyle as he was unable to attend the meeting 

today.  CKLP prepared their 2016 End of Year Report by the national deadline of 16th January (the report 

was circulated to LCDC members in advance of today’s meeting).  This was presented and discussed at the 

LCDC SICAP Subgroup meeting held on 18th January. 

 

Main points and feedback on the SICAP End of Year Report 2016: 

 

 The targets set for 2016 were achieved, with the exception of the % of disadvantaged individuals 

living in disadvantaged areas – target set at 26%, reached 24%.  However, all individuals worked with 

are from one of the SICAP target groups.  Susan outlined that the approaches used by CKLP to work 

with disadvantaged individuals across the county were in line with LCDC discussions and agreements 

made.  Overall, it was highlighted that targets in all other aspects were met and in the vast majority 

of cases well exceeded. 

 The budget for 2016 was €1,020,227 – actual spend was €1,011,063.21 – underspend of €9,163.79.  

This was largely due to staffing costs not fully spent and some larger expenses such as insurance 

being lower than anticipated in December.  The spend across administration and action costs were in 

line with agreed ratios. 

 A detailed narrative report and case studies were presented by CKLP which highlights the progress 

made and challenges that exist.  The report highlights the role that increased LCDC member’s 

collaboration played in supporting SICAP to roll out in 2016. 

 Pobal reviewed the EOY information in detail and did not raise any issues. 

 Peter Carey complimented CKLP, Pat Doyle and the subgroup members for the excellent work in 

2016.  LCDC members approved the adoption of the SICAP 2016 End of Year Report on the 

proposal of Dermot O’Donnell and seconded by Allan Shine. 
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SICAP Post 2017: 

 

Update Action 

The current programmes concludes at the end of the year.  It is 

not fully clear what the focus of the next programme will be or 

the process to secure implementers. 

Peter Carey said it is likely that Pat 

Doyle will be a member of the 

national SICAP review forum. 

 

Peter Carey said targets around the 

homeless and older people would be 

a positive addition to the new 

programme. 

A survey has been prepared by Pobal for completion by the 

LCDC and CKLP separately by 30th January.  It is proposed by the 

SICAP Subgroup that both surveys should be broadly similar as 

both parties share a similar analysis of the programme to date.   

A copy of the questionnaire was 

circulated to LCDC members in 

advance and they were asked to 

provide any feedback they might 

have by today. 

It was agreed that Peter Minnock 

would submit the questionnaire on 

behalf of the LCDC by 30th January. 

Paul Lemass from the Department visited CKLP in late 

December where he visited a number of SICAP initiatives.  He 

also held a short discussion with representatives from DSP, 

SWRDATF, Maynooth University and the LCDC.  He was very 

impressed with the work and focus and indicated his interest in 

attending an LCDC meeting.  He has since confirmed that he 

would like to attend the next LCDC meeting on 1st March with 

David Dalton (also from the Department). 

LCDC members agreed that they 

would be pleased for Paul Lemass 

and David Dalton to attend the next 

LCDC meeting on 1st March. 

Peter Carey asked LCDC members to consider the expansion of 

the SICAP Subgroup to encourage further links and 

collaboration with members.  

LCDC members were asked to 

consider whether they would like to 

join the SICAP Subgroup and to 

inform the Chief Officer at the next 

meeting.   

 

 

 

3. Local Action Group (LAG) Leader RDP Training Session 
 
Siobhan Geoghegan outlined her experience working on previous LEADER programmes and gave an 
overview of the areas she would cover in the training session (a handout of the presentation was 
distributed) as follows: 
 

- Programme Context, Policy & Entities 
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- The Partners – Key roles and responsibilities 
- Operational aspects of the programme 

 
David Walsh (HSE) said the training was useful and the LAG now needs to look at how it will work 
logistically.  He added that it will be important to get a good Evaluation Committee set up soon 
 
 
 

4. Rural Development Programme – Implementation Plan 2017   
 

Justin Larkin provided an overview of the draft RDP Implementation Plan 2017 which had been circulated 
to LCDC members in advance of the meeting. 
 
A discussion ensued in relation to the plan and the following points were raised: 
 

Feedback/query Response/Action 

Concern raised by Jacqui McNabb in relation to long timeframes 
for private enterprises, especially small craft and food 
businesses. 

Justin Larkin said the last RDP 
programme didn’t really respond to 
the needs to small businesses and 
there are even further steps to 
follow in the new programme.   
Allan Shine said it’s very important 
that CKLP speak to private 
enterprises and make them aware of 
the timelines. 
Justin and Jacqui agreed to meet 
before the next LCDC meeting to 
discuss projects. 

Allan Shine asked if CKLP have potential projects on a database 
since the last programme and if they are analysed. 
 
David Walsh (An Taisce) asked why Quarter 4 projects can only 
proceed if Quarters 1, 2 & 3 are implemented and should 
Quarter 4 projects not merit their own reasons for going ahead.   
A discussion ensued in relation to the wording of the Plan – it 
was suggested that the following sentence “subject to the full 
implementation of the actions identified for Quarter 1, 2 & 3” 
should be changed to “subject to the progression of the 
actions…..” 

Justin said they have a database of 
enquiries and they have tried to 
reflect the majority of this demand 
in the actions.  
Groups ready to apply for 
community facilities will have to 
wait until Sept. even though they’re 
ready to go. 
It was agreed that the wording 
would change to ‘subject to the 
progression of the actions….’ 

Allan asked if groups are going to be told the total budget in the 
call for proposals. 

Justin Larkin confirmed that they will 
be informed of the total budget, the 
criteria and the marking scheme. 

A discussion ensued in relation to the first targeted call for 
proposals i.e. S.A. 1.2 Tourism Sector and whether a cap is put 
on the funding available.  Peter Carey asked if a minimum 
budget of €5,000 and a maximum of €50,000 would be realistic.  
Justin Larkin said typically tourism projects range from €15,000 
to €25,000. 

It was agreed that the budget on 
calls for proposals for S.A. 1.2 would 
have a minimum of €5,000 and 
maximum of €50,000.  However, it 
was agreed that the following text 
would be included in the call for 
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proposals  ‘indicative budget of 
minimum & maximum’ and also 
state that ‘exceptional 
circumstances are at the discretion 
of the LAG’ 

 
Peter Carey highlighted the importance of having a very clear message in the first calls for proposals.   
 
The draft RDP Implementation Plan 2017 was approved by the LCDC members on the proposal of Allan 
Shine and seconded by Mary Waters. 
 
Suzanne Doyle recommended that LCDC meetings start with the LAG meeting to ensure a quorum. 
 

 
 
There being no other business, the meeting was closed. 

 

 

5. Date of Meetings 2017 (all at 10.00am – 12.00pm): 
 

 Wed 1 Mar  

 Wed 24 May  

 Wed 5 July  

 Wed 27 Sept  

 Wed 22 Nov 
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LCDC Attendance 2014/2015/2016/2017 
Name Organisation 2014 2015 2016 Jan Mar May July Sept 

Local Govt. Members          

Cllr. Mark Wall Public Rep. 6/7 4/6 3/6      

Cllr. Suzanne Doyle Public Rep. 6/7 3/6 4/6      

Cllr. Fintan Brett Public Rep. 4/6 6/6 4/6      

Local Government Officials          

Eamon O’Sullivan KCC 3/3 n/a n/a      

Peter Carey KCC 3/4 4/6 6/6      

M Foley/J McNabb (Jan 2017) LEO 3/7 2/6 2/4      

State Agencies          

David Walsh HSE 4/7 5/6 5/6      

Patricia Finlay Tusla 7/7 4/6 3/6 AP     

Sean Ashe KWETB 5/7 6/6 3/6 AP     

Eoghan Ryan (Jul 2016) DSP n/a 1/1 2/3      

Partnership Company          

Chris Byrne  CKLP 4/7 2/4 n/a      

Patricia O’Brien (Sept 2015) CKLP n/a 1/2 5/6 AP     

Local Community Interests          

Allan Shine NthK Chamber 7/7 5/6 5/6      

Anthony Egan C&VF 6/7 4/6 2/6      

Christy Lynch (Resigned) KARE 5/7 1/6 n/a      

David Walsh  An Taisce 6/7 6/6 4/6      

Dermot O’Donnell C&VF 4/7 2/6 5/6      

Mary Waters IFA 6/7 6/6 4/6      

Pat Doyle McVerry Trust 5/7 4/6 6/6 AP     

Sarah Shakespeare Teach Dara 5/7 5/6 6/6 AP     

Lisa Baggott SWRDTF 3/4 4/6 6/6 AP     

Chief Officer          

Peter Minnock KCC 7/7 6/6 6/6      

LCDC Staff          

Susan Bookle LCDC 7/7 6/6 6/6      

Marie Kane LCDC 7/7 6/6 6/6      

 
 


